
The 6 mains challenges that are
facing Market Intelligence
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Best practices to help you succeed
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1st The M.I. facing the
information overload
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There is now an enormous amount of online data available because to the development of the Internet and
information technology. To extract insights useful to their business from this abundance of information, the
watchers must process it. Yet, managing this information overload can be challenging, and it can be
challenging for watchdogs to identify the most pertinent data from all the available information.

Market researchers must sift through a
large amount of data to find information
relevant to their business. This task can
be particularly difficult for watchers who
work in industries with a large number of
information sources.

With so much information available, it
can be easy to miss important
information. Market watchers need to be
able to identify the most reliable and
relevant sources of information for their
business.

When watchers are faced with
information overload, it can be tempting
to get lost in data analysis at the
expense of decision making. Watchers
need to be able to find the right balance
between data analysis and decision
making.

Difficulty in finding relevant
information

Risk of missing important
information

Risk of over-analysis



2e The M.I. facing the quality
of the data 
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Market researchers must be able to find accurate, reliable and up-to-date information, which can be
difficult in an environment where information is often fragmented and scattered. They must be able to find
reliable sources of information, obtain fresh and up-to-date data, and collect quality data in order to
produce analyses relevant to their business.

Locating trustworthy and credible
sources of information to obtain precise
and relevant data When information is
spread by people or organizations with
an interest in the dissemination of a
particular version of the facts, it can
sometimes be challenging to assess the
reliability of a source. This is why market
intelligence people need to be able to
assess the reliability of information
sources by checking the validity and
source of the data.

Being able to find current and relevant
data for their business. Decisions made
by the company may be negatively
impacted by outdated information
because market trends may have
changed since the data was collected.
Therefore, watchdogs need to make sure
that the used data is as current as
possible.

Collect quality data, which means the
data must be accurate, complete, and
detailed. Incomplete or erroneous data
can lead to incorrect analysis, which can
hinder business decision making. For this
reason, watchdogs must ensure that
data is collected from reliable sources,
and that it is verified before being used
for analysis or reporting.

The reliability of information
sources

The freshness of the data The quality of the data
collected



3e The M.I. facing time
management
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Professionals in surveillance and economic intelligence must effectively manage their time to ensure that
the information they provide is useful, pertinent, and reliable for the company. The watchers must be able to
manage their time to quickly sort through the most important information, adhere to the deadlines set by
the company, and coordinate their work with the other team members.

Data professionals have to sort through
a huge amount of information from
different sources to extract the relevant
data. This can be a time-consuming
task, as it is important to sift through a
large number of sources to find the most
relevant and up-to-date information.
Therefore, they need to know how to
manage their time effectively to be able
to quickly find the information that is
vital to their business

Watchers must also meet deadlines to
provide analysis and reports to the
company. Gathering information,
analyzing data, and writing reports can
be time-consuming, and watchers must
be able to meet the deadlines set by the
company to ensure the information is
useful and relevant. How information is
shared is therefore also a critical issue.

In large organizations, market
intelligence teams may be spread
across different geographic
locations or work different hours.
Therefore, watchers must be able to
coordinate their work effectively to
be able to collect and analyze data
consistently, and to be able to
provide useful and consistent
information to the business.

The amount of information The deadlines Coordination of the teams



4e The M.I. facing the lack of
resources
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For those working in large corporations' security and business intelligence departments, a lack of resources
could be a significant barrier. To ensure that watchdogs can carry out their duties effectively and give the
company relevant and helpful information, businesses must invest in high-quality tools and software,
qualified personnel, and training and development programs.

These can seem costly. Companies need
to invest in quality tools and software to
collect, sort and analyze data, but these
investments can be costly and may
require significant resources.

In some companies, there may be a lack
of personnel to collect and analyze data.
Companies may not have enough
qualified personnel to perform
intelligence effectively, which can lead to
a lack of relevant information and
subsequently uninformed decision-
making.

To optimize the two resources of people
and tools, business intelligence
professionals need to be trained to be able
to collect and analyze data effectively.
However, training can also require
significant resources, such as time and
money, for watchers to acquire the skills
necessary to do their job effectively.

The cost of tools and software Lack of personnel Training and development of
staff



5e The M.I. facing the
coordination of the teams
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Effective team coordination is essential for information professionals to ensure that information is collected,
sorted and analyzed effectively. Intelligence team members must be able to communicate effectively,
manage intelligence projects efficiently, and work collaboratively with different departments to ensure that
information is relevant and useful to the entire organization.

LMonitoring team members must be
able to communicate effectively to
coordinate their work. Communication is
essential to ensure that information is
shared effectively, that tasks are
distributed fairly, and that team
members are able to work

Some intelligence projects can be
complex, with many tasks and tight
deadlines. Each member of the
monitoring team must be able to
effectively manage these projects to
ensure that information is collected
and analyzed in a timely and efficient
manner.

At times, intelligence teams may work
with different departments within the
company to collect and analyze data.
Monitoring team members must be able
to work collaboratively with these
different departments to ensure that the
information is relevant and useful to all
stakeholders in the company.

The communication Project management The interdepartmental
collaboration



6e The M.I. facing the sharing
of the information
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To ensure that the information gathered is accurate, useful, and effectively shared. The watch professionals
must be able to communicate effectively with the parties involved in the business, to communicate the
results of their watch in a clear and understandable manner, and to communicate effectively and via the
best channel to reach the various reader profiles.

Stakeholders may include company
executives, sales departments,
marketing departments, and research
and development departments, among
others. The intelligence team must be
able to understand the needs and
expectations of these stakeholders and
communicate effectively to ensure that
the information collected is useful to
everyone.

Be able to find data that is current and
relevant to their business. Outdated
information can have a negative impact
on business decisions, as market trends
may have changed since the data was
collected. Therefore, market researchers
must ensure that the data they use is as
current as possible.

Coordinate work and ensure that
information is collected and processed
efficiently and thoroughly. This may
include the use of collaboration
software, shared databases or
communication platforms to ensure that
team members are able to
communicate effectively and work
together seamlessly to deliver quality
insights.

La communication avec les
parties prenantes

La communication des
résultats de la veille 

La communication interne de
l'équipe


