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�Ʒƛ΁ĐşňğŪƯ͓΁ñ΁ƘƷĎşňĐ΁ĎğŪğȌƯ΁ĐŵŨƘñŪǖ͓΁ňƣ΁
developing the next generation of oral 
treatment that blocks the most lethal 
component of venom, which is present 
in 95% of the world’s venomous snakes. 
This treatment can be administered 
immediately, anywhere, to effectively 
stop the venom’s devastating assault. 
The company plans to launch the 
product in African countries on a 
ŪŵŪͨƘƛŵȌƯ΁ñŪė΁Ūŵͨşŵƣƣ΁Ďñƣňƣ͒

The problem
Around the world, many populations 
şňǏğ΁ňŪ΁Đşŵƣğ΁ƘƛŵǕňŨňƯǖ΁Ưŵ΁ǏğŪŵŨŵƷƣ΁
snake species. Snakebites kill more than 
͓̑̒̐̐̐̐΁ƘğŵƘşğ΁ğñĐł΁ǖğñƛ΁ñŪė΁şğñǏğ΁
another 400,000 with life-changing 
ėňƣñĎňşňƯňğƣ͒΁sŵƣƯ΁ǏňĐƯňŨƣ΁ñƛğ΁ĐłňşėƛğŪ΁
and young adults who experience 
ƣňĺŪňȌĐñŪƯ΁ğĐŵŪŵŨňĐ΁ňŨƘñĐƯ΁ƛğƣƷşƯňŪĺ΁
from their disability. While there 
ñƛğ΁ŵǏğƛ΁̖͓̐̐̐΁ƣƘğĐňğƣ΁ŵĹ΁ǏğŪŵŨŵƷƣ΁
ƣŪñśğƣ΁ĺşŵĎñşşǖ͓΁Ưłğƛğ΁ñƛğ΁ñƘƘƛŵǏğė΁
ñŪƯňǏğŪŵŨ΁ƘƛŵėƷĐƯƣ΁ñǏñňşñĎşğ΁Ĺŵƛ΁ŵŪşǖ΁
̐̕λ΁ŵĹ΁ƯłğŨ͒΁�ŪƯňǏğŪŵŨ͓΁ñ΁̙̑Ưłͨ
century technology, is currently the 
only medicine for treating snakebites. 
PŵǐğǏğƛ͓΁ňƯ΁ňƣ΁ñ΁ĐŵƣƯşǖ΁ƣŵşƷƯňŵŪ΁ėƷğ΁Ưŵ΁
the unpredictability of the market. There 
are no common production, safety, or 
ğĹȌĐñĐǖ΁ƣƯñŪėñƛėƣ΁ňŪ΁Ưłğ΁ƘƛŵėƷĐƯňŵŪ΁ŵĹ΁
ñŪƯňǏğŪŵŨ͓΁ǐłňĐł΁ŨğñŪƣ΁Ưłğƛğ΁ňƣ΁ñ΁łňĺł΁
ƛňƣś΁ŵĹ΁ñŪƯňǏğŪŵŨ΁ĎğňŪĺ΁ĐŵŪƯñŨňŪñƯğė΁
ñŪė΁ĐñƷƣňŪĺ΁ñėǏğƛƣğ΁ƛğñĐƯňŵŪƣ͒΁�Ư΁
ƘƛğƣğŪƯ͓΁ǏňĐƯňŨƣ΁ŵĹ΁ƣŪñśğĎňƯğ΁ŨƷƣƯ΁Ďğ΁
treated in a hospital, where emergency 
Đñƛğ΁ňƣ΁ƘƛŵǏňėğė͓΁ŵĹƯğŪ΁Ĺñƛ΁ĹƛŵŨ΁Ưłğ΁ƛƷƛñş΁
ƣğƯƯňŪĺƣ΁ǐłğƛğ΁Ưłğǖ΁łñǏğ΁ĎğğŪ΁ĎňƯƯğŪ͒΁
This delay in getting the patient to a 
hospital means that treatment is often 
ĺňǏğŪ΁Ưŵŵ΁şñƯğ΁Ưŵ΁ƣñǏğ΁şňǏğƣ΁ñŪė΁şňŨĎƣ͒΁

The solution
Our client commissioned us to undertake 
a landscape assessment in Kenya and 
uňĺğƛňñ͓΁Ưǐŵ΁łňĺłͨƣŪñśğĎňƯğͨĎƷƛėğŪ΁
countries in Africa. The assessment 
was administered to gain a deeper 
understanding of the current treatment 
gaps and potential introduction 
hurdles for the new formulation.

