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PROJECT
MANAGEMENT

PROJECT MANAGEMENT
Baecore's Project Management services address all WHY CHOOSE US
phases of the project life cycle following PMI guide-

: . . : Baecore Group is a unique public sector consulting
lines. With our personalized approach, we will pro-

firm. Our team of consultants are well versed in all de-
partments enabling them to understand how depart-
ments interact and how they impact one another.

vide a multi-disciplined team and tailored services
to ensure a successful project.

GIS EXPERT SERVICES
With decades of Geographic Information Systems +/ We know Business Process Improvement strategies

(GIS) experience, our team can help you optimize « We know and serve the Public Sector

the use of location data to visually manage your & Expert GIS solutions, project management & staffing
assets. We offer a wide range of services including " Oyr innovative solutions improve customer service
v/ Baecore works at all levels within local government

ASSETMANAGEMENT v/ We can help you improve staff efficiencies
Our team of municipal experts can synthesize your

one-off special projects to day-to-day support.

software, systems and geospatial mapping to help
you manage the strategy and life cycle of your
public works assets and increase productive uptime
while reducing costs.

PROCESS CONSULTING

Our Process Improvement consulting services will identify
areas and processes where challenges, inefficiencies, and
duplication of effort exists. Baecore will provide you with
process drawings and diagrams, measures of efficiencies
gained, customer service improvements and actionable
steps to achieve your goals.
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