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Introduction

Introduction

Delta Think recently estimated that the open 
access market increased by 25% from 2019 
through 2020, significantly outpacing the growth 
rate of the overall scholarly journals market.  A 
combination of drivers at the policy, agreement, 
and journal level, combined with specific open 
access mandates in certain parts of the world 
and the COVID-19 pandemic have served as 
catalysts for open access growth in recent years 
as urgency to share scientific information has 
increased.  This has also led to a large increase in 
transformational agreements, which are a type 
of agreement that provides an institution the 
opportunity to immediately transform all output 
published under it to open access.  Logistics / 
specific details can vary depending on institution / 
consortia and publisher.

At the beginning of 2022, the ESAC Registry of 
Transformational Agreements contained data 
for 360+ agreements…and counting.  These 
agreements have been negotiated in over 30 
countries with more than 40 publishing partners. 

Transformational agreements can be complex 
in execution and often require a shift in how 
institutions and publishers work together. 
They can also alter institutional priorities, how 
libraries (and librarians) work, and how impact is 
measured. No two deals are the same and it can 
seem daunting to make the shift.

At Wiley, we recognize the importance of being 
well versed in open access and transformational 
agreements and have accumulated various 
insights and best practices from our own open 
access journey, working with institutions, libraries, 
and consortia around the world. We feel strongly 
that it’s important to share these findings with 
the institutional community in the hopes that 
we can help all relevant stakeholders navigate 
opportunities for transformational agreement at 
large. For more insights from Wiley, please check 
out our white paper and infographic on the clear 
advantages of publishing open access.  And for 
a look at Wiley’s open access journey, please feel 
free to reference our visual guide on how far 
we’ve come.

http://https://deltathink.com/news-views-open-access-market-sizing-update-2021/
http://https://deltathink.com/news-views-open-access-market-sizing-update-2021/
http://https://deltathink.com/news-views-open-access-market-sizing-update-2021/
https://esac-initiative.org/about/transformative-agreements/agreement-registry/
https://esac-initiative.org/about/transformative-agreements/agreement-registry/
https://www.wiley.com/network/researchers/researcher/demonstrating-the-advantage-of-publishing-open-access-with-wiley
https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/there-are-clear-advantages-when-you-choose-to-publish-open-access-with-wiley
https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/wileys-transition-to-open-access-a-visual-guide
https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/wileys-transition-to-open-access-a-visual-guide
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As open access aligns with the strategic objectives of most research-focused institutions and 
organizations at a fundamental level, it’s important to understand the greater reach and more 
positive impact research can have via open access practices.

Impact of open access on global 
research at an institution

More 
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Funding
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... the more access and readership your 
research generates…

…  which drives more citations and 
attention around your research…

…  which helps elevate the profile of your 
research, researchers, and institution…

…  which supports the attraction of 
more research funding …

…  which ultimately helps drive the global 
research impact your institution seeks.

Understanding, quantifying, and 
communicating these dynamics to 
stakeholders in your institution can help you 
drive the buy-in and participation you’ll 
need for open access success and can be 
the starting point for opening discussions up 
around transformational agreements.

The more high-quality open access 
output your institution produces…
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For many institutions (particularly for research 
intensive ones), transformational agreements are 
a great way to contribute to open access goals 
by moving portions of subscription spending to 
open access publishing.  In a transformational 
agreement, institutions shift from funding journal 
subscriptions to funding article processing charges 
(APCs) for a significant volume of research output.

Though a great fit for many, transformational 
agreements may not be well-suited for every 
institution.  Institutions in regions that do not fall 
under any geographic open access mandates, 
those with low research output, or those focused 
on research disciplines where open access is 
perhaps not considered a priority may well wish to 
continue with the subscription model for a period. 

That is why it is important for institutions and 
librarians to understand where they are today with 
respect to open access and where they might be 
in the future, recognizing the factors that make for 
a good or not-so-good fit with a transformational 
agreement.

At Wiley, we’ve observed five dimensions that 
typically demonstrate readiness for a formalized 
open access program and potentially, a 
transformational agreement. The further you are 
on the right side of this spectrum, the better suited 
your institution may be for a transformational 
agreement:

Understanding both where you are now 
and where you are going with open access

OA as an ongoing 
industry movement

OA as a country, 
regional, or institutional 

mandate or policy
PRIORITY

Research output is low, 
moderate, or slow growth

Research output is 
very high and growingOuTPuT

OA advocacy is fragmented 
and not coordinated

OA is a coordinated program 
involving all shareholdersAdvOCACY

OA publishing is funded 
by author or grant 

OA publishing is funded 
by a central budgetFundInG

OA publishing is dispersed 
and loosely tracked

OA publishing outcomes 
are tracked centrally

vISIBILITY

Early 
Stage

Where is your institution or region on this scale?

