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Global Ventures ESG Policy 

Updated July 2022 

In line with global best practice, Global Ventures has refined its ESG policy to three components: 

Statement of Intent Overall vision, mission, and intent on ESG and impact 

Risk Approach Approach to ESG risk management and mitigation 

ESG Processes Internal management systems to address and mitigate specific ESG risks 

 

Global Ventures’ ESG Statement of Intent 

Global Ventures is a venture capital firm whose core mission is to not only maximize investment return 

but to minimize risk and create optimised portfolio returns. Global Ventures manages the commercial, 

financial, strategic, legal, and technical risks typically faced by technology start-ups and understands 

the need to also integrate the environmental, social, and governance (ESG) frameworks to mitigate 

risks that could greatly influence the long-term sustainability of its investments. 

We recognised the lack of ESG practices and leadership in the MENA VC industry, and in 2021, outlined 

our first ESG policy, taking our earliest step as one of the first VC firms in the region to foster ESG 

management. Global Ventures further reinforced its ESG efforts through the development of an 

Environmental and Social Management System (ESMS) and integrating ESG risk factors into the 

investment process and value creation activities. These steps echo Global Ventures’ pledge to 

accountability in its ESG strategy and must be achieved with the same deliberation and diligence as its 

core investment activity. 

Global Ventures’ belief that venture investing is inherently impactful is essential to who we are, and our 

ESG strategy is more than just an approach towards mitigating risk. It is also a mechanism through 

which we practice the firm’s core principles in various forms:  

Where we are 

MEA is home to an abundance of brilliant, yet underfunded, founders with transformative 

ideas. Supporting this thriving entrepreneurial ecosystem are strong macroeconomic 

fundamentals, including a young population and high digital adoption, making the region ripe 

with investment potential. Our confidence lies in the promising future of this geography. 

What we do 

When assessing any investment, the team engages in a rigorous investment process that 

involves the advice of our network of international and regional advisors. MENA is particularly 

well-positioned to capture the opportunities in the sectors witnessing accelerated digitization: 

HealthTech, AgriTech, EdTech. The need for more inclusive digital health solutions; the 

necessity of secure, uninterrupted sources of food and water and the importance of continuity 

in education has never been greater. Our funds are focused on the founders that are building 

the tech-enabled solutions that are improving the lives of millions in emerging markets.  
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What excites us today 

Global Ventures’ investment opportunities are expanding to include potential investments in 

ClimateTech and solutions that build supply chain resilience and efficiency through localization, 

especially with regards to sustainable food production. Our portfolio management activities 

are exploring investment opportunities to work with companies solving for supply chain 

disruptions, food insecurity, climate change and the transition to net zero. 

 

In remaining true to our values, Global Ventures has made the following ESG commitments: 

 

1. Impact Intent and Inclusion of Impact Strategy 

• We focus on the following five SDG goals: No Poverty, Good Health and Wellbeing, Quality 

Education, Gender Equality and Decent Work, and Economic Growth.  

• We do not invest in and support any activities on the IFC Exclusion List (Appendix I). 

• Where applicable, we support portfolio companies adopt an impact strategy that will enable 

their growth. 

• We guide portfolio companies to apply the principles of Global Ventures’ ESG Policy. 

• We include an impact addendum setting goals and expectations in each Global Ventures’ 

“Shareholder Agreement”, starting from Fund II’s portfolio companies, and extending to Fund 

I’s portfolio companies, where possible. 

2. Compliance and Reporting 

• We provide investors with reasonable access to all information necessary to monitor and 

evaluate Global Ventures’ compliance with ESG policies. 

3. Social and Environmental Risk Mitigation 

• We support and enable portfolio companies to develop Environmental, Social and Governance 

policies and Environment and Social Management Systems (ESMS), as needed using IFC’s 

Performance Standards as guiding principles (Appendix II). 

• We conduct business operations in accordance with assessments of all environmental, health 

and social legislation and risks, including efficiency in resource usage, prevention of pollution, 

and ensuring community health, safety, and security. 

4. Governance and Anti-discrimination 

• We follow responsible hiring and employment practices such as payment of fair wages, provide 

appropriate benefits, and offer clean and safe working conditions. 

• We provide equal treatment of men and women without discrimination in employment 

regardless of race, gender, ethnicity, religion, age, national origin, or sexual orientation. 

