SUSTAINABLE COST OPTIMISATION FOR YOUR COMPANY

Sustainable savings, while increasing quality
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Profile PrexPartners

PrexPartners is an international management consultancy specialized in
purchasing optimisation for the entire supply chain in order to improve the
performance of our customers substantially and sustainably.

In addition to the necessary professional competence, our consultants have a
high level of experience in managing and implementing complex projects and
extensive change processes. In this way, we relieve the organization and at the
same time we create transparency with professional project management.

Reliable and detailed potenial analyses

High sector-specific purchasing expertise

Process optimization and risk management

Significant profit contribituion
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SUSTAINABLE COST OPTIMISATION FOR YOUR COMPANY

Service portfolio for our customers
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Cost Optimisation
Category Management
Procurement Organisationg

Interim Management
CAPEX-Planning
Training & Seminars

Working Capital
Optimisation of goods flo
Logistics cost optimisation

Energy Efficiency
Risk Management
Carbon Footprinting
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»The professional project support from PrexPartners and the sustainable
implementation of measurable savings convinced us completely.”

- Managing Director of a medium-sized family enterprise -
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Challenges in purchasing

v/ CHALLENGE

» Ensure competitive prices

» Reduce risks along the entire supply chain

» Making purchasing data efficiently usable for corporate goals

v’ OBJECTIVE

» Purchasing organisation with digitised processes, that fit the meets
of the corporate requirements.

» Professional product group strategies that lead to real savings

» Purchasing tools that create transparency and efficiency

v/ SOLUTION
» PrexPartners — Single source purchasing optimisation
Costs | Processes | Organisation | Working Capital | Tool Box

Request a non-binding appointment

There is a reason why almost 100% of all
companies commission a  purchasing
optimization project after a quick scan by

PrexPartners PREX GmbH

Madrider Str. 12
41069 Monchengladbach

info@prexpartners.com
T: +49 2161 904 969 0
www.prexpartners.com

Ménchengladbach | Antwerp/Mol | Rotterdam



https://www.prexpartners.com/en/contact-us/contact-form

