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Optimising Return of Investment

Through DataSense
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%% Customer Problem & Ask

Telecommunications A leading Malaysian telecommunications company, with a vast network of over 50 customer
experience centers nationwide, faced challenges in managing the rental rates of its partner

= stores. The company aimed to prevent overcharging on rental agreements and ensure that
@ Use Case the rental costs remained competitive within the surrounding areas.

Lease Management ) i ] )
Rental Agreements Uncovering Hidden Potential with DataSense

Operational Efficiency and Cost Control

Leveraging the Transaction Insights dashboard, the company elevated lease management
and negotiation processes. The platform provided real-time access to comprehensive rental
transaction data from comparable locations, empowering decision-makers to make
informed choices on fair rental prices prior to committing to or renewing lease agreements.
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Informed Decision-Making:
The telecommunications

company improved its ability

to negotiate fair rental Maintaining A Healthy Balance Sheet

With DataSense, the telco efficiently maintained a robust balance sheet by closely
monitoring rental transactions at a granular level. This facilitated proactive communication
with stakeholders, including finance teams and regional managers, regarding anticipated
transaction data. changes in rental prices that could impact operating costs in specific areas.

agreements through access to
real-time and historical rental

Cost Optimisation:

By monitoring rental
transactions on a district level,
the company proactively
managed operating costs,
contributing to a healthier
balance sheet.

Utilising DataSense, the Organisation gained invaluable insights into
the rental value of their partner stores by analysing both real-time
and historical transaction data. This empowered them to make
informed business decisions and negotiate advantageous terms,
thereby optimising their return on investment and maintaining a
healthy balance sheet.

DataSense | Helping You Navigate a World of Possibilities
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Disclaimer: The information in this flyer is proprietary to Data & Software Solutions of PropertyGuru Group, confidential and provided for general
information only. We make no representations or warranties in relation to the information, including but not limited to any representation or warranty as
to the fitness for any particular purpose of the information, to the fullest extent permitted by law. While every effort has been made to ensure that the
information provided in this article is accurate, reliable, and complete as of the time of writing, the information provided in these slides should not be
relied upon to make any financial, investment, real estate or legal decisions. DataSense modules offered in each country may vary.
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