• We adopt policies to ensure prohibition of child labor. 
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Global Ventures’ ESG Risk Approach 

The high-risk nature of investing involves risk management in a variety of areas, among which is ESG. 

Investing in start-ups and pioneering technologies, which is most of the time inherently disruptive, adds 

another kind of dynamic to ESG risk factors, and, in some instances, they could catalyse a new ESG issue 

that has not been recognized before. These emerging issues are often surfacing as rapidly as the 

technologies they are associated with, where new business models can lead to unexpected 

consequences towards customers and stakeholders. 

Global Ventures has developed a strategy to navigate ESG risk factors in its operations, in evaluating 

investment opportunities, as well as in monitoring and value creation support of portfolio companies. 

As we invest in tech-based solutions within various sectors, a wide range of ESG risks can be drawn 

specific to each sector and company including, but not limited to: 

Environmental risks 
Resource usage, waste management & disposal, GHG emissions, and 

climate change risks 

Social risks 
Diversity & inclusion, fair pay, working conditions, occupational safety, 

forced labour, and product safety 

Governance risks Data privacy & security, anti-corruption, and regulatory compliance 

An in-depth analysis of the ESG risks associated with each primary sector can be found in our ESMS. 

Additionally, in assessing investment opportunities, we mitigate our investment risk by eliminating a 

company from further consideration should they engage in any activity on the IFC Exclusion List 

(Appendix I). To ensure that we are continuously informed on current evolving risks while managing the 

most relevant ones to Global Ventures and our portfolio companies, our approach will involve recurring 

re-evaluation of risk categories, our ESG integration in the investment process, and our Exclusion List. 

5. Legal and Ethical Compliance 

• We comply with principles of applicable civil, environmental, and social laws and pledge not to 

accept or offer bribes including requiring employees to pledge to do the same. 

• We are transparent, ethical, and accountable, including adhering to the principles of good 

corporate governance, in all business operations. 

• We comply with all International Labor Organization (ILO) conventions, UN Convention Against 

Corruption and the OECD Convention (collectively "Anti-corruption Laws") as sanctioned by the 

countries where portfolio companies operate. We will adhere to the International Finance 

Corporation’s 2012 Policy on Environmental and Social Sustainability. 

• We have a zero-tolerance Anti-Corruption policy (Appendix III) which requires compliance with 

the Cayman/ ADGM/ UAE laws/ U.S. Foreign Corrupt Practices Act (FCPA), and the local anti-

corruption laws of any countries in which portfolio companies are doing business.  

• We evaluate the Global Ventures Anti-Corruption and Impact Questionnaire which will be self-

assessed and answered by all portfolio companies every 24 months. 

• We review ESG policies, processes, and systems regularly, and provide appropriate training to 

teams based on market changes. 
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Global Ventures’ ESG Processes 

Where our Risk Approach outlines our overarching philosophy and strategy to ESG risks at a high level, 

more in-depth, action-oriented processes and were developed in the ESMS to manage specific risks 

that Global Ventures could face as a firm. It further describes how Global Ventures integrates ESG 

practices into its pre-investment activities at the screening and due diligence stage, as well as post-

investment activities through monitoring and portfolio value creation efforts in detail. Over the course 

of 2022, our focus is to develop procedures to support portfolio companies manage the following risks: 

 

Over time, Global Ventures will develop and implement additional management systems as it continues 
to assess risks that are most material to its operations and those of its portfolio companies.  

#2 Spotlight – Whistleblowing 

All sectors are exposed to risks deriving from 

social cohesion. Start-ups mainly face material 

reputational risks that could lead to a loss of 

consumer confidence. For instance, risks around 

conduct issues, such as mis-selling, or illegal 

activities such as money laundering or tax 

evasion, can cause serious financial and 

reputational damage. For that reason, Global 

Ventures is setting out to support portfolio 

companies with creating a whistleblowing 

mechanism for employees and customers. 

Following best practices, the objective for the 

company beyond appointing a team member 

dedicated to complaints, is to develop a 

grievance register where issues raised are 

followed up with an appropriate investigation. 

