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What’s happened?
USA
• 1 in 5 businesses will close
• 100,000 eateries have closed
• 20% of owners anticipate only 7-12 months 

left

Canada
• 41% of businesses laid off staff (45% laid off 

80%)

UK
• 234,000 businesses already stopped trading
• 60% of businesses will cease by April 2021

Increased liability/compliance 

Loan defaults
Bankruptcies

Stress
Mental health concern

Loss of assets



Good news
USA 
• 43% of small business owners have pivoted their 

business models (SHRM)
• 52% of small businesses surveyed expect to recover to 

pre-COVID profitability in six months or less
• 67,160 new company applications in May (21% rise 

from 2019).

Canada
• 64% of businesses fully open
• 41% above normal staffing levels, 28% above normal 

revenue

Economic disasters/adversity fuels success 

Entire industries will change

Experts predict e-commerce will save small 
business

Historically low interest rates 



The four stages of a business
Not a linear process – businesses move between stages
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• Business registration, 
administration set up

• Acquiring customers
• Access to capital
• Credibility 
• Awareness
• Feasibility 

• Marketing systems
• Hiring staff
• Distribution 
• Capacity and supply
• Recurring revenue

• Succession planning
• Business sale
• Business value
• Estate planning
• Legacy

1 2 3
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• Price/profit squeeze
• Life/work balance
• Competitor action
• Grow or exit
• Access to capital



The four stages of a COVID business
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• Demand to zero 
• Hastened the exit
• Unable to react
• Stress 

1 2

1 2

Business ended Struggling Business as usual Massive growth

2 1
3

• Borderline
• Maybe can be saved
• Needs cash lifeline
• Pivot/decisions

• No change
• Danger of 

complacency
• Pivot/decisions

• Supply issues
• Danger short-term only
• Lock in wins
• Sustainability
• Game changer 



What banks can do; triage
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• Can it be resurrected?
• Don’t keep lending 
• Refer to external 

support
• Help secure their assets

• Diagnosis (1 or 2?) 
• Pivot?
• Focus; sales, profitability 
• Advice, experts 

• Fuel the fire (low rates)
• Strengthen the 

relationship
• One to one guidance
• Tap into experts

1 2

1 2

Business ended Struggling Business as usual Massive growth

2 1
3

• Lock in customers
• Improve profit
• Look ahead
• Opportunities
• Business models
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