Úğ΁ƘğƛĹŵƛŨğė΁ñ΁ǏŵňĐğͨŵĹͨƯłğͨĐƷƣƯŵŨğƛ΁
analysis to summarize customer 
ğǕƘğĐƯñƯňŵŪƣ͓΁ƘƛğĹğƛğŪĐğƣ͓΁ñŪė΁ñǏğƛƣňŵŪƣ΁
Ưŵ΁Ưłğ΁ƘƛŵėƷĐƯ΁ƣƘğĐňȌĐñƯňŵŪƣ͒΁»łňƣ΁
ƘƛŵǏňėğė΁ňŪƣňĺłƯƣ΁ňŪƯŵ΁Ưłğ΁ñǏñňşñĎňşňƯǖ΁ñŪė΁
ñĹĹŵƛėñĎňşňƯǖ΁ŵĹ΁ñŪƯňǏğŪŵŨ΁ƘƛŵėƷĐƯƣ΁ŵŪ΁
Ưłğ΁ŨñƛśğƯ͓΁Ưłğ΁ƘğƛĐğňǏğė΁ñėǏñŪƯñĺğƣ΁
ñŪė΁ėňƣñėǏñŪƯñĺğƣ΁ŵĹ΁Ưłğ΁ĐşňğŪƯ͵ƣ΁
product, and regulatory and policy 
considerations. We also analyzed the 
ėňĹĹğƛğŪƯ΁ȌŪñŪĐňŪĺ΁ŵƘƯňŵŪƣ΁ƯłñƯ΁ĐŵƷşė΁
catalyze faster uptake of the product 
and the different buyer archetypes 
ñĐƛŵƣƣ΁Ưłğ΁ėğşňǏğƛǖ΁ǏñşƷğ΁ĐłñňŪ͒΁

The outcome
The insights gathered from the analysis 
ƣğƛǏğė΁Ưŵ΁ǏñşňėñƯğ΁ŨñƛśğƯ΁şñƷŪĐł΁ƘşñŪƣ΁
and reduce risks associated with an 
untested market. Our operational plan 
ƘƛŵǏňėğė΁ĐƛňƯňĐñş΁ñĐƯňŵŪƣ΁Ĺŵƛ΁Ưłğ΁ĐşňğŪƯ΁Ưŵ΁
ƷŪėğƛƯñśğ΁Ƙƛňŵƛ΁Ưŵ΁şñƷŪĐł΁ñŪė΁ňėğŪƯňȌğė΁
ƛğşğǏñŪƯ΁ƣƯñśğłŵşėğƛƣ΁Ưŵ΁Ďğ΁ĐŵŪƣƷşƯğė΁Ĺŵƛ΁
the product to be adopted at scale. The 
introduction of this treatment formulation 
will represent a sizeable increase in 
the proportion of snakebite patients 
ǐłŵ΁ñƛğ΁ñĎşğ΁Ưŵ΁ƛğĐğňǏğ΁ƯňŨğşǖ͓΁ğĹĹğĐƯňǏğ΁
ƯƛğñƯŨğŪƯ΁ñŪė΁ƛğĐŵǏğƛ΁ĹƛŵŨ΁ƣŪñśğĎňƯğ͒

About us
sñƛśğƯ΁�ĐĐğƣƣ΁�ĹƛňĐñ΁ňƣ΁ñ΁ŨňƣƣňŵŪͨėƛňǏğŪ΁
healthcare organization that works with 
Ưłğ΁ƘƷĎşňĐ͓΁ƘƛňǏñƯğ͓΁ñŪė΁Ưłňƛė΁ƣğĐƯŵƛƣ΁
Ưŵ΁ėğƣňĺŪ΁ñŪė΁ėğşňǏğƛ΁ƯƛñŪƣĹŵƛŨñƯňŵŪñş΁
healthcare solutions for Africa.

Úğ΁ğŪǏňƣňŵŪ΁ñŪ΁�ĹƛňĐñ΁ǐłğƛğ΁ǐŵƛşėͨĐşñƣƣ΁
healthcare is the standard, and where 
deep-rooted inequities are a thing of 
Ưłğ΁ƘñƣƯ͒΁»ŵ΁ƣŵşǏğ΁ĐŵŨƘşğǕ΁ƘƛŵĎşğŨƣ΁
ŵŪ΁Ưłğ΁ĺƛŵƷŪė͓΁ǐğ΁ĐƷƛñƯğ΁ñŪė΁ñėǏñŪĐğ΁
bold ideas that accelerate access to 
Ưłğ΁ĎğƣƯ΁ňŪŪŵǏñƯňŵŪƣ΁ñŪė΁ñƘƘƛŵƘƛňñƯğ΁
solutions for Africa’s health systems.
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CASE STUDY

Our landscape assessment helped to increase the 
proportion of patients who can receive timely, effective 
treatment and recover from snakebites in Africa
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