


66 I don’t feel safe because it feels
like I'm on a rudderless ship.
There’s no reasoning behind the
decisions being made. Overall,

everyone feels tense, on edge. »)

—ANONYMOUS, incarcerated individual on pandemic prison conditions



This year, the world has watched videos of the deaths of Walter
Wallace, George Floyd, Ahmaud Arbery, and others beaten or killed

by police. Many of us want to avert our eyes, but it’s important to look.

We must remain aware of brutality and injustice. We must call it out.

We must end it.

While cell phone videos allow millions of Americans to see police
brutality in a way that was previously not possible, abuse and neglect
of people in prisons and jails remains out of public view. Except for
the Prison Society. Every day, Prison Society volunteers and staff are
in correctional facilities, either in person or now often on video. Many
Pennsylvanians don’t know what happens behind prison walls, but
they should. That is why in 1787 our founders established the Society

and why we persist today. We will not look away.
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The overlapping crises of a once-in-a-century
pandemic, decades of mass incarceration, and
renewed urgency to address systemic racism have
brought into stark relief fundamental truths about
prisons. Here are some of the lessons of these
crises, lessons that make our work at the Prison

Society all the more important.

Prisons are threats to the health of the
incarcerated and the broader public.

Even before the pandemic, gaining access to healthcare was the number one reason
incarcerated people contacted the Prison Society. Now the importance of healthcare
access is more vital than ever.

The 15 largest coronavirus clusters in the United States have all occurred in prisons.!
People in prison have died from COVID-19 at three times the rate of the general
population and have an infection rate 5.5 times as high.? Once the virus enters a prison,
it’s not just a threat to the people who live and work there, it’s a threat to the surrounding
community. Staff come in and out of the prison every day. A prison outbreak of
COVID-19 accelerates community spread. Simply put, keeping an excessively large
number of people in prison, where they are likely to get the virus, spread the virus, and
have complications from the virus, has significant public health consequences and is no
benefit for public safety.

Every day, we’re helping people in prison access healthcare. And every day, we're
helping the public and policymakers understand COVID-19 in prison and take action
to stem its spread.

1 https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html#clusters

2 https://jamanetwork.com/journals/jama/fullarticle/2768249
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Decarceration is necessary for community
health and community safety

At the start of the pandemic, 76,000 Pennsylvanians were in prison, up from 16,000 four
decades earlier. Over-incarceration has been the trend for the past 40 years. More and
more drug laws, greater use of prison for all crimes, and longer sentences have carried
the day. Black communities, which today make up 18% of the state’s population but 43%
of our prison population, have felt these misguided policies the most.

The pandemic has forced the state to reverse course. Between March and June, counties
throughout the commonwealth reduced their jail populations as a means of controlling
the virus. As a result, 18,000 fewer Pennsylvanians are behind bars today, and overall
crime has not increased. This rapid reduction is proof that we can have less incarceration
while maintaining public safety.

As youll read in this report, our advocacy and research efforts have contributed to

this change. Now, with the help of our research partner, the Vera Institute, we are
documenting Pennsylvania’s rapid decarceration, with the intention that lessons learned
from this dramatic reversal can help usher in more of the same in the years to come.

Family and community connection matter

All of us have had to manage some degree of isolation the past seven months. Prison

is isolating by design. It separates already vulnerable people from one another, from
their loved ones, and from society more broadly. Since the start of the pandemic, the
majority of people in prison have spent the better part of their time in isolation, similar
to solitary confinement, with limited time outside their cells and limited to no access to
programming or families.

We have worked tirelessly to help people in prison stay connected to family and
community. We reassigned staff and redesigned programs to help families stay in touch
with loved ones in prison, whether over the phone, through video calls, or through
letters. We continue to urge county and state facilities to increase and improve safe ways

for families to stay connected.

Together, we are making sure today’s hard lessons create a more just and more humane
future. We can’t imagine a more vital role for the Prison Society in these trying times.

CLAIRE SHUBIK-RICHARDS
Executive Director
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Most people don't
know what happens
behind prison walls,

but they should.



This year we fought for incarcerated people who endured isolation,

worry, and fear during viral outbreaks and lengthy lockdowns.

We did this because we believe that everyone, including people

behind bars, should be treated humanely and with dignity.