#1 Spotlight – ESG Policies and Action Plans 

To bring portfolio companies to the next level 

we aim to encourage them to adopt and 

maintain an ESG policy and action plan. In 

detail, the ESG action plan should entail how 

the company intends to evaluate and establish 

best practices of its business activities 

regarding ESG issues. This will allow portfolio 

companies to map out their ecosystem and run 

a materiality assessment to come up with a list 

of potential sustainability risks to avoid. Global 

Ventures thereby supports the management 

with the commitments and recommend 

frameworks to enable them to develop their 

ESG policy and action plan. 

#3 Spotlight – Data Privacy and Security 

Users may be unaware of how their 

information is collected, used, or disclosed to 

third parties. Data privacy policies may not be 

clear to the user or even inaccurately state how 

personal information is used and handled. Even 

if policies address these issues, such language 

may be buried under legal pages worded in a 

way that makes it difficult to understand and 

assess potential risks. Moreover, companies 

may lack adequate controls to protect the data 

or not implement them effectively leading to 

cybersecurity breaches, loss of data or fraud. 

Global Ventures’ will focus on addressing these 

measures. 

#4 Spotlight – Environmental issues 

Given the current environmental challenges 

facing society, we believe that it is crucial to 

assess and quantify the impact that we and our 

portfolio companies can have on climate 

change. Beyond managing the environmental 

impact within Global Ventures and among our 

portfolio companies, creating awareness and 

training on environmental matters will play a 

growing role in our ESG strategy moving 

forward. 
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Appendix I 

Exclusion List 

Global Ventures will not invest in the following activities: 

• Production or trade in any product or activity deemed illegal under host country laws or regulations 

or international conventions and agreements, or subject to international bans, such as 

pharmaceuticals, pesticides/herbicides, ozone depleting substances, PCBs, wildlife, or products 

regulated under the Convention on International Trade in Endangered Species (CITES) of Wide 

Fauna and Flora1. 

• Production or trade in weapons and munitions. 

• Production or trade in alcoholic beverages (excluding beer and wine). 

• Production or trade in tobacco. 

• Gambling, casinos, and equivalent enterprises. 

• Production or trade in radioactive materials. This does not apply to the purchase of medical 

equipment, quality control (measurement) equipment and any equipment where IFC considers the 

radioactive source to be trivial and/or adequately shielded. 

• Production or trade in unbonded asbestos fibers. This does not apply to purchase and use of 

bonded asbestos cement sheeting where the asbestos content is less than 20%. 

• Drift net fishing in the marine environment using nets more than 2.5 km in length. 

• Production or activities involving harmful or exploitative forms of forced labor2/harmful child labor3. 

Except when engaged in microfinance activities as specified below*, the following exclusions will be 

applied: 

• Commercial logging operations for use in primary tropical moist forest. 

• Production or trade in wood or other forestry products other than sustainably managed forests. 

*When investing in microfinance activities, the following items will be excluded: 

• Production, trade, storage, or transport of significant volumes of hazardous chemicals, or 

commercial scale usage of hazardous chemicals. Hazardous chemicals include gasoline, kerosene, 

and other petroleum products. 

• Production or activities that impinge on the lands owned, or claimed under adjudication, by 

Indigenous Peoples (as defined in Standard 7 of the Performance Standards), without full 

documented consent of such peoples.  

 
1 This does not apply to project sponsors who are not substantially involved in these activities. “Not substantially involved” means that the 

activity concerned is ancillary to the project sponsor’ primary operations. 

2 Forced labor means all work or service, not voluntarily performed, that is extracted from an individual under threat of force or penalty. 

3 Harmful child labor means the employment of children that is economically exploitative, or is likely to be hazardous to, or to interfere with, 

the child’s education, or to be harmful to the child’s health, or physical, mental, spiritual, moral, or social development.  
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Appendix II 

 

IFC Performance Standards on Environmental and Social Sustainability 

IFC’s Performance Standards provide guidance on how to identify risks and impacts, and are designed 

to help avoid, mitigate, and manage risks and impacts as a way of doing business in a sustainable way. 