Transformed 
State
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Priority: The first dimension refers to the 
priority open access presents. An early-stage 
institution and library may philosophically agree 
with the benefits and ideals of open access but 
view it as a movement that doesn’t change the 
way their researchers, library or the institution 
operates.  On the other hand, institutions that 
are in a “transformed state” are usually part of 
a country, region, consortia, or under internal 
leadership where widespread change is being 
driven at a high level via sponsorship and official 
policymaking. 

Output: Institutions on the early-stage side 
of the spectrum typically demonstrate lower 
publishing output and/or growth as research 
may not be a core focus of the institution. In 
contrast, institutions that show very high priority 
on research and research output are often 
seeking formalized open access programs and 
transformational agreements.

Advocacy: The level of advocacy across key 
stakeholders is another key barometer of open 
access adoption. When open access advocacy 
is ad hoc and not coordinated, this indicates an 
early stage of open access adoption. In contrast, 
when open access becomes a formalized program 
that includes stakeholders across the institution 
(e.g., library, research office, faculty, scholarly 
communications, provost) it shows meaningful 
progress toward open access transformation and 
may be a sign an institution is ready to explore a 
transformational agreement. 

Funding: In early-stage scenarios, funding 
for open access is primarily managed by the 
researcher.  Beyond the grants individual 
researchers have secured, there is no additional 
funding support for open access.  In a 
transformed scenario, if funding sources exist 
that can support a central open access budget 
(e.g., funding body or significant subscription 
budget), institutions may opt to execute 
transformational agreements with publishers to 
promote and track open access publishing. Multi-
payer models to fund APCs (pulling from both 
institutional and research funds) are also on the 
transformed side of the scale.

visibility: In the early stages of open access 
adoption, institutions do not typically have a firm 
grasp of their open access publishing activity, 
including how it has trended in recent years. 
There is no centralized visibility of open access 
publishing, and APC payments often are made “in 
the wild”. In a transformed scenario, institutions 
formalize programs to support and fund open 
access publishing in a sustainable way.  In doing 
this, stakeholders can monitor APC spending 
and open access output easily because it is being 
tracked centrally. In addition, institutions with 
structured open access programs often track 
outcomes that go beyond publishing output and 
growth and may look at impacts like increases 
in readership, citations, or attention scores (e.g., 
Altmetric scores).

Understanding both where you are now 
and where you are going with open access
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 We recommend asking the following questions and collecting data (ranging from a 3 – 5 year period if 
possible) to support decisions and negotiation, such as:

If you have any specific questions for a 
particular publisher, account managers 
can often be helpful resources.

Librarians and institutions must prioritize which 
publisher(s) would make the best partner(s) for 
a transformational agreement.  Quantitative 
considerations like publishing volume should 
influence this decision, as well as qualitative 
factors, like alignment with academic mission, 
commitment to full open access, and willingness 
to work with you on a business model. 

Picking the right publishing partner(s)

■   How much of our article output is 
published open access?

■   In what journals do our authors most 
frequently publish articles? 

■   What subject area(s) do our authors most 
frequently publish research in?

■   What share of our article output is 
published by a specific publisher? 

■   How does that article share relate to 
the proportion of our subscription budget 
currently paid to a publisher? 

■   What is the citation performance of our 
articles published by a specific publisher?

■   How often do authors elect to immediately 
publish articles in an open access journal 
(hybrid or fully open access)? 

■   Can we measure what our authors are currently 
spending on APCs “in the wild”?

The first step to choosing a transformational agreement 
partner is to uncover the publishing profile of your institution. 
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As your institution explores a transformational agreement with a publisher, there are multiple 
factors to consider and align with your institution’s objectives. Below are 5 types of deals that 
show varying approaches to specifying article volumes, costs, and funding approaches:

Designing a superior deal

Agreement on an unlimited number of articles: Offered by few publishers, usually agreed 
upon when a small number of submissions are expected. 