We believe we can only achieve this when citizens can see for

themselves what is happening behind bars. You can't fix what you

can't see.

VICTORIES

We urged every county to stop viral spread
behind bars. In early April, ahead of any major
carceral outbreak, we reached out to county
commissioners with guidance on no-cost ways
to protect people behind bars. Several counties
followed our recommendations, including
suspending medical co-pays.

We pulled back the curtain on pandemic
prison conditions. We surveyed Pennsylvanians
living behind bars to lift up their voices and reveal
their experiences during the pandemic. Our report
of findings published September 24, 2020, showed
many people in custody were missing a critical tool
in fighting the virus—basic cleaning supplies.

We found new ways to help. Our volunteers
were relentless in responding to requests for

help. When in-person visits weren't possible, we
maintained connection through virtual Zoom visits,
phone calls, and letters. We've kept in touch with
families and followed up with officials to make sure
they didn't overlook issues that matter most to
families.

“I'm trying to get help from the
Pennsylvania Prison Society or
any professional agency that can
reach out to help me. The med;i-
cal care here is the worst. I tested
positive to COVID-19...”

—ANONYMOUS INCARCERATED
INDIVIDUAL

“It’s excruciating to be confined in
a cramped space nearly 23-and-
a-half hours a day... that really
affects them (incarcerated women)
mentally.”

—ANDREA WITMER, PRISON SO-
CIETY VOLUNTEER ON VISITING
SCI MUNCY IN EARLY OCTOBER

“The jail is in a state of severe
neglect and disrepair. The walls
are crumbling and rampant mold

infestation, among other unclean

and unsafe conditions.”

—ANONYMOUS CALLER, PHILA-
DELPHIA PRISONS
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The damaging
effects of mass
incarceration extend
far beyond prison
walls to communities

on the other side.



On any given day, 76,000 Pennsylvanians are behind bars. In 1980,

that number was 16,000. A 500% increase in incarceration has

led to tremendous loss and isolation. The coronavirus pandemic

further isolates people—from each other and from their loved

ones. This is especially true for incarcerated Pennsylvanians and

their family and friends in the community.

VICTORIES

We didn’t stop even when the funding did. Even
as our government contracts froze in response to the
pandemic and our revenue for programs dipped, we
transformed our social services to provide one-on-one
support to families and to share critical information that,
but for the Prison Society, wouldn’t exist. Between March
and June 2020, we answered 2,800 calls/letters/emails
from family members and 2,700 letters from people in
Pennsylvania custody.

We were a lifeline for people returning home. Our
mentors were there for people upon release during the
pandemic to help them navigate employment and housing.
We paired 60 men in state custody with community
mentors to help plan and navigate their return to the
community. In conjunction with Broad Street Ministries, we
provided on-the-spot assistance to close to 300 men and
women recently returned from prison to Philadelphia.

We helped families stay connected. We are working
around the clock to ensure family-centered policies
mitigate negative effects of social isolation. We provided
supportive parenting programming for incarcerated fathers
and mothers on the outside. Between July and March, prior
to the pandemic, we facilitated 2,100 trips for families to visit
loved ones in prison, and since the suspension of visiting,
we have helped families navigate the new, cumbersome,
video visiting systems and keeping families up-to-date on
developments around visiting.

“In the event of parole I
believe I'll be going to a
halfway house because my
sisters don’t have actual
room for me with all my
nieces and nephews, but
they’re still in my corner
nonetheless, which means
the world to me. I look
forward to receiving your
mail and thanks so much for
the support, it feels good to
know that whenever I come
home, there are people who
are there and care.”

—PRISON SOCIETY MENTEE

“For all us moms out here
with kids in the system, you
make things a lot easier for

us. And I just want to thank

you for that.”

—PHILADELPHIA
MOM WITH SON IN
SCI SOMERSET
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FIGHTING FOR REFORM

We drive important
conversations on
prison conditions and
frame the debate on

over-incarceration.

What | have come to appreciate the most about the Prison
@ Society is how it carries out the lofty aims written in grandiose

terms in our founding documents over 200 years ago by
individual actions—our volunteers meeting one-on-one responding to
incarcerated people and their families, our interns reading and replying
to every phone call and piece of mail, our staff creating programming
to help individuals make the transition to living in the community.
These actions repeat and their impact accumulates over time. This
is how we're effective. This is how we create change. This is how our
humanity makes an impact.”

