
Robi Axiata Limited (“Robi”) is Bangladesh’s second 
largest mobile network operator and a key provider of 
4.5G services. Robi serves beyond 54 million 
subscribers across the country’s 64 districts. Robi 
leads the 4G market in the industry with 50.9% of its 
total subscribers being 4G users. Around 75.5% of 
Robi’s subscriber base are data subscribers, and 
67.3% of data users are 4G users. Naturally, Robi’s 4G 
leadership has translated into leadership in the digital 
innovation domain in the industry.  

Robi’s focus on big data and AI/ML has expedited the 
company’s capacity to offer innovative solutions and 
deliver exceptional service to its customers. To 
optimize their data operations, Robi has built a 
modern data stack that relies on enterprise data 
observability to ensure the quality of data, optimal 
cost performance, and data pipeline reliability.
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PROBLEM

Performing Root Cause Analysis (RCA) 
Took Up To 6 Weeks

Engineering analytics on Robi’s 6-petabyte database 

supplied vital insights for figuring out customer events 

and reporting decisions. However, troubleshooting 

issues on such massive amount of data required 

painstaking work by Robi’s data team. “Whenever we 

confronted an issue, it would take three to six weeks 

to recognize the root cause,” said Mohammad 

Solaimun Rasel, Vice President, Platform Planning & 

Management, at Robi Axiata Limited. 

Key Takeaway

Troubleshooting issues on Robi's 

massive 6-petabyte database 

required continuous, and time- 

consuming work by Robi’s data 

team. Acceldata Pulse alerting

equipped Robi Axiata' team with 

a bonafide solution for 

monitoring key constituents of 

the system infrastructure, such 

as CPU, memory, and database 

health. Robi’s DBA team now 

relies on alert notifications from 

Acceldata to stay prepared for 

any possible issues.
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Prolonged delays adversely impacted 

customer satisfaction causing a dent to 

Robi;s brand image in the market. “It was 

very distressing and debilitating for our 

business,” Rasel said. “If you cannot serve 

your customers, they will opt out of your 

solution; these were business-critical issues 

for us.” 

Robi attempted to carry out monitoring 

solution provided by the company’s data 

platform vendor, but doing so failed to 

make any tangible progress on RCA.
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In addition to custom alerts, Acceldata 

Pulse supplies dozens of stock alerts that 

are provided for: 

SOLUTION

Getting to the Root Cause in 
Minutes, Not Weeks

Rasel decided to run Acceldata in parallel 

fashion to its existing monitoring solution,

undeterred by justifiable skepticism from 

internal stakeholders. “My team’s initial 

reaction was, ‘If the OEM cannot solve this, 

how can Acceldata?’” Rasel said.

As the collateral testing advanced, 

skepticism got replaced by confidence. 

Rasel recalled, “We found that the claims 

made by Acceldata were true.” 

Acceldata Pulse alerting equipped Rasel’s 

team with a bona-fide solution for 

monitoring key constituents of the system 

infrastructure, such as CPU, memory, and 

database health.

RESULT

Reducing Root Cause Analysis.
(RCA)

Robi’s DBA team now relies on alert 

notifications from Acceldata to stay 

prepared for any possible issues. Acceldata 

indicator panel helps DBAs examine scenes 

swiftly and successfully perform root cause 

analysis. “Now we can identify RCA within a 

minute,” Rasel said.

Acceldata will continue to play an important 

role in Robi’s big data journey — and, 

presumably the big data journeys of other 

data-driven companies in Bangladesh. “I will 

recommend Acceldata to our industry 

colleagues who are also agonizing, in the 

same big data space,” Rasel said. “If we help 

them to grow, the industry will grow, and 

enable a new journey for Bangladesh.”
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