Agreement on an approved article cap: When the budget is set to fund a specific number of 
articles, it makes output more predictable and not subject to variances in APCs.  

Agreement on a fixed spend threshold: If only a total budget is specified, the actual volume 
of articles will be driven by the cost of the APCs (which can vary).

A consortia agreement using a shared bank or individual funds: Where a consortium 
negotiates an agreement on behalf of the institutions that fall under it.

A multi-payer agreement: Offered by few publishers, institutions pay a pre-determined 
amount and faculty pays remaining balance.

1
2
3
4
5

■   Journals Included. Some publishers may 
exclude certain titles (including some of 
their top journals) from the list of accessible 
publications. It is also important to understand 
if gold open access journals are included in a 
transformational agreement and for institutions 
to consider whether they want to include gold 
open access titles in their agreements, or if 
they’d prefer to focus on covering open access 
publishing in hybrid journals.  For further details 
about open access models, visit Wiley’s author 
resources page.

■   Multi-Payer or Co-Funder Models. While 
funding for open access publishing is often 
sourced from previous subscription budgets 
(e.g., via transformational agreements), 
institutions and policy makers have been 
showing growing interest in “multi-payer” or 
“co-funder” models for funding APCs. With these 
approaches, institutions draw from both library 
budgets and researcher funds to pay for open 
access publishing. This requires a sophisticated 
workflow and administration on an article-by-
article basis at the point of acceptance. 

In addition to understanding the various agreement types and their mechanics, 
it’s important to also understand how journals, authors and other factors may have 
an impact on transformational agreements. Here are some key considerations:

https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/index.html
https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/index.html
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Navigating a successful open access journey requires 
coordinated effort via stakeholders both inside and outside 
the institution and involves strategic, organizational and 
operational requirements. While the library may not be 
centrally involved in all these activities, a proactive advocate 
should understand these criteria to help drive change:

Understanding drivers for transformational 
agreements and open access success 

STRATEGIC

Mission, Goals

Policy

Publisher 
Partnership

Buy-in, 
Participation

Communication, 
Education

Researcher 
Support

ORGAnIzATIOnAL

Workflows, 
Compliance

Data and 
Budget Admin 

Measuring and 
Reporting Outcomes

OPERATIOnAL
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The open access publishing process calls 
for a new level of collaboration between 
everyone involved in the research ecosystem, 
including researchers, librarians, scientific 
publishers, institutions, and consortia. In many 
cases, the library is a central part of open access 
activity within an institution, especially when a 
transformational agreement is involved. Here are a 
few specific impacts open access / transformational 
agreements can have on a librarian’s role:

Increased collaboration across the institution. 
As a transformational agreement is developed 
and implemented, librarians may find themselves 
collaborating more with departments like the Office 
of Scholarly Communications, Office of Research, 
Faculty Senate and Professional Development Team 
to circulate important open access information and 
secure buy-in on new priorities and processes. In 
addition, libraries may see greater opportunities 
for scholarly communications librarians and subject 
librarians to work together, utilizing their specific 
expertise and connections.

Publisher partnership. As transformational 
agreements are designed and implemented, 
librarians take on more of a collaborator role than a 
customer role with publishers. When an agreement 
is successful, librarians and publishing partners 
often work together to design shared solutions and 
pilot new business models / processes.

Publishing data analysis. Though not a universal 
job requirement, librarians can be critical in helping 
source data to inform transformational agreement 
decisions. This can include investigating how 
much an institution’s authors are publishing and 
where, and how much of that content is open and 
available now. The role and importance of data 
management increases when institutions design, 
track, and manage transformational agreements.  

Author support. With transformational agreements, 
librarians are often asked to manage direct 
communication with authors about the benefits 
of open access to them.  This can include sharing 
examples and evidence of greater research impact, 
visibility, citations, and effectiveness in influencing 
public policy.

Open access budget administration. As a 
formal open access program is established at an 
institution, librarians may be called on to manage 
open access budgets and approve author payment 
requests for article processing charges (APCs), track 
funds in open access publishing accounts, and 
handle budget and open access reporting.

