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Reid Health is a not-for-profit 271-bed regional 
referral medical center serving east central 
Indiana and west central Ohio. In keeping with 
its mission to provide quality care in a scalable 
and sustainable way, Reid Health has invested 
in intelligent automation to create intuitive 
digital experiences that connect, empower, and 
engage patients. 

Reid Health initially deployed Notable to enhance the registration process, 
with the goal of alleviating administrative workflow burdens for staff and 
patients alike. Six months later, Reid Health has expanded its use of Notable 
to its 65 clinics across variety of patient cohorts, including geriatrics, 
pediatrics, family care and obstetrics/gynecology, and specialty clinics like 
radiology, cardiology, vascular surgery, allergy, sleep, and more. 

Immediate growth powered by a 
long-term technology investment
Patient no-shows is a persistent issue in healthcare that adversely affects 
resource utilization, quality of care, revenue, and patient retention. No-
shows can be attributed to many factors, such as a patient’s socioeconomic 
situation, or the provider’s scheduling policy, which often puts the onus on 
the patient to find, schedule, and remember their appointment. 

Using Notable, Reid Health is reducing no-shows and late cancellations by 
allowing patients to confirm appointments and receive pre-visit instructions 
and reminders digitally. As a result, the health system reports a 96% patient 
satisfaction rating across a variety of patient cohorts, from pediatrics to 
geriatrics.

“Like many health 
systems, our staffing 
needs exceeded our 
ability to hire. Notable 
has helped fill in these 
gaps and safeguard 
precious time and 
resources. We’re saving 
3,500+ hours for the 
front desk, which has 
increased employee and 
job satisfaction, and will 
ultimately help us do the 
same--or more work-
-without hiring more 
staff.”

Chris Knight, 
CFO, 
Reid Health



Using Notable, Reid Health staff now have the capacity to proactively engage 
patients and help those who need higher-touch support. The health system 
has seen an 8% reduction in no-shows which has resulted in more than 
1,200 additional visits. This is projected to save Reid Health over $2 million in 
additional annual costs that would otherwise be spent on recruiting, hiring, 
and training staff.

Beyond FTE savings, Reid Health is also saving on implementation time and 
associated costs.  By taking advantage of Notable’s no-code interface, Reid 
Health does not incur costs through external consultants, system analysts, 
or implementation experts. “Notable doesn’t require the same manual 
configuration or FTE resourcing we have experienced in the past when 
adding new functionality in our EHR,” said Michelle McClurg, vice president 
and chief experience officer at Reid Health. “Instead, Notable serves as 
an extension of our EHR, and our existing teams are able to configure and 
deploy automations when we need it.”

A data-driven world-class patient 
experience 
With the adoption of intelligent automation, Reid Health prioritized 
implementation at clinics and patient cohorts with the lowest overall 
engagement. For example, Reid Health deployed Notable at its geriatrics 
clinic first and, within the first week, reported a 38% digital completion 

“Notable allows us to view data instantly, as well as act on 
it. The ability to visualize data and run analytics enables our 
teams to stay in lock-step, ensuring our strategy reflects 
the quantitative impact we’re seeing on a weekly basis. With 
Notable, we don’t need a dedicated resource to pull data, scrub 
lists, and reformat it into actionable next steps. Instead, we 
can instantly access data to make informed decisions based 
on what’s working and what’s not, so we’re delivering the best 
possible experience to our patients at 
every moment.”

Michelle McClurg, 
Vice President, Chief Experience Officer,
Reid Health



rate among these patients. Two weeks later, after Notable fine-tuned the 
registration experience to meet the needs of this unique patient population, 
engagement rates reached 56%. This engagement rate, which is significantly 
higher than the industry standard of 5-10%, can be attributed to Notable’s 
user-centered design and configurability.

Reid Health reports a 96% patient satisfaction rating, which can be attributed 
to Notable’s overall ease of use. Patients do not need to download an app or 
create a log-in to complete the registration and medical history shared from 
previous visits is automatically pre-populated for patients to review and 
confirm. Here are a few patient comments:

“Much easier than filling out paper forms and a much more efficient 
streamlined process.”

“I would rather answer questions online than in the office where 
everyone can hear. Thank you!”

“Most of the information was already filled out from a prior visit at a 
different Reid office.”

“It was written in bold black type so I could read it since I have 
macular degeneration.”

“It is super user friendly and easy to use on mobile. Love the fact I 
just have to update a few fields instead of filling out paperwork in the 
office.”

Additionally, Notable offers dashboards and analytics tools to maximize the 
impact of deployed automated workflows and day-to-day performance, 
without requiring a team of EHR analysts. For example, Intelligent Intake 
dashboards provide a view into digital pre-registration completion rates as 
well as payment statuses segmented by key demographics. This allows Reid 
Health to understand the data and make informed decisions about how and 
where to optimize or expand automations to maximize engagement and 
payment collections. 



Many legacy healthcare processes create administratively burdensome 
tasks that challenge employee engagement. As a result, many health systems 
find themselves in an unsustainable cycle of continually increasing staffing 
levels to support patient needs. Reid Health charted a different course 
by leveraging intelligent automation to plug the gaps created by staffing 
shortages that ultimately detract from the patient experience and lead to 
disparities in quality of care. 

Using Notable to proactively engage patients in a digital manner, Reid Health 
is reducing patient no-show rates by 8%, while simultaneously increasing 
patient retention, revenue and overall growth. 

To learn how Notable can 
help your organization 
maximize staff capacity, 
cut hiring costs and drive 
patient retention, request a 
personalized demo. 
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https://resources.notablehealth.com/demo-patient-intake

