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North Kansas City Hospital and 
Meritas Health Improve Digital 
Patient Registration; Reduce
Care Gaps by 15%
How this regional health system 
dramatically increased pre-visit registration 
rates and closed care gaps at scale

Digital completion rate

70% 95%
Patient satisfaction rating

23%
Decrease in no-show rate

4,000+
Patients engaged per week

impact



North Kansas City Hospital (NKCH) is an acute 
care facility that provides the largest network 
of provider practices in the Northland region 
of Kansas City. Through its Meritas Health 
subsidiary, NKCH employs more than 140 primary 
and specialty care physicians in 30 locations, and 
its medical staff of 550 physicians represents 46 
medical specialties. NKCH has consistently been 
recognized as a Best Hospital in the Kansas City 
metro area and in the state of Missouri.

During the pandemic, NKCH 
and Meritas Health identified 
an opportunity to digitize and 
automate COVID-19 vaccine 
distribution, providing new 
and existing patients with 
the opportunity to receive 
the vaccine as quickly as 
possible. By automating 
patient registration, check-in 
and follow-up with Notable, 
the health system scheduled 
over 80,000 COVID-19 
vaccination appointments 
in three weeks. Removing 
the friction and repetition 
that occurs in the traditional 
scheduling process resulted in 
patient satisfaction ratings 
over 97% from patients of all 

ages and backgrounds. One 
patient reported, “I completed 
the information on my iPhone 
using voiceover because I am 
totally blind. The experience 
was accessible and easy.”

Because of the positive impact 
on digital patient engagement 
rates, NKCH and Meritas 
Health have since expanded 
the use of Notable’s platform 
to streamline the entire 
patient journey starting with 
registration, and extending to 
care gap outreach workflows 
such as mammography and 
colon cancer screenings, A1c 
tests, and Medicare Annual 
Wellness Visits (MAWVs).
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Enhancing the patient 
journey, starting with the 
digital front door

The multitude of touchpoints that comprise the patient journey 
begin well before the patient arrives in the clinic. Modern 
technologies like intelligent automation can eliminate the friction 
caused by repetitive, manual workflows that overburden staff, 
frustrate patients and lead to disparities in quality of care. Many 
of these frustrations start at the digital front door, which is a 
catch-all term for the multitude of ways patients can digitally 
connect to care across the continuum.

With Notable’s intelligent automation platform, NKCH and 
Meritas Health optimized its digital front door to reach more 

patients to ensure they get timely care. Notable’s platform 
deploys bots or “intelligent digital assistants” that automatically 
perform repetitive administrative tasks just like a human would, 
enabling the health system to engage more patients in need of 
care while increasing clinician and staff capacity to serve them.

Since implementing Notable to deliver a fully digitized, automated 
registration experience, NKCH and Meritas Health have 
engaged 4,000+ patients per week, with 70% of those patients 
successfully completing the registration process directly from 
their phone. This has resulted in over 4,650 hours in time savings 
for staff that would otherwise be spent repeatedly calling these 
patients to remind them to complete their registration.

Today, when a patient receives a text or email alerting them to 
schedule their appointment or procedure, they simply log in with 
their last name and birthdate. Because of Notable’s intuitive 
interface and usability, a patient satisfaction rating of 95% 
has been achieved from those who completed the automated 
registration process. Here are a few patient comments:

“I like this because it allows me to pinpoint symptoms and 
problems directly to the doctor for evaluation prior to my 
visit. It allows me to not have to jot down information from 
memory or make lists to show the doctor the day of my visit.”

“Appreciated the pre-populated forms so I didn’t have to 
repeat information that should be on file as a returning 
patient.”

“Love being able to check-in online. Makes the experience in 
the office more manageable.”

“We got it to work even though we’re in our 80’s and 
technology challenged!”

By meeting patients where they are - at home or on the go - 
and making it easier for them to register for their visit ahead of 
time, NKCH and Meritas Health have cut its no-show rate in half, 
resulting in a 23% decrease in no-shows and cancellations. This is 
projected to save the health system more than $840,000 over a 
one-year period, which otherwise would be spent on hiring MAs 
and front desk staff to manage the increased administrative 
workload generated by no-show patients.

A patient’s journey begins well before their 
visit. If we can bring the registration experience 
to them - in the comfort of their own home - 
we can reach more patients and ensure they get 
into the clinic in a timely manner to receive the 
care they need and deserve.