Compliance. Though some may already be doing 
this, stakeholders (such as librarians and research 
office staff) may find that liaison roles must expand 
to assist authors with the open access process 
and compliance.  This can include helping authors 
understand eligibility requirements and follow 
protocols for depositing research or data into 
institutional repositories. Compliance also extends 
to metadata. Without consistent, complete, and 
correct metadata, mapping funding to open access 
publications will remain a challenging and costly 
process that hampers data analysis and decision 
making. Librarians must institute discipline, for 
example, to ensure faculty use professional 
rather than personal email addresses in certain 
processes to properly tie activity to their institution.  
Librarians should also manage expectations that 
when authors submit, they must include data such 
as grant identifiers that facilitates analysis and 
attribution downstream.

Impacts of open access at an institution
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Depending on the circumstances, transformative 
agreements may include hands-on processes 
involving research office, library and other 
staff, or automated, hands-off processes. At the 
highest level, there are three common workflows:

Standard APC workflow. In this workflow, an 
author transacts via a standard e-commerce 
flow to publish open access. There is either no 
central budget for open access publishing, the 
author is not eligible for funding, or the author 
chooses to pay from their own funds. This is the 
workflow that authors have traditionally used to 
publish open access before a formal open access 
program and/or transformational agreement is in 
place at an institution.

Agreement workflow.  When there is established 
funding and a central budget for open access 
publishing, an author can request funding of APCs, 
which typically involves an administrator reviewing 
and approving (or denying) submissions and 
funding requests.

Touch-free workflow.  Institutions that want to 
streamline operational requirements to fund open 
access funding requests may establish a touch-
free workflow. In this scenario, institutions choose 
to auto-approve requests based on business 
rules rather than individually reviewing author 
submissions and funding requests. 

In many cases, the growth of open access has 
driven workflow complexity, which in turn 
encourages institutions to establish standards 
and structure that support scalable processes. 
Scenarios can become even more complex when 
an institution manages multiple transformational 
agreements and workflows. Institutions must 
understand the various nuances across deals and 
can benefit from technology-enabled solutions 
to automate or streamline workflows.  These can 
be solutions provided by individual publishers, 
or by aggregating technologies like Oable, which 
helps simplify collaboration with publishers and 
increases efficiency.

Implementation process and workflows

Workflows are critical to 
managing and administering 
transformational agreements.  

https://oable.org/
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Specific areas where librarians can support authors 
− and as a result, support increased open access 
output − include:

■   Providing communication on open access resources 
available to authors, and offering insights on how they 
can navigate transformational agreements and take 
advantage of open access funds if a central budget exists

■   Offering best practices for self-archiving and 
encouraging them to use open access resources

■   Clarifying how rights are managed with open access

■   Delineating funder policies if a transformational 
agreement is in place

■   Managing institutional repositories

For many institutions, the Office of Scholarly Communication 
deals with such topics as copyright and fair use, authors’ 
rights and now, open access. As the library takes a more 
active role in open access efforts, the collaboration between 
these departments has become even more significant. 

Author support for open access success

The first step to choosing 
a transformational agreement 
partner is to uncover the publishing 
profile of your institution. 

https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/your-guide-to-publishing-open-access-with-wiley-3
https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/your-guide-to-publishing-open-access-with-wiley-3
https://www.wiley.com/network/researchers/10-oa-celebrate-openness-with-ten-years-of-fully-open-access-journals/transitional-agreements-an-introduction-for-authors
https://authorservices.wiley.com/author-resources/Journal-Authors/licensing/self-archiving.html
https://authorservices.wiley.com/author-resources/Journal-Authors/licensing/self-archiving.html
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Defining desired outcomes and ways to 
measure success is vital to managing a 
thriving open access program. Currently, 
there are no established industry standards 
for measuring open access impact. Key 
Performance Indicators (KPIs) that measure 
success can include leading indicators like the 
number and growth of open access submissions 
and volume of open access output, as well 
as lagging indicators like article downloads, 
citations, and attention scores.

With open access programs in place, institutions 
and libraries can no longer rely solely on standard 
metrics like cost per use or citation counts at an 
article level. They now need to review a wide range 
of metrics to evaluate open access at the article, 
journal, and institutional level.

To assess the impact and effectiveness of central 
open access funding, decision makers can review 
article-level data for impacts on readership, 
citations, and attention. Counter data provides 
insights into the communities engaging with 
open access (inside and outside the institution), 
geographical source of usage (for example, by 
the local community), titles/articles that are 
generating engagement, and the nature of content 
that’s driving engagement (e.g., articles, data sets, 
dissertations, etc.).  This type of data should serve 
as important validation for decision makers but 
also demonstrates to authors that their content, 
when published open access, gains broader reach 
and higher impact.