—REBECCA HILLYER, Board President



It's time to stop the abuse, stop the suffering, and put an end to

the era of mass incarceration. We are committed to influencing

systems of change by growing our capacity to gather information

and publicize what's happening. COVID-19 has accelerated our

momentum in ways that are making a difference now and will

continue to contribute to future systemic change.

VICTORIES

We sounded the alarm to decrease prison
populations. In April of this year, we partnered with the
Pennsylvania ACLU in asking the state Supreme Court to
protect public health by releasing people in county jails
who are medically vulnerable, held pretrial, or serving short
sentences for minor offenses. As a result of our petition to
the Court, 18 counties decreased their prison population
by an unprecedented 20% as of June 2020. Our efforts also
contributed to Governor Wolf's Temporary Program to

Reprieve Sentences of Incarceration.

We demanded transparency on prison conditions
from government officials. We pressed the Department

of Corrections to put State Correctional Institution (SCI) testing
information on its website, and in response the department
launched the DOC COVID-19 response page. When the
Department of Corrections and Department of Health
declined to publicly share information on the virus in county
prisons, we stepped up and created our own interactive county
map to track the spread and mitigation of the virus in all 62
county jails. This critical community health information is
available only from the Prison Society.

We empowered our citizen volunteers with training
to hold jails and prisons accountable. We launched
the first of a series of regional-based trainings on using
incarceration data to engage local policymakers. The Vera
Institute’s In My Backyards Initiative funded this project.

In the King’s Bench
petition, filed March 80
on behalf of the Penn-
sylvania Prison Society
and five inmates...ACLU
attorneys sought the
release of inmates who
are at high risk of serious
tllness or death if infected
by COVID-19 and those
who are held pretrial or
on short sentences for
minor offenses.

—ABC 27 NEWS, MARCH
2020

The PA Prison Society

surveyed 350 inmates in

prisons across the state
about life behind bars
during the COVID-19
pandemic. They found
many inmates statewide
are missing a critical tool
in fighting the virus—
basic cleaning supplies.

—FOX 43, SEPTEMBER
2020




BEARING WITNESS

“THE WORK OF VISITING PRISONERS
BEHIND BARS HAS CONTINUED WITHOUT _EE

THE SLIGHTEST DISRUPTION SINCE 1787.” L e —
e
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—They Were In Prison, A History of the Pennsylvania Prison Society.

“Benjamin Rush worked
fearlessly throughout the yellow
fever epidemic and made valuable
observations on the nature of the
dread malady.”

—They Were In Prison, A History
of the Pennsylvania Prison
Society

Concerned citizens established YELLOW FEVER
The Prison Society.

5,000 people died over a four-
month period in Philadelphia,
making the epidemic in a city of
50,000 the most severe in the U.S.

PENNSYLVANIA PRISON SOCIETY

1 Jail on Walnut Street, Philadelphia. 1 The Arch Street wharf, where the first
Engraved & Published by W. Birch, Enamel cluster of Yellow Fever cases in Philadelphia
Painter. [LIBRARY COMPANY OF was identified. Engraving by Wm. Birch & Son.
PHILADELPHIA] [LIBRARY OF CONGRESS].

p—
(@)



e -

Wil ) |

“In 1832 when cholera struck

the city and exacted a heavy

toll of lives, visiting (by Society

volunteers to prisons) did not

cease.”

—They Were In Prison, A
History of the Pennsylvania

Prison Society

CHOLERA

Spread by contaminated
drinking water, cholera hit
impoverished Black and
immigrant communities
in Philadelphia hard.

“The quarantine caused by the
epidemic of influenza...resulted in
keeping [Prison Society] visitors
away from four to six weeks.”
Nevertheless, for the year 1918,
Society volunteers met with over
10,000 incarcerated people at
Eastern State Penitentiary, the
Philadelphia County Prison, and
the Central Station holding cells
at City Hall.”

—The Journal of Prison Discipline
and Philanthropy, 1919

SPANISH
INFLUENZA

Within days of a parade
promoting war bonds,
patients became gravely
ill. In Pennsylvania, 60,000
people died, more than in
any other state.

