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Project
Management
Workshop

Modules

» Introduction to Project Management

 What Does a Project Manager Do?
» The Five Process Groups

Triple Constraint

Phases of Project Management
SMART goals

Creating a Statement of Work
Creating a Communication Plan
And much, much more!

For more information, contact LBS Program Manager

infoethelearningplace.ca | 905-793-5400 x 229

Free for Peel
Residents

Day
Workshop

SIN required
for registration

We encounter projects in our everyday lives - at home
and at work. Project Management is a critical practice
that aims to deliver a successful project by monitoring
risks, deliverables and costs to achieve projected goals.
The first 4 days of this workshop will cover the 5 Process
Groups of the Project Management Life Cycle and the
last 4 days go beyond to look at the detailed processes
involved in each group.

* This workshop is in intfroduction to Project Management
and does not give you a PMI Certification.
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