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y this point, most organizations have 

moved some of their applications or 

workloads into the cloud. But there is a big 

difference between migrating and running 

some of your services there and achieving 

the full benefits, such as speed and scale, 

offered by moving as much as you can into 

the cloud.

Considerations like repeatability, 

governance, budget, timelines, and control 

can pose significant delays and obstacles 

to a fully-optimized cloud program. So how 

can you maintain a rapid pace without the 

risk of your ‘wheels falling off’?

Our cloud migration experts spoke to others 

from AWS and Slack to discuss five ways 

to speed up your cloud migration program 

without blowing your budget, changing your 

timelines, or losing control of governance, 

as well as five essential components to a 

successful cloud migration.
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The expert panel consisted of:

Slack and AWS share their tips to Cloud Migration success

Here’s what they had to say about 
the challenges that come with 

cloud migrations:

Marcus Wildsmith, 
Chief Product Officer,

Cutover 

Ron Melanson,
Global Lead, Control 

Services Field 

Enablement,

AWS 

Kieran Gutteridge,
Chief Technology Officer, 

Cutover 

Richard Whitehurst, 
Senior Solutions 

Engineer,

Slack 



Customer challenges and 
cloud adoption

Every successful cloud transformation starts with a bold 

vision and goals set by senior leaders. However bold and 

exciting the strategy, there can be execution challenges that 

occur. A few of these are:

The first stage of a cloud migration is deciding 

exactly what it is you need to move. According to 

Ron, often AWS customers try to move too many 

things at once and end up getting bogged down in 

the minutiae. Sometimes they can worry about a 

particularly complex system that will be difficult to 

move, and worry that they shouldn’t start at all until 

they’re comfortable moving that.

In AWS’s experience, companies sometimes get 

paralyzed if they can’t figure out how to move 

every single application. Ron said that he spent a 

lot of time working with customers through deep 

application portfolio analysis, sorting applications 

from the easiest to hardest to move, and deciding 

which ones needed to be rearchitected. It turns out 

that many applications are pretty easy to move and 

getting those early workloads in the cloud teaches 

invaluable lessons to the team on how to eventually 

move the hardest workloads.

In most mature organizations there’s going to be 

some old systems and tools that are embedded 

and will not work on the cloud. There is often a 

reluctance to retire these as people are used to 

using them - but if there’s no better reason to keep a 

system other than “it’s what we’ve always done” and 

Trying to move all or nothing

Not wanting to retire old systems
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if it’s holding back your cloud strategy, it’s probably 

time to let it go.

A cloud migration plan needs to be nimble, resilient, 

and compartmentalized, so you can iterate upon it 

and create a highly repeatable migration factory. 

You need to be learning, optimizing, and tuning 

the process so when you get to the harder-to-

migrate applications you have developed the right 

knowledge based on the real-world experiences that 

got you to that point.

Communications are often overlooked but are a 

critical part of a successful and rapid migration. 

Not spending the time to research and adopt best 

practices around orchestration, automated testing, 

runbook creation, and communication amongst the 

team and stakeholders is a common mistake when it 

comes to cloud migration.

90% of organizations are currently trying to move to 

the cloud and of those that have already started the 

journey nearly half exceed timelines and budgets. 

Despite strong buy-in from senior management, 

most traditional organizations are not even sure 

what’s out there in their IT landscape because it’s 

evolved over many years and the people that built 

and maintained the setup have usually left the 

organization. Customers are just trying to make 

sense of it all and then when it comes to delivering 

the project they typically don’t have the right 

expertise or resources to do so.

Planning

Communications

Exceeding timelines and budgets
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In addition to all these common problems, the effects and 

pressures caused by COVID-19 have compressed timelines 

for full cloud adoption even further. As teams, infrastructure, 

and processes shifted to remote-first many organizations 

looked to the cloud for a solution. But as we’ve explored, 

in order to get the best out of the cloud, you need to have 

a clear understanding of your needs and the planned 

approach.

When planning for your cloud migration, there are five 

key areas you need to consider: automation, governance, 

controls, visibility, and communication.

Automation can save time and help to keep everyone on 

target throughout the migration. It can also help to improve 

technical alignment between different platforms.

