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LOCAL GOVERNMENT SPECIALISTS

We are a team of experts providing innovative
solutions that meetithe public sector’s needs.

HOW CAN WE HELP?

PROJECT MANAGEMENT EFFICIENCY IMPROVEMENTS SOFTWARE SELECTION (RFP)

From needs assessment, contract We know resources are limited Let our team of experts manage
negotiations, to implementations and efficiency improvements lead time-consuming RFPs for you. We
our Project Managers can help you to optimal customer service. Our provide services ranging from
succeed. Baecore Group can enage team of municipal specialists will needs assessment, RFP creation,
at any point in your project to help bring innovative solutions to help distribuition, vendor demonstra-
you achieve on time and on buget you maximize the return on your tions all the way through contract
outcomes. software and ERP investments. negotiations.

ABOUT WHY CHOOSE
Our consultants are local government special- - . .
ists. We are dedicated professionals that can We l?rlng mnova’uye solutions .
bring knowledge, experience and perspective Public sector Project Management experience
gained from working exclusively in the public Baecore works with local government at all levels
sector across a variety of organizations and Flexible offerings and engagements
throughout all departments. We compliment your staff's expertise
684 S. Barrington Road ERP PROCESS/POLICY PROCESS CITY-WIDE
Suite 329 ORGANIZATIONAL DPCCUMENTATION IMPROVEMENT SOFTWARE  STRATEGIES

Streamwood, IL 60107 ASSESSMENT WORKSHOPS IMPLEMENTATION TRAINING



