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Renovation & Adaptive Reuse

Sortwell Chandlery, Sheepscot River
Whitten Architects

Merit Award
e

Project Architect: Will Fellis, Whitten Architects

Project Team: Will Fellis, Rob Whitten

General Contractor: Pearson Construction

Engineers: Albert Putnam Associates (structural), Walsh Engineering Associates (site & civil)
Landscape Designer: Soren deNiord Design Studio

Photographer: Trent Bell

From the Jury: The Sortwell Chandlery is a truly admirable effort to save an endangered struc-
ture. We commend the architect on the heroic measures taken to save the building, with the
subtle and surgical ways that it was altered to serve the family for the next 200 years.

he historic Sortwell Chandlery has been a
family retreat since the early 1900s, used
as an open-plan, informal coastal cottage.
Rising sea levels triggered a full-scale relo-
cation, renovation, and addition, which was mind-
fully developed to retain the existing character and
materials of the waterside structure while meeting
the ongoing needs for the family for the next century
and beyond.

Whitten Architects was hired by the owners with a
design goal of maintaining the character of the orig-
inal chandlery while rebuilding the structure to meet
the new flood plain requirements. They also requested
a new kitchen and bathrooms, heating, insulation,
new stairs, a screened porch, an upgraded electrical
system, and the ability to extend the residents’ season
from early spring into late fall.

It was historically important to keep the structure
near the water, so the design team worked closely
with the local historical society, planning board, and
the Department of Environmental Protection to lift,
reposition, and design a compatible addition to the
chandlery. The structure was raised three feet and
moved back from the river’'s edge to mitigate mois-
ture issues that were previously present. The shed
roof-style addition springs from the eaves of the old
structure, adding an entry porch, small mudroom,
new stairs, full bath, laundry, and mechanical space. A
screened porch was carved from the interior’s south-
east corner to let in sunlight and to access downri-
ver views. New windows and French doors open to
the river, and a new light well brightens the living,
dining, and kitchen space. The owners’ suite, study,
and private entry look upriver, proximate to the exist-
ing dock and pier.

Original structural timbers were retained and
supplemented with a new structural grid of rough-
sawn posts and beams, creating a dialogue between
old and new. New concrete footings were designed
to accommodate coastal flooding and resist uplift.
The original floors were reinstalled and insulated, and
nineteenth-century boards were resourced for stairs
and interior trim. Old trade counters, bases, and cash
till of the chandlery have been incorporated into the
new kitchen.

The team strove to reuse as many original materials
as possible. This included bracing the existing exterior
shell framing from the interior to keep the profile and
shape intact. Existing cabinetry and countertops were
reused. Care was taken to remove the existing flooring
and clean, gently sand, and refinish it before putting
it back. There was an effort by all to select materials
that would have been available to the original build-
ers of the chandlery.
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