Case Example 
Wiley reviewed three-year data trends for the 
Hungarian Electronic Information Service Program 
(EISZ), based on its open access agreement with 
the consortium which started January 15 of 2019. 
The program demonstrated impressive growth in 
open access output, article usage, and citations. 
Open access output in Wiley journals grew from 
2018 to 2020 at a CAGR of 102% versus an overall 
7.6% CAGR across all publishers (based on Web 
of Science data). For articles published with Wiley 
during the same period, citations given increased 
by 28%, and readership (as measured by full-text 
downloads) grew at an impressive pace. Wiley’s 
customer success team collaborated with the 
consortium throughout the transition and helped 
track these trends and impacts.

Measuring impact
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We recognize that every institution’s journey is unique and evolving. Over the past few years, we’ve 
signed over 30 transformational agreements (and continue to sign new agreements regularly), 
demonstrating our commitment to open access and our expertise in delivering the tools / workflows 
required to making them as successful as possible. We are devoted to our journey as a leader amongst 
publishers and a trustworthy partner for institutions to meet the ultimate objectives of maximizing 
research impact and public good. 

The ideals of open research − accessibility, transparency, and openness − invite us as publishers, 
institutions, and libraries to openly share experiences.  As we look ahead to continued open access 
growth, we commit to sharing insights and learnings and encourage institutions to do so as well − with us 
and more broadly with the global community − to further advance the world’s open access mission.

Conclusion

At Wiley, we are dedicated to helping institutions 
and their authors navigate open access. 
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Open access glossary

Open access: Publishing model where research publications are freely available, enabling anyone to read, use and 
reuse free of charge.

Gold open access: Articles are immediately, freely available online for all to read, download, reuse, and share.  An 
article publication charge (APC) is typically applied, which may be covered by an institution or funder.  Published under a 
Creative Commons (CC) license, author retains copyright.

Green open access: Author self-archives a version of the subscription article in an online repository or website, usually 
subject to a 12- or 24-month embargo period.

Bronze open access: Articles that are made free to read by the publisher.  No fee or charge is levied but publisher is 
not under any obligation to keep the article free to read and articles are not formally licensed for reuse.

diamond open access: Articles are immediately, freely available online for all to read, download, reuse, and share; au-
thor retains copyright.  No fees to publish – usually covered by the publisher, sponsor, or not-for-profit organizations.

Hybrid journal: A hybrid journal is a subscription journal which also offers the option to publish articles open access – 
an article publication charge (APC) is required to do this. 

Transformational agreement: A type of agreement that provides an opportunity to immediately transform all output 
published under it to open access.  Logistics / specific details can vary depending on institution / consortia and publisher.

Article publication charge (APC): Fee which is charged to authors to make a paper open access in either an open 
access journal or hybrid journal and covers the investment by the publisher in the peer review and publishing of the 
paper.  This fee may be paid by the author or covered by the author’s institution or funder.

Article entitlement: Articles approved for open access publication and drawn from a maximum number (as often 
negotiated in a contract between an institution and publisher).

Plan S: Plan S is an initiative for open access publishing that was launched in September 2018.  The plan is supported 
by cOAlition S, an international consortium of research funding and performance organizations.  Plan S requires that, 
from 2021, scientific publications that result from research funded by public grants must be published in compliant 
open access journals or platforms.  There are 3 routes to compliance – publishing in a fully open access journal or on an 
open access platform, making a copy of the article immediately available via a repository under a CC- BY license, or by 
publishing under a transformational agreement or in a transformational journal.

Transformative Journal: A journal that is actively committed to transitioning to full open access by gradually increas-
ing the percentage of open access content (at least 5% in absolute terms and at least 15% in relative terms year-on-year) 
with a commitment to flip to full open access once 75% of the research content is published open access.

CC-BY: Type of license which allows re-users to distribute, remix, adapt and build upon the material in any medium or 
format, as long as attribution is given to the creator.

CC-BY-nC: Type of license which allows re-users to distribute, remix, adapt and build upon the material in any medium 
or format for noncommercial purposes only and, only so long as attribution is given to the creator.

CC-BY-nd: Type of license which allows re-users to copy and distribute the material in any medium or format in un-adapted 
form only, and only so long as attribution is given to the creator.  Do derivatives or adaptations of the work are permitted.


