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CLAN 
CULTURE

Type 1

People-focused
Highly collaborative
Communication a top priority
Paired with a horizontal structure
Encourages mentorship opportunities
Action-oriented
Embraces change
Flexible

About Clan Culture:

Primary Focus:
Mentorship and Teamwork

Defining Qualities:
Flexibility and Discretion
Internal Focus and Integration

Motto:
"We're all in this together"



High rates of employee engagement
Happy employees = happy customers
Highly adaptable environment = market growth

Benefits:

Drawbacks:
Difficult to maintain as the company grows
Can seem cluttered and lacking direction

Where you'll find Clan Culture?
Startups/Small companies
Young organizations that are just starting out put a heavy
emphasis on collaboration and communication
Leadership looks to employees for feedback

How to create this culture in your organization:
Turn to your employees
Communication is vital
Let your employees know you're open to feedback
Find out what they value, what they'd like to change, what ideas
they have to push the company forward
Take their thoughts into account and put them into action



ADHOCRACY 
CULTURE

Type 2

Rooted in innovation
Cutting-edge of their industry
Looking to develop the next best thing
Willing to take risks
Values individuality
Employees are encouraged to think creatively
Falls within the external focus and differentiation strategy
New ideas tied to market growth and company success

About Adhocracy Culture:

Primary Focus:

Risk taking and innovation

Defining Qualities:
Flexibility and discretion
External focus and differentiation

Motto:
"Risk it to get the biscuit."



Contributes to high profit margins and notoriety
Employees stay motivated with the goal of breaking the mold
With the focus on creativity and new ideas, professional
development opportunities are easy to justify

Benefits:

Drawbacks:
Risk is risk - new ventures might not pan out
Can foster competition between employees

Where you'll find Adhocracy Culture?
Think Google, Facebook or Apple
They run on creative energy, doing what hasn't been done
before
Commonplace in the ever changing tech industry 

How to create this culture in your organization:
Implement strategy and brainstorming sessions that will
provide employees with the opportunity to share big ideas
Reward successful ideas



Prioritizes profitability
Everything is evaluated with the bottom line in mind
Each position has an objective
Several degrees of separation between employees and
leadership roles
Results-oriented
Focus on external success rather than internal
Stresses the importance of meeting quotas, reaching targets and
getting results

About Market Culture:

Primary Focus:
Competition and growth

Defining Qualities:
Stability and control
External focus and differentiation

Motto:
"We're in it to win it."

MARKET 
CULTURE

Type 3



Profitable and successful
Because the entire organization is externally focused, there’s a
key objective employees can get behind and work toward

Benefits:

Drawbacks:
Because there’s a number tied to every decision, project and
position within the company, it can be difficult for employees to
meaningfully engage with their work and live out their
professional purpose

Where you'll find Market Culture?
Large companies
Industry leaders

How to create this culture in your organization:
Start by evaluating each position within your organization
Calculate the ROI of every role and ascribe reasonable
benchmarks for production
Consider rewarding top performers to encourage similar work



Traditional corporate structure
Companies focused on internal organization
Clear chain of command and multiple management tiers 
Rigid structure
Set way of doing things, which makes them stable and risk-averse

About Hierarchy Culture:

Primary Focus:
Structure and stability

Defining Qualities:
Stability and control
Internal focus and integration

Motto:
"Get it done right."HIERARCHY 

CULTURE

Type 4



Clear direction
Well-defined processes that cater to the company’s main
objectives.

Benefits:

Drawbacks:
The rigidity of hierarchy cultures leaves little room for creativity,
making these companies relatively slow to adapt to the
changing marketplace. The company takes precedence over
the individual, which doesn’t necessarily encourage employee
feedback.

Where you'll find Market Culture?
Both ends of the corporate spectrum
From old-school organizations to those of the customer service
industry, such as fast food restaurants

How to create this culture in your organization:
Button up your processes. 
If the chain of command has some gaps, fill them. 
Consider every team and department to ensure they have clear
long- and short-term goals.


