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Types of Supervision: 
 

 Managerial Professional Personal 
 

Mandate 

 

non-negotiable partly negotiated Negotiated 

Who chooses 
supervisor 

organisation/boss 
supervisee and/or 
organisation 

Supervisee 

Focus 
accountability for time, 
resources, performance, 
administrative duties, etc 

practice – achieving best 
outcomes for the 
user/client  

personal needs of worker 
arising from work 
situation 

Prime role of 
supervisor 

monitoring performance 
and service delivery 

practice expert and 
professional development  

facilitator and reflector  

Accountable 
to whom 

organisation 
organisation and 
professional standards   

Supervisee 

 
Some Other Useful Definitions 
 

Consultation: an interaction involving two or more professionals in which the consultant is 
identified and recognised as having some expertise which is used to facilitate a problem-solving 
process with the other individual(s) with respect to that individual(s) client or clients. 
 

Mentoring: An interaction or series of interactions where one individual learns from the 
experience of another in the same or similar context. This is usually thought of as a developmental 
alliance between peers, but it is not necessarily the case. 
 

Coaching: An interaction or series of interactions where one individual helps another identify and 
remedy performance or skill deficits usually using a combination of discussion, modelling and 
rehearsal. 
 

Appraisal: A process for a professional through which past performance is assessed, plans for 
future performance are reviewed, training and development needs are identified, professional 
development plans are clarified. 

Counselling: A relationship between two individuals where the counsellor agrees to assist the 
other by talking with that person in a way that helps that person solve a problem or helps to 
create conditions that will enable the person to develop and change. 
 
Dimensions of Supervision 
Different theorists identify different dimensions or tasks of supervision. There is no one right or 
wrong list. Our five dimensions of supervision are as follows and form the mneonic: RECAP 

Relational: creating a safe, trusting environment for supervision; knowing when you are 

the right person to be supervising and when not (and what to do if not); 
being clear about the variety of supervisory roles and being able to be 
flexible about these  

Educative:  identifying gaps in knowledge or experience which can be addressed 

Consultative: focussed on the directee and on the director/directee relationship; usually 

with a problem-solving orientation; drawing on the experience and expertise 
of the supervisor 

Administrative: maintaining professional standards & ethics; protecting the interests of the 

directee; maintaining a connecting with the sponsoring organisation (if any) 

Personal: looking at the personal aspects of the supervisee and his or her personal 

growth in so far as it directly influences their role as spiritual directors. This 
is not to say that the supervisor becomes the supervisee’s therapist, but it 
may be appropriate to help identify a personal issue so that the supervisee 
could work on it themselves or in their own therapy or spiritual direction  
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Our Model of Supervision 
 
In the development of this model I have taken a lot of material from “Supervision of Spiritual Directors: 
Engaging in Holy Mystery”, edited by Mary Rose Bumpus and Rebecca Bradburn Langer.  

 
What Mary Rose Bumpus identifies as supervision is “a conversation between peers that ultimately 
fosters the well-being of an absent other” (the directee). Notice the primary focus is NOT on the 
inner life of the director. However, I do not mean to imply that attention to the director is avoided. 
A critical element of good spiritual direction supervision is paying close attention to how the Spirit 
is at work in the director and what blocks may be getting in the way for him/her. 
 
It also focuses on the relationship between the director and the directee as this in the place 
of encounter with the Holy Spirit in the direction session itself. 
 
It is also important to be clear that the focus in spiritual direction supervision is on, most 
specifically, the spiritual well-being of the directee, though not to the exclusion of the 
physical and psychological realms either, as these cannot and should not be entirely separated 
from the spiritual. 
 
James Neafsey explores the centrality of the vision of supervision by looking at the derivation of 
the word itself. Supervision is a compound formed by the root word “vision”, meaning “sight” and 
the prefix “super”, meaning “over, above, beyond”. So, supervision literally means, “over-sight”. In 
the context of spiritual direction this would mean that the supervisor would oversee the work 
of the director and help the director perform more skilfully in the spiritual direction 
relationship.  
 