 

Performance Standard 1: Assessment and Management of Environmental and Social Risks and Impacts 

Performance Standard 2: Labor and Working Conditions 

Performance Standard 3: Resource Efficiency and Pollution Prevention 

Performance Standard 4: Community Health, Safety, and Security 

Performance Standard 5: Land Acquisition and Involuntary Resettlement 

Performance Standard 6: Biodiversity Conservation and Sustainable Management of Living Natural 

Resources 

Performance Standard 7: Indigenous Peoples 

Performance Standard 8: Cultural Heritage 

  

https://www.ifc.org/wps/wcm/connect/c8f524004a73daeca09afdf998895a12/IFC_Performance_Standards.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/c8f524004a73daeca09afdf998895a12/IFC_Performance_Standards.pdf?MOD=AJPERES
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Appendix III 

Anti-Corruption Policies & Processes (January 2021) 

Corruption: dishonest or fraudulent conduct by those in power, 

typically involving bribery 

 

We Have Zero Tolerance for Corruption 

We have zero tolerance for corruption within our firm, with the portfolio companies, with our partners, 

with our vendors, and with companies in which we invest. We view corruption as more specifically 

defined by Cayman / ADGM / UAE laws /U.S. Foreign Corrupt Practices Act of 1977 -- 

http:/www.justice.gov/criminal/fraud/fcpa/ 

If any staff member of Global Ventures sees or wonders if corruption is occurring, they should 

immediately bring it to the attention via email of a managing partner of the firm, and/or to the Global 

Ventures advisory board (which is independent of Global Ventures’ managing partners) via 

compliance@global.vc. All allegations of corruption will be taken seriously and reviewed by the firm’s 

partners and/or advisory board(s). 

We Seek to Uncover Corruption Activity During Due Diligence 

Prior to investing in a company, we: 

• Perform reference checks on the founders to confirm that we believe that they have strong moral 

ethics and a strong commitment to anti-corruption practices. 

• Have financial accounts including most recent audited financials reviewed by a financial 

professional, and once investments are material, via a Chartered Accountant with knowledge of 

practices in the local context. 

• Ask founders to disclose any known corrupt activities associated with their company. 

Additional efforts we make: 

• We will generally not invest in sectors that are highly regulated and have a reputation to having 

high levels of corruption. 

We Require Portfolio Companies to Commit to Anti-Corruption Culture & Practices 

Global Ventures’ agreements with portfolio companies will include an anti-corruption policy 

comparable to that used by Global Ventures as well as procedures that require portfolio companies to 

do the following: 

• Comply with local and international anti-corruption, and anti-money laundering laws  

• Institutionalize anti-corruption policies, practices, and trainings 

• Adopt global best practices for governance and operations depending on their stage of 

development.   

http://www.justice.gov/criminal/fraud/fcpa/
mailto:compliance@global.vc
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We Actively Monitor Portfolio Companies for Anti-Corruption Compliance 

On an annual basis, we will have a discussion with each portfolio company to review their anti-

corruption compliance and request disclosure of any corruption allegations and the findings from their 

investigations and remedies. Prior to the discussion, we will formally survey each fund and ask them to 

self-attest their compliance to our anti-corruption policy. 

As part of such reviews, we will seek to confirm that the funds follow all applicable laws; have adopted 

policies and procedures reasonably designed to ensure such compliance; are refraining from paying, 

offering, promising, authorizing, or accepting, directly or indirectly any bribes, kickbacks, payoffs, or any 

other transfers of anything of value for an improper purpose. 

All allegations of corruption will be taken seriously and reviewed by Global Ventures. For any allegations 

believed to have merit, Global Ventures will engage local professionals to help investigate the 

allegation, and based on the outcome, Global Ventures will promptly determine appropriate actions to 

take. 

We Require Strategic Service Providers & Partners to Commit to Anti-Corruption 

For all strategic service providers and partners, we require them to read and acknowledge 

understanding of our Anti-Corruption policy. For situations where we have a contractual relationship, 

we will include the anti-corruption policy in the agreement. 

For other vendors and partners who we cannot influence due to the non-material level of our economic 

commitment, we will request that they read our Anti-Corruption policy. 

We Proactively Educate our Staff and Portfolio Companies on our Anti-Corruption Policies & Processes 

A document containing Global Ventures’ ESG policies is required reading during our employee and 

contractor onboarding process. When we make material revisions to the ESG policy document, we will 

require all staff to read and acknowledge that they have done so. Global Ventures’ ESG policies are 

referenced in our Employee Manual and various contracting documents. 

Portfolio Companies are required to read this document as part of the onboarding process and are 

encouraged to incorporate into their own Anti-Corruption policies and procedures. 

 


