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Scaling From Zero 
to 1500 M1 Macs 

in 12 Months
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About Alectrona 

• Alectrona Infrastructure - Our MSP offering


• Includes Jamf Pro, Jamf Protect, Jamf Connect


• Device & Cloud Services Management


• Device Depot Service & Procurement Facilitation


• Alectrona Patch


• Alectrona Migrator
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Problem Overview: High-Growth, Remote Healthcare Startup



© copyright 2002-2022 Jamf

Challenges with Existing Workflows 
• Zero-Touch Deployment Issues

• Connectivity, Reliability


• Reprovisioning Issues

• User Account & Identity Management

• Procurement Delays  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Advantages of Apple Silicon 

• Cost 

• Reinstall macOS in minutes instead of hours

• Battery life

• Enrollment without power adapter
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User Account Provisioning

• Just in time provisioning vs. preparing in advance

• User-level MDM limitations

• Generic account solution for in-person distribution
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“ Any half – awake 

materialist well knows 

that which you hold 

holds you. “
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Optimizing Automated Enrollment

• Unbox

• As few clicks as possible!

• Scripted FileVault enablement (no password entry)

• Install all apps & settings, set dock with no user interaction

• Verification step to alert admin of errors during enrollment

• Box it up and ship!
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Results
• Started at 60 employees, scaled to over 1500

• Over 100 Macs deployed per week

• Very few support calls on first day

• 2-3 service desk staff


• High turnover for temporary positions

• Wipe & reissue also dozens per week


• 99%+ 5-star satisfaction rating

• Largest challenge was shipping delays
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Dan Gabriel, CEO, AM LLC

“We’ve had an intense year of rapid 
growth, and we’re confident we can keep 
up this pace with the support we’re 
getting from Alectrona. Knowing our 
technology will function flawlessly allows 
us to focus on expanding our business 
and helping save lives in a pandemic.” 
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github.com/alectrona 

• FileVault Automation

• Enrollment
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Thank you for 
listening!

github.com/alectrona

letstalk@alectrona.com