Case study: Symetra Financial & AWS

Symetra Financial were able to automate their AWS migration 

destination environment by leveraging AWS Marketplace 

solutions to create a “move-in” ready environment for their 

application migrations and then automated the process for 

their migration teams by creating a migration factory using 

AWS Service Catalog and CloudEndure Migration tools. 

Another important aspect of automation is the ability to 

integrate with other applications to create a seamless 

process and centralize all activity in one place. Migration 

teams tend to use a wide variety of tools and platforms 

like Cutover and AWS across the migration process and 

application lifecycle.

The larger the enterprise, the harder it is to deliver the 

controls and governance required to provide the air traffic 

control mechanics that keep a project moving at pace. AWS 

is seeing customers move to application-based patterns to 

track resources at the application level to combat this.
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There are two kinds of controls when it comes to cloud 

migration, preventative (proactive) and detective (reactive). 

Preventative controls make the cloud environment more 

resilient to attacks by eliminating vulnerabilities, while 

intrusion detection software and network security monitoring 

tools are examples of detective controls - their role is to 

monitor the network to determine when an attack could be 

happening. Of course, prevention is better than cure, but 

both types of controls are needed as no system can be 

100% secure.

AWS has tools, integrations and migration programs for 

customers. Many AWS customers save over 70% in costs 

and are seeing an increase in staff productivity upwards 

of 40%. Migrating to the cloud for AWS customers 

removes much of the undifferentiated heavy lifting of IT, 

enabling increased opportunities to innovate on behalf of 

their customers.

How Cutover helps with controls:

• Creating standard migration processes

• Making use of existing systems of record (CMDB 
integrations)

• Planning the migration path when you have thousands 
of apps

• Governance checklist

During a cloud migration, it is very important to be able to 

monitor status and have visibility in real time of how the 

migration is going. This can be challenging when there are 

so many moving parts and people involved in the usual 

cloud migration project. However, a lack of visibility can 

cause significant delays and even lead to migration failure

One aspect of visibility is helping developers and others 

involved in the migration understand the dependencies they 

have on each other and the relative importance of each task 

they have to perform. Without this kind of visibility, it can be 
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The past year or so has shown that great things can be 

achieved with a remote or partially-remote workforce - but 

doing things remotely does require excellent communication 

to ensure everyone is kept in the loop and still working as 

one team. According to Richard Whitehurst from Slack, “the 

most fundamental thing our teams do is communicate and 

if you can change and shape the way people communicate, 

you can change anything - culture, process, or even the 

agility of an organization.”

A lot of the time with cloud migrations teams are receiving 

structured communication from lots of different systems 

of record, so providing visibility into those systems is 

extremely valuable. Team members need to be able to have 

conversations about projects, make decisions, and get work 

done, no matter what time zone they are in or what hours 

they work. People should be able to leave and join but have 

all the information readily available to them in a searchable 

format. 

In the context of a cloud migration, ensuring all the 
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Communication

difficult to prioritize tasks, leading to delays in migrating the 

most important applications.

What visibility do you 
need for developers?
• The relative importance of different features/apps and 

the dependencies between them

• Real-time and automatically updated data 
(Configuration Management Database (CMDB) systems 
can quickly become out of date)

• Structured (clearly defined and searchable) and 
unstructured data (stored in its native format)

• Real-time, dynamic data rather than a snapshot of a 
single point in time
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teams are joined up and have clear lines of visibility and 

communication between them is vital to keeping all the 

moving pieces working together and ensuring there is no 

failure or delays.

For more insights

Watch the “5 ways to 
make your cloud migration 
faster” webinar

to discover our top five ways to speed 

up your cloud migration, and hear 

migration experiences and anecdotes 

from Cutover, AWS and Slack. 

Or download our white paper 
The journey to the cloud: 

Lessons learned from working 
with major organizations 

for real-life examples of how our customers 

are managing their move to the cloud.
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Contact us

www.cutover.com

For news and updates search  
for Cutover on LinkedIn or follow  
us on Twitter: @gocutover

If you have any questions please  
contact us at info@cutover.com
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