.kf

“Prison Society volunteers

continue to help, meeting in
person, over Zoom or by the
phone. Even with the danger
and hurdles posed by the
pandemic, we are fulfilling
our mission every day.”
—Claire Shubik-Richards,
Prison Society Executive
Director

COVID-19

As of October 2020,
more than 1,000 people
who live and work in

a Pennsylvania State
Correctional Institution
have contracted
COVID-19.
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Financial Report

TOTAL REVENUE

$1,456,000

GRANTS
$792,950

PROGRAM REVENUE
(fatherhood classes, support
to families, mentoring)

$503,384

INDIVIDUAL DONATIONS
$119,621

OTHER
$17,045

ENDOWMENT DISTRIBUTION
$12,000

BEQUESTS
$11,000

Q Q Our year of 2020, as an organization, was a point of light in an
otherwise trying time. We became stronger through the generosity

and caring of other individuals. We grew because of the relationships we

forged with other organizations. As a result, we will be able to continue to share

that light with those we support now and in the future.”

—CHRIS COVINGTON, Treasurer



[

This has been a year like no other, as we collectively endured extended
periods of hardship, isolation, uncertainty, and loss. Thanks to the support
of countless donors and funders, hundreds of dedicated volunteers, and

an amazing staff, the Pennsylvania Prison Society continued our work of
stopping abuse in prison, supporting family and community connection,
and advancing sensible criminal justice policies. Into our 234th year, we have

persisted without interruption.

With your support, we pressed those in power to act boldly to reduce prison
populations and save lives as the pandemic threatened people confined
behind bars. We have demanded decisive leadership and action at every
turn—and exposed those who did not step up. Because of your generosity,

we developed responsive and effective ways of supporting the changing needs
of incarcerated people and their families, even while working from home.
Together, we responded swiftly and consistently to catastrophe without ever

looking away.
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Thomas Keller
Dana Kelley
Edward Kelly
John Kenstowicz
John Killeen
Ashley King

Lexi Kirkaldy
Knesset David Klein
John Knapich
Susan Knox

Eva Korolishin
Clarence E. Kreider
Darlene Kvaternik
Esther Lackey
Leslie Laing
William Lamberson
Janet Landon
Donna Lane

John Langel, Sr.
Richard Latker
Natalie Laurie
Lillie Lavender
Taylor Lawritson
Ann Lebo

Silas Lee

Daniel Lee

John Leete
Charles Leiden
Jacklyn Leitzel
Othal Lester

Alan Lewandowski
Carolyn Lidston
Jodi Lincoln
William Lockard
Arki Logan Narvaez
Kimberly Lolk

Dana Lomax-Williams

Patricia Lorenz
Angus Love
Geraldine Lowe
Kathleen Lucas
Bonnie Lyn Heist
Elsie MacCullagh
Doris MacKenzie
Shelley Malarkey
Jack Malinowski
Joseph Manzi
Harriet Marritz
Michael Marsilio
Constance Martin
Linda Martin
Vernon Martin
Jacqueline Martinez
Roger Mast

Gina Mattaliano
Christina Matthias
Gordon Maule
James McCain
Carole McCallum

Damon McCool
Megan McDaniel
Andrew McKinnon
Irene Mehnert
Ellen Melchiondo
Cynthia Miller
David Miller
Leeann Mills
Vickie Mills
Rebecca Mitchell
Pamela Moore
Russell Moss
Andrew Mow
David Moyer
Dennis Murphy
Laurence Mutti
Malik Neal
Lawrence Newberry
Yvonne Newkirk
Lona Norris

Mark O’Connell

Holly O’Connor-Hricko

Saturnina Olmedo
Carroll Osgood
Abdullah Pasha
Ted Passon
Christine Paul
Andy Peifer

Laura Perkins
JoAnne Perri
James Petersheim
Shirley Pfadt
Joseph Piette
Margaret Platt
Joan Porter

Kelly Porter

John Rauch
Jonina Respes
Robert Rhoades
Kathleen Rhodes
Arielle Ribchinsky
Barbara Rittenhouse
Kerin Rosen

Mel Rosenthal
April Roundtree
John Rush
Stephen Sands
Carolyn Sanford
Keith Sanford
Luiza Sarbu
Phoebe Schellenberg
Kailyn Schneider
Elaine Selan
Glenn Shaffer
Laura Shaffer
Joyce M. Shutt
Peggy Sims