Todd Beardman MD, CMIO
North Kansas City Hospital



Even when a patient gets 
in the door for a visit, they 
don’t always end up receiving 
the care they need. This 
disconnect - or care gap - 
manifests in a variety of ways. 
For example, a patient might 
forget to schedule regular well 
visits, or a new diagnosis is not 
shared between the patient’s 

By investing in intelligent automation, we are removing 
the burden on the patient by reminding them when 
they need to be seen for care. At the same time, we 
are enabling the provider to take a more proactive 
approach with each of their patients. This is especially 
important as we continually optimize to support value-
based care initiatives. We want to ensure our providers’ 
contributions are being accurately represented as they 
are measured on metrics, with robust data and insights 
that empower them to effectively care for their patients.

Kristen Guillaume CIO
North Kansas City Hospital

Removing 
the manual 
burden from 
care gap 
identification 
and outreach

primary care provider (PCP) 
and specialist. Care gaps can 
result in a missed diagnosis 
and unnecessarily costly or 
invasive treatment later on, 
which creates even more 
frustration and work for both 
patients and providers. 
 
Traditionally, it is difficult to 
identify and/or screen patients 
based on risk factors and 
reach out to them proactively, 
in real-time. Healthcare 
organizations employ a variety 
of methods to capture and 
store information about a 
patient’s care, and EHRs 
typically are not set up to 
automatically reconcile data 
-- especially if the patient 
received care outside of their 
PCP -- and close the gap. 
 

Notable’s digital assistants 
are helping NKCH and 

Meritas Health close care gaps 
at a faster rate by automating 
the tedious process of 
identifying and following up 
with patients:

Notable ingests a list 
of outstanding patients 
based on Cerner 
recommendations and/or 
care gap reports.

 
Notable’s digital 
assistants automatically 
send a digital outreach 
to those patients via text 
and email.

 
Once a patient receives 
the outreach, they 
can schedule their 
appointment directly 
from their phone or 
computer.

These digital assistants 
utilize patient-reported data 
to reconcile the existing 
information in the patient’s 
chart to close the care gap. 
During a Notable outreach, 
patients can respond to 

questions unique to their care 
gaps, such as ‘when and where 
was the date of your last 
mammogram?’. For example, 
perhaps a previous visit was 
coded incorrectly. Once the 
patient enters the information, 
Notable’s digital assistants 
automatically update the 
patient’s chart with the 
correct CPT code to reconcile 
the discrepancy and close the 
care gap.
 
Notable automatically 
surfaces a list of patients 
who have scheduled, opted-
out, screened-out, and/or 
completed a mammography 
screening or MAWV in the 
last 12 months. If they opted 
out or canceled, Notable 
digital assistants follow up 
to assess why and get them 

rescheduled. NKCH and 
Meritas Health is paving the 
way for effectively leveraging 
a system of record (the 
EHR) in combination with a 
platform of action (Notable) 
to proactively close care gaps 
in real-time.



Improving access to quality care at 
every stage of the care journey

In just nine months, NKCH and 
Meritas Health digitized the 
intake process to close care 
gaps and ensure patients get 
the care they need: 

In just three weeks, one 
Meritas Health clinic closed 
18% of Medicare Annual 
Wellness care gaps using 
Notable -- which translates 
to 37 hours of time savings 
for front desk staff.

In just one month, NKCH 
closed 13% Mammography 
screening care gaps, and 9% 
colonoscopy screenings.

These savings have a direct 
impact on advancing the 
health system’s value-
based care initiatives, 
which is a long-term goal 
to improve the quality of 
care and patient outcomes. 
By automating patient 
engagement and care gap 
outreach, NKCH and Meritas 
Health eliminate repetitive 
and unnecessary paperwork, 
recurring office visits, and 
costly procedures. With 
intelligent automation, there 
are fewer hospitalizations 
and readmissions, resulting 
in happier, healthier patients 
without expensive medical 
bills. 

Because of the immediate 
impact realized for both 
patients and providers, 
NKCH and Meritas 
Health will further 
expand its use of the 
Notable platform to 
Pediatric, Obstetrics 
and Gynecology, 
Cardiovascular, 
Psychiatric and 
Neurology specialties, 
as well as automate 
payments system-
wide.

To learn how intelligent 
automation can help 
your organization close 
care gaps, reach out 
to a Notable product 
specialist for a 
personalized demo.

https://resources.notablehealth.com/demo-population-health

