Practice Management
Reporting Solution

Goal:

To enable Starlight Group to make data-informed operational and strategic
decisions by implementing a comprehensive practice management reporting
solution - Ancore Practice Management ("A-PM").

Project Timeline: Implemented in three months

Challenges:

No single source of truth enterprise data warehouse with source data living in
different systems

Lack of consistent reporting to physicians in an easy-to-read format

Large amount of ad hoc analysis straining resources, which created a reactive
mindset

Planned expansion to create a super-group required a uniform data reporting
platform across practices

Difficulty driving accountability due to multiple sources of truth reporting

Results:

Built a single source of truth enterprise data warehouse linking together
several source systems

Facilitated consensus around data accuracy from the administrative and
physician leadership to gain buy-in

Delivered a comprehensive reporting platform for executive, operational,
finance, revenue cycle, and physician teams

Developed multiple reporting delivery models for end-users, including a
static push report and interactive dashboards

Aligned A-PM to the group's key ROl initiatives for ongoing engagement and
accountability

A-PM Core Dashboards Examples

Executive Provider Scorecard
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Client: Starlight Group™

Large Private Orthopedic Group
Location: Central

# of Physicians: 40+

# of Sub-specialties: 10

*Please note that Starlight Group is a pseudonym
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