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Your voyage to a Strategy-
Aligned Compensation Model

Reimagining
Physician Compensation



Is your physician compensation model aligned with your mission statement?
Is your physician compensation model financially sustainable?
Is your physician compensation model contributing to burnout?

If the answers to these questions bring more questions, it may be time to reimagine your
physician compensation model. 

Contact us today to reimagine your physician compensation model and get both your physician and
executive leaders rowing in the same direction:
(615) 873-0571
contactus@ancorehealth.com

ancorehealth.com // (615) 873-0571 // contactus@ancorehealth.com

Recognize how you
make and spend money

Establish key principles
aligned with strategy

Understand risk vs.
reward

Build trust through
shadowing

Create transparency
through physician
compensation
scorecards 

Phase 1 timeline: 3-6 months
Full implementation: up to

9-12 months 


