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How a high performing rural hospital is 
improving the patient experience while 
increasing staff engagement

Fort HealthCare automates 
prior authorizations with a 
91% success rate

impact 91%

Successful prior 
authorizations

91%

Patient 
satisfaction

5%

Reduction in 
cancellations

24

Minutes saved per 
MA per patient visit

74%

Digital 
completion rate



About Fort HealthCare 
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Fort HealthCare is a 49-bed hospital serving 
Fort Atkinson, Wisconsin and neighboring 
communities. In 2020, in the midst of the global 
pandemic, the health system was awarded Modern 
Healthcare’s Best Places to Work in Healthcare, 
which recognizes outstanding employers in 
the healthcare industry nationwide. As a small 
community hospital, Fort HealthCare prides itself 
on its independence and being fully embedded in 
its community. This is why the health system has 
invested in tools and resources that empower staff 
and patients, and embraces innovative technology 
like intelligent automation to digitally transform 
healthcare delivery.

To deliver on its commitment to localized, patient-centered care, 
Fort HealthCare partnered with Notable to improve patient 
engagement as well reduce administrative burden for staff. Using 
Notable’s intelligent automation platform to automate repetitive, 
time-consuming tasks, Fort HealthCare can increase staff 
capacity to do what they do best: provide care that improves the 
health and well-being of the community.

Fort HealthCare is digitizing the front end of the patient 
experience and all areas where staff traditionally engage in 
manual processes. Powered by intelligent automation - the 
combination of AI, RPA, and APIs - Notable deploys bots or 
‘digital assistants’ that perform tasks in the electronic health 
record (EHR) just like a human would. Clinical AI determines 
when and how digital assistants should perform a workflow or 
task, like reaching out to patients to collect vital information via 
SMS, email, patient portals and the EHR. Intuitive engagement, 
comprehensive integration and self-serve configuration are built 
into the platform to enable health systems to create a digital 
front door that is unique to their organization and patient 
population. 

Notable is much more than a vendor. They are a true partner 

that complements our mission and vision, which is to 

improve the health and well-being of the communities we 

serve. Notable was the first organization that listened to our 

needs – throughout our initial scoping and implementation 

discussions, their team would come back to us with new 

solutions and capabilities that could be readily deployed to 

solve the challenges unique to our community.

Carl Selvick, PharmD, MBA, FACHE, Senior Director, Clinic Operations
Fort HealthCare

Fort HealthCare did not deploy Notable with the goal of reducing 
headcount by replacing human staff with digital assistants. By 
automating routine tasks, Fort HealthCare is investing in its 
workforce and giving valuable time back to providers to focus 
on complex patients. “We take staff retention seriously. The 
ROI for Notable is on labor capacity built,” said Carl Selvick, 
PharmD, MBA, FACHE, Senior Director, Clinic Operations at Fort 
HealthCare. “We are leveraging intelligent automation to keep 
our clinicians working at the top of their license.”



Solving immediate needs, 
while driving long-term 
outcomes 
Fort HealthCare identified three initial areas for automation: 
prior authorizations, registration and pre-visit planning. “We 
were looking to digitize the entire patient journey, so we knew 
we needed a long term partner,” said Selvick. “We also had very 
immediate needs in each of these areas - for example, we had 
several weeks of prior auths waiting to be submitted which 
delayed care. In addition, 38% of calls to one of our busiest clinics 
were going to voicemail, creating a negative feedback loop – 
patients would end up calling multiple times, resulting in double 
the work for the same patient.”

The Notable platform makes it possible to digitize and automate 
every patient touchpoint across the continuum of care, in one 
place. Unlike other healthcare technology, Notable can be 
implemented without any modification of the EHR in a matter 
of weeks. Because the platform works seamlessly with existing 
systems, Notable can be deployed without the need to retrain 
staff or overhaul current administrative workflows.

Fort HealthCare went live with automated prior authorizations in 
just four weeks, and after seeing immediate results, expanded to 
additional workflows a month later.