Neafsey goes on to suggest that a better way of understanding the prefix “super”, is using it 
alternative meaning of “beyond”. This, he suggests, offers a different model of supervision, one 
that involves seeing beyond ordinary appearances. So rather than simply oversight, spiritual 
direction supervision becomes “seeing beyond” and looking into the deep spiritual 
identity of the director and helping the director to do the same with the directee. This 
leads to a contemplative approach to supervision which emphasises the role of the 
discernment of spirits in supervision: discovering how God is present and active in the 
experience of the directee and in the direction relationship; noticing movements and counter-
movements – the actions of the good and bad spirits in the director and directee; exploring these 
movements and their significance.  
 
Steven Covey, in his book “The 8th Habit”, defines leadership as “communicating to people their 
worth and potential so clearly that they come to see it in themselves” and I think that this is a 
lovely way of thinking of supervision too – “good supervision is communicating to your supervisee 
their God given worth and potential as a director so clearly that they come to see it themselves”. 
 
So, building on this, I would argue that one of the fundamental tasks of supervision is to 
recognise, affirm and draw forth the charism of the director. 
 
SD is a charism and is not given to everyone, but it is a gift, when given, which is intended for the 
service of others to help them grow and develop their relationship with God. Always in the context 
of SD, this gift is focused on the other and their developing relationship with God. The role of the 
supervisor is to enhance the gifts of the director. 
 
Assumptions about Our Model 
 
1. God is present and active in our World 
2. God communicates directly with us, God’s creatures 
3. In our ordinary, everyday lives, we are able to discover God and God’s intentions for us 
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4. Because God will deal directly with God’s creatures, the spiritual director must not get in the 

way of this relationship, but help the directee to recognise and attend to it. The same is true of 
God’s engagement with supervisees. 

5. All spiritual directors who are authentically called to this ministry want to assist directees in 
realising their spiritual goals and desires – growing in their relationship with God and living out 
their God-given mission 

6. Spiritual directors will use their own gifts and talents – their own charism – in the process of 
spiritual direction. They will not try to become a different person than who they are. 

7. Directees select directors that are a good fit for them, so allow for this possibility 
8. Supervisees will also select supervisors who are a good fit for them, so allow for this possibility 
 
 
Benefits of Effective Supervision  
 
• Greater clarity about appropriate expectations of director and directee 
• Greater sense of confidence from the director 
• More openness to the leading of the Spirit - greater sensitivity to discernment 
• Development of the charism of the director  

• Improved overall performance of the director 
• Better support for the developing relationship of the directee with God 
 
 
Consequences of Poor Supervision 
• Lack of focus in direction sessions 
• Lack of attention to the leading of the Spirit 
• Missed transference and countertransference 
• The personal issues of the director getting in the way of the spiritual direction relationship 
• Inhibiting the Creator from dealing directly with the creature 
• Lack of confidence of the director in his or her abilities  
 
 
Review of Our Initial Definition 
 
The Supervision of Spiritual Directors: 
• focuses on the directee 

• focuses on spiritual well-being of the directee 
• focuses on the relationship between the director and the directee 
• oversees the work of the director and help the director perform more skilfully in the spiritual 

direction relationship  
• “sees beyond” and looks into the deep spiritual identity of the director and helps the director to 

do the same with the directee 
• adopts a contemplative approach  
• focuses on the discernment of spirits  
• communicates to the supervisee their God given worth and potential as a director so clearly 

that they come to see it themselves 
• recognises, affirms and draws forth the charism of the director 
• enhances the gifts of the director 
 
The supervision of spiritual directors aims to adopt a contemplative, discerning 
approach which communicates the God-given worth and potential of the director, 
develops his or her charism and enhances his or her overall performance, having as its 
primary concern the spiritual well-being of the directee through carefully and 
prayerfully attending to the leading of the Spirit, especially in the relationship between 
director and directee. 
 


