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Background & purpose of the IC3 Movement

The International Career and College Counseling (IC3) Movement is a global effort
to establish career and college counseling in every school. Our mission is for young
people to get the support they need for purpose and direction in their lives. In
collaboration with leaders across high schools, universities, educational
organizations and industry, IC3 aims to cultivate learning, networking, and
professional development for the community through events and initiatives that
sensitize, elevate, and develop the career and college counseling profession.
Founded in 2016, IC3's initiatives have witnessed participation from educators from
90+ countries and have directly impacted more than 2,800 high schools globally that
are serving more than 1.3 million high school students.

The IC3 Movement’s mission is counseling in every school.

Committee overview

The committee consists of members chosen from a wide range of countries across
the globe and is led by a chair and co-chair. This committee will play a critical role in
furthering the career and college counseling profession through the IC3 Movement.

The primary focus of the committee is to invite participation and garner support for
IC3 initiatives (Annual IC3 Conference & Expo, IC3 Regional Forums, and IC3
Institute). Another key focus is to sensitize high school and university colleagues on
the criticality and need for career and college counseling.

The next phase of the IC3 Africa committee will be focused on supporting the
mission of the IC3 Movement with working groups. These are a limited number of
project-based, time-bound working groups to carry priority committee initiatives
forward.

Committee members will drive public opinion on counseling and support the overall
goal of assisting the IC3 Movement in reaching a broader audience across Africa.
This will be accomplished by creating, preparing, and promoting content to be
shared actively through various channels, including social media, written and video
blogs, webinars, etc. IC3 Leaders attending global events and conferences on behalf
of their respective institutions would also play the role of IC3 ambassadors during
such events.
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General responsibilities of IC3 Leaders

e While taking individual action, leaders represent the IC3 Movement ( Annual
IC3 Conference & Expo, IC3 Regional Forums) and the IC3 Institute

e Commit to regularly reviewing all IC3 materials and websites and fully
understand IC3’s mission, policies, programs, and events

e Commit to accurately presenting information on IC3

e Ideate and define content that will be most valuable for participants at various
IC3 events

e Actively monitor session content during IC3 events and provide feedback after
these events

e Garner in-person feedback from participants at IC3 events to continue
enhancing IC3 content for future events

e Track and announce important IC3 developments within their networks

Responsibilities of IC3 Africa Committee Leaders

e Seek to maximize participation across IC3 initiatives (Annual IC3 Conference
& Expo, IC3 Regional Forums, and IC3 Institute) with the goal of engaging
educators from 100+ countries

e Facilitate stakeholder engagements with the school heads in the African
region
Fostering engagement with universities in the African region
Support the 2024 1C3 Regional Forums in the Africa region by identifying
session proposals/speakers, conducting outreach for the participation of high
schools, universities, and educational organizations, and identifying schools to
host the IC3 Regional Forums in the future

e Promoting the IC3 Institute Training Programs in the region and supporting
the recruitment

e Supporting the promotion of the IC3 Scholarship Program and actively look for
deserving candidates within the high school community

How you stand to benefit as an IC3 Leader
e Recognition in the educational community at a local and international level
(universities and schools from all over the world attend IC3 events)

e Recognition in the online community through all forms of engagement on
social media
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e |C3 Leaders’ names and institution details will be published on the IC3
Movement website and other collaterals

e An opportunity to showcase yourself and your institution as thought leaders in
the field

e An opportunity to interact meaningfully with school counselors across IC3’s
global network

What we need IC3 Leaders to do

Fill out this form as an affirmation of their volunteer service to IC3 with the following
details, accepting the terms of confidentiality and expectations as mentioned in the
form:

e Full name and institution name, as it should appear across all IC3 collaterals
and website
Email address to be used for all communications
Update LinkedIn profile to include IC3 Leadership Committee affiliation

Note: Please inform your committee coordinator of new changes.

Other notes

e All IC3 Leaders (who choose to attend IC3 events) must register through the
website at the stated registration fee for their respective category

e The monthly meeting for the entire committee will take place at a scheduled date
and time to be determined (please check the time in your local areas)

e The expected average volunteering time is one to two hours every week,
although this may increase for the months before and during the key events
There will be a quarterly call for all IC3 Leadership Committees
Committee membership is a year-long commitment until the end of the Annual
IC3 Conference & Expo. Leaders can express interest in serving for another year
if they choose

e While taking individual action, leaders should be representative of the IC3
Movement
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