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Rose, Bud & Thorn: Overview

What: A framework used to identify the current successes (rose - red), potential opportunities (bud 

- green) and areas of improvement (thorn - blue).


Why: RBT will help you to understand strengths (rose), weaknesses (thorn), and emerging 

opportunities (bud)  

1. Brainstorm. Fill out one concept on a sticky note or draw on the paper and place it near the item 

it relates to.


2. Find Themes. Using affinity mapping, gather similar notes into clusters for easier viewing.


3. Discuss. Chat about your themes and findings with the group.

FAQs
How do I even start? You can critique anything.  Think of a problem you feel strongly about or a frustration you 
encounter. Grab a screen grab or sketch the idea then RBT-it!

Example

Color 2

Color 2

Color 2

Color 2

Color 3

Color 3

Color 3

Color 3

Color 1

Color 1

Color 1

Color 1

@XchangePgh

x

Distributing the future more evenly

www.maadlabs.io/

@maadlabs

@maadlabs

https://www.maadlabs.io/


Your Name / Team: Date:

Rose, Bud and Thorn: Worksheet
Start by printing or sketching your ideas here.
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