Prior authorizations 
Processing prior authorizations is a time-consuming task for 
staff, and failing to obtain authorizations leads to denials and 

write-offs. Before partnering with Notable, Fort HealthCare’s 
ambulatory surgery center was struggling with mounting prior 
authorizations – 2X the volume of work compared to staff onsite. 
Given the importance of processing authorizations to ensure 
patients can receive timely care and alleviating the heavy burden 
on staff, Fort HealthCare began their automation journey here.

Notable works authorization requests for Athena Blue Cross, 
Humana, United Healthcare, and Dean. This includes submitting 
and statusing them within payer portals, or with e-faxing the 
payers. Notable digital assistants read all documentation via 
optical character recognition (OCR), even if it originates on 
paper. Then they automatically append the most appropriate 
documentation for the payer and write the approval back into 
the EHR. 

Today, 91% of prior authorizations submitted through Notable are 
successful, saving 15 minutes per successful submission.

Registration and pre-visit planning
The patient journey begins well before their visit. Notable makes 
it possible for health systems like Fort HealthCare to meet 
patients where they are – at home or on the go – making it easier 
for them to register ahead of time, before they arrive in the clinic. 
This eliminates frustrating experiences for patients like having to 
wait on hold or in the waiting room, , or fill out paper forms that 
require information that has already been shared from a previous 
encounter. By digitizing and automating the registration process, 
Fort HealthCare has seen more patients successfully complete 
their registration, reporting a 74% digital completion rate. This 
has also resulted in a more than 5% reduction in cancellations.

Notable’s digital assistants scan the Cerner EHR to identify 
Fort HealthCare patients with upcoming appointments. 
Based on configurable rules like date of appointment, Notable 
automatically completes the required task, like sending a clinical 
questionnaire via text and email, and updating the information 
back to Cerner’s discrete fields. This allows patients to complete 
registration forms ahead of their visit, and removes the burden 
of manual data entry for staff. Since automating the pre-visit 
registration process, Fort HealthCare’s MA and front desk staff 
save 24 minutes per patient visit each day.



To learn more about how health systems are leveraging intelligent 
automation to address strategic business challenges and improve 
the patient and provider experience, click here.

By standardizing the intake of high fidelity data upfront during 
the registration process, and exporting it into the appropriate 
fields within Cerner, Fort HealthCare is able to ensure claims are 
submitted with the most accurate patient information. 

The Notable experience is optimized for ease of use: patients do 
not need to download an app or create a log-in to complete their 
registration, and medical history shared from previous visits is 
automatically populated to review and confirm. As a result, Fort 
HealthCare has reported a 91% patient satisfaction rating from 
patients of all ages.

Here are few patient comments:

“The comfort of doing my paperwork from home.” - 51 y.o. 

“No passwords!!” - 59 y.o.

“Quick, comprehensive and easy. Prompts were nice.” - 29 y.o.

“Prefer this over writing it down multiple times.” - 86 y.o.

With Notable, Fort HealthCare can preempt patient issues 
before they ever reach the call center voicemail box. By giving 
patients the tools to solve their problems autonomously, Fort 
HealthCare can empower patients to take a more active role in 
their healthcare journey.

Fort HealthCare’s prescription 
for the future: Save time and 
build staff capacity
By investing in intelligent automation, Fort HealthCare can 
improve staff engagement to ensure that patients stay with 
Fort HealthCare for all of their care needs. Notable’s unique 
combination of intuitive engagement, comprehensive integration 
and self-service configuration enable health systems like 
Fort HealthCare to deploy intelligent automation capabilities 
that drive impact immediately. Touchless digital experiences 
enable patients to register for their appointment without staff 
intervention, and enable staff to focus on delivering quality, 
patient-centered care instead of documenting it.

“Patient and staff engagement and retention are central to our 
continued independence,” said Selvick. “Notable understands our 
mission to add value to our community. So much so that they’ve 
built a platform that can support our unique needs and maps to 
our workflows, to grow with us - and our community - over time.” 

A fully automated pre-visit 
registration process:

• Registration and consent forms

• Medication and allergy review

• Social family and history review

• Verbal communication consent form

• Surgical and medical history review

• MSPQ form

• Co-pay collections

https://resources.notablehealth.com/demo-revenue-cycle?hsLang=en

