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Coordinated hybrid work is a sweet spot
of retention and productivity

40% +1 day

Reduction of talent drain Productivity per employee per
week

Collaborative, complex, or highly iterative tasks in a team can be carried
out more effectively in person. For this purpose, it is important for
employees to synchronize their presence so that they can be in the office
when necessary and when the effort is worthwhile.”

Meeting colleagues in the office promotes satisfaction and loyalty. Seeing
who is sitting where and when, is a prerequisite in a hybrid work
environment. Employees must be able to coordinate and choose freely on
which days they come to the office to build "social capital” through in-

person interactions.”
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Back of the envelope research
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Or even better,

Let's talk... try us today!

Aleem Malik deskbird.com/try-it

aleem.malik@deskbird.com




