
View the web version

Southwire

Mobile/Web App Development • Manufacturing

Digitizing Manual 
Processes and 
Achieving 700% 
Growth in Business

https://mutualmobile.com/work/southwire-configurator-plus
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Client

An Electrical 
Manufacturing Giant01Client

Southwire is one of the world’s leading 
developers, manufacturers, and suppliers 
of building wire and utility cable, as well 
as the tools used in their installation. 
Southwire strives to ensure that every 
product developed helps increase safety, 
improve productivity, reduce manpower, 
save time and save money—both on and 
off the job site.  

Southwire aims to inspire the lives of 
its customers by developing innovative 
solutions and systems, exercising 
environmental stewardship, and 
enhancing the well-being of communities.
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Project

Greater Customer  
Reach & Satisfaction02Project

In a bid to further their business by 
delivering power to American homes and 
enterprises, Southwire adopted a custom 
iPad-based sales solution to bolster their 
marketing efforts. However, customers 
weren’t too happy with it being on iOS 
alone, with even this app being cluttered 
with issues.

To fix this, Southwire decided to reach 
more users by expanding to tablets, 
desktops, and PCs; while overhauling 
the existing iOS app. Since they lacked 
the in-house capabilities needed to 
develop a new app, Southwire engaged 
Mutual Mobile for help on this front. 
This progressive web app would help 
them offer a broader range of services 
and capabilities, the key being the sales 
enablement tool for large-scale electrical 
wire configuration projects.

Service Line -
Mobile App Development, 
Web Development

Functions - 
Discovery, iOS App 
Development, Product 
Design (Digital) UX/
UI Design. Web 
Development, QA Testing 

Industry - 
Manufacturing

Platforms -
iOS, iPad, Web

View the web version 

https://mutualmobile.com/work/southwire-configurator-plus
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Challenge

Developing an Intuitive 
Mobile Catalog03Challenge

Chief among the challenges was building 
a mobile catalog. Southwire’s bulky and 
labyrinthine catalog had to be converted 
into a handy mobile resource that could 
be easily used by customers and sales 
reps alike. This meant that their customer 
order Configurator had to be translated 
into a modern, navigable resource, too.

Configurator 1.0 was a sprawling error-
prone spreadsheet that was neither 
efficient nor user-friendly. 

Configurator 2.0 had to be easier to use, 
more intuitive, and at home in updated 
web-based architecture. This was how 
things were defined when we started.
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Solution

Intensive Discovery  
& Workshopping04Solution

We started with a three-day Discovery 
Workshop, which comprised of critical 
discussions about strategy, design, and 
delivery while employing automated 
QA to truncate regression timelines and 
better streamline iteration. 

The workshop involved storyboarding 
parts of the current app while 
brainstorming new features to enhance 
the app’s functionality.

Additionally, users could order wires of 
different sizes and types. The configurator 
would let them select how the wire would 
appear on the delivered reel. 
 
After filling out the shipping details, the 
platform would move the request to the 
internal system, generate a price, and 
relay it back to the customer. 
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Solution

Integrated Design  
& Development04Solution

To do this seamlessly, the platform had 
to:

•  Allow people to see their orders during 
the customization process.

•  Make ordering more intuitive and 
drastically reduce fulfillment errors.

•  Stay on track with the roadmap to an 
effective mobile strategy.

•  Use Firebase for analytics.
•  Surpass KPIs for user sign-ups and job 

request generation.
•  Reduce touch points for sales reps to cut 

down the time per sale.
•  Have scope for resource flexibility to 

deliver in time and on budget.
•  Integrate Google analytics tactics to 

display usage/utility and inform future 
development.

•  Connect registration to Salesforce to aid 
in lead follow-up.



“I really appreciated their dedication and their 
willingness to accommodate based on our needs.  
Mutual Mobile provided the best communication 
methods and the highest level of availability that 
I’ve experienced.”

- Russ King,  
Director of Contractor Solutions, Southwire
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Outcome

Business &  
User Growth05Outcome

Increase in Number of iOS App Users
 
Southwire’s iOS app initially had around 
230 users. Within a month of the new 
one’s launch, the number quickly climbed 
to 400, and then to 1,300.

Massive Growth in Business
 
User engagement and sales productivity 
improved with the simplicity the iPad’s 
Configurator brought, which helped 
register a whopping 700% growth in 
business.
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Outcome

Efficient &  
Seamless Processes05Outcome

Intuitive and Approachable  
Buying Process

Southwire’s move from heavy and 
overwhelming Excel sheets to interactive 
tools paid off well. In fact, customers 
could place more complex orders 
because the system was now easier to 
use. This made the buying process more 
intuitive and approachable—significantly 
improving user satisfaction.

Greater Efficiency 

The newly developed Configurator app 
reduced ordering errors and time taken to 
complete complex configurations while 
lowering overheads. On the other hand, 
the mobile catalog helped the product 
engineers enhance productivity by 
addressing technical issues faster.
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Showcase

User-Friendly  
Mobile Resource06Showcase



Contact

Elevate Your Business  
with Mutual Mobile
Mutual Mobile is your full-stack, full-cycle product 
development partner. 
 
By working with us, you will have:

Efficient and timely  
project delivery

End-to-end design  
and development

11 years of  
experience

Innovative and  
intuitive design

700+ projects, 
12+ industries

Custom user  
friendly apps

USA 
701 Tillery Street 
Suite 12 
Austin, TX, US 78702 
512-615-1800

India 
N-heights, 4th floor, Awfis, 
Siddiq Nagar, HITEC City, 
Hyderabad, Telangana - 500081 
+91-99494-66493

sales@mutualmobile.com 
 
info@mutualmobile.com

Interested in having an app developed  
for your business?

Contact us to know more.

https://mutualmobile.com/contact
mailto:sales@mutualmobile.com
mailto:info@mutualmobile.com
tel:+919949466493
tel:+15126151800