Jon Singer
Katherine Skebeck
Christine Small
Orlando Smith
Judith Smitley
Ashley Stauber
Jen Stevens
Darlene Stewart
William Stewart
Richard Stokes
Andrea Striepen

Patricia Stringer
Matthew Stroud
Keith Sultzbaugh
Spencer Sutter
Paul Swanger
Richard Swiat
Judith Swisher
Phyllis Taylor
Patricia Thomas
Jayne Thompson
Scott Thornsley
Henry Thurston-Griswold
Claudia Tramer
Lydia Trapp

Denise VanBriggle
Patricia Vento

Neil Ward

Morgan Waters
Barry Weaver
Weslenette Webb
Maria Weick
Michael West
Andrea Whitmer
John Will
Elizabeth Wingdfield
Tabitha Winklebleck
Petra Wirth
Catherine Wise
James Wise
Stephen Wiser
Jeremiah Witmer
Howard Woodring
Darla Yeager
Kathy Yeatter
Philip Yevics

Anna Young

David Young

Judy Young
Anthony Zanin
Heidi Zapotocky
Harold Zeager
Helen Zeager
Thomas Zeager
Roger Zepernick
Derek Zimmerman
S. Milton Zimmerman

INTERNS

William Bein
Naya Blue
Morgan Coursey
Isabella Dean
Isabel Forward
Elizabeth Garcia
Natalie Laurie
Taylor Lawritson
Daniel Lee

Kelly Porter
Julia Risenbach
Kailyn Schnieder
David Victoria
Greg Volynsky
Adriana Vople
Morgan Waters
Emma Wennberg

PRO-BONO &
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Accenture Public Sector
Practice

Elliot Allard, Carnegie
Mellon University

Elizabeth La, Carnegie
Mellon University

Jiaya Zhao, Carnegie
Mellon University

Jennifer Kong, Carnegie
Mellon University

Zoe Lin, Carnegie Mellon
University

Natalie Abernathy,
ChatterBlast Media

Kyle Krajewski,
ChatterBlast Media

Matthew Ray,
ChatterBlast Media

Kristen Sanchez,
ChatterBlast Media

Ben Attix,
Compass Team

Esha Halabe,
Compass Team

Amanda Leslie,
Compass Team

Nikhil Mittal,
Compass Team

Danielle Haakmat,
Compass Team

Grace Harris,
Temple Law School

Xavier O’Connor,
Temple Law School

James Wallace-Lee,
Vera Institute

FOUNDATIONS

Arnold Ventures
Barra Foundation
Bread and Roses
Centre Foundation

Dolfinger-McMahon
Foundation

Henrietta Tower Wurts
Memorial

Independence
Foundation

Fierce Advocacy Fund

Lenfest Institute for
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MKM Foundation
Philadelphia Foundation

Scranton Area
Community Foundation

van Ameringen
Foundation

Vera Institute of Justice -
In Our Backyards Project
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VICE PRESIDENT

Managing Director, Consulting Lead for
Pennsylvania and Talent &~ Organization Lead for
North America’s Public Sector, Accenture

Chris Covington, CFA

TREASURER

Principal, HighVista Strategies

Steve Chanenson
SECRETARY

Professor, Villanova Law School

STAFF

Senator Camera
Bartolotta

Senator, 46th Senatorial District

Stefanie Christmas

Director, Vynamic

H. William DeWeese
Lobbyist and Political Consultant

Thomas J. Innes III, Esq.

Director, Prison Services | Defender
Association of Philadelphia

Malik Neal

Executive Director, Philadelphia
Bail Fund

James Nevels

Founder, Chairman ¢ CEO of the
Swarthmore Group

Carol Petraitis

Former Director of the Clara Bell Duvall
Reproductive Freedom Project of the
ACLU of Pennsylvania

Simeon Poles

Associate, Duane Morris

Matthew Ray

Co-Founder and Creative Director,
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David Thornburgh
President and CEO, Committee of Seventy

Jerome Walsh

Former Superintendent,
SCI Dallas

Seth Williams

Senior Managing Consultant, Public

Financial Management

Claire Shubik- Joshua Alvarez Kirstin Cornnell
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