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Goal: Client: Blue Medical Group* 
Independent Physician Group
Location: Midwest
# of Physicians: 265+
# of Specialties: 40+
# of Locations: 60+

*Please note that Blue Medical Group is a pseudonym

To create accurate, timely, and reliable reports, which allow Blue
Medical Group's physicians and administrative leaders to drive
accountability, make informed strategic decisions, and improve
performance

Data Strategy & 
Reporting Implementation

Reporting aligned with
strategic priorities

Actionable metrics informing
decisions and aligned with
accountability

Comparison to trusted internal
and external benchmarks

Single source of truth for
transparent reporting

Empowering physicians and
operators where they are

Celebrate success, drive
accountability




Friendly Referral Rates 
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Ancore's Approach to Analytics 
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No formal data strategy plan with siloed reporting
across departments 
No single source of truth enterprise data warehouse

Hurdles: Limited key metric calculation documentation and
standardization
No defined monthly validation process
Wanting to develop data analytics capability to support
transition to value-based payment and MSO services to
community partners

Developed a coherent data strategy process in
collaboration with Blue Medical Group

Created a single source of truth to better
understand performance and opportunities

Implemented a data strategy platform to
produce accurate & reliable management reports

Provided the flexibility and capability to
incorporate new data sources, e.g., third-party
claims data for value-based care analytics

The data strategy platform enabled Blue Medical
Group to identify significant network fidelity
opportunities for specific specialties

Results:


