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How North Labs transformed 4TellX’s data
and related processes while contributing
o a 50 percent growth in revenue

Big Data Needs with Limited Resources

4TellX is a predictive analytics company that aims to change the

way school districts analyze student data by continually collecting

and organizing data across multiple district database systems. The
company’s algorithms are explicitly created for K-12 clients and
provide deep insights so administrators can make decisions based on
comprehensive analysis. The richer the data source 4TellX can build for
a district, the more 4TellX can help the district not waste its resources,
avoid poor performance, and minimize teacher turnover.

However, being a startup, 4TellX had limited resources to meet the needs
of its clients.

“It was a challenge to deal with all of the complex client requests,” said
CEO Roy Nieto. “We were not fully staffed up with technological expertise
to be able to respond as quickly as we wanted.”

To take command of the data it processes and provide better service to
clients, 4TellX needed help. Roy’s initial plan was to hire developers who
would create a reporting tool for in-house processes.

“I' wasn’t fully comfortable adding a person to our staff to just handle our
technical issues,” said Roy. “Instead, | started looking for a technology
partner that could resolve all of our issues.”

That’s when Roy found North Labs.

ll It feels like the North Labs team takes our work seriously
and cares about what we’re doing. They give us
suggestions just like any invested partner would do.
They think about what we’re trying to accomplish and
what our clients need before offering a tailored solution.’

Roy Nieto | CEO, 4TellX
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Establishing a Partnership
with North Labs

“When we initially partnered with North Labs, we weren’t
even sure what type of user interface we needed to
develop,” said Roy. “Fortunately, they knew exactly

what we needed and how to get us there. And, they
understood that the solution had to be budget-friendly.”

The team at North Labs recognizes that no two data
roadmaps are the same and cohesion throughout
the build process is crucial. That’s why they spent
time unearthing the why behind 4TellX’s efforts and
learning what the company would ultimately do with
the data.

The team then recommended that 4TellX abandon
the path it was on and instead use a different business
intelligence platform. North Labs selected QuickSight,
a cloud-native, serverless, platform developed and
maintained by Amazon Web Services (AWS). North
Labs uses QuickSight to connect to and combine data
from many different sources in the cloud. In a single
data dashboard, North Labs can direct QuickSight

to include AWS data, third-party data, big data,
spreadsheet data, Saa$S data, and B2B data to allow
decision-makers to explore and interpret information
in an interactive visual environment. Moreover, the
platform has usage-based pricing.

Though the North Labs team had to recreate
QuickSight in what 4TellX had been using, it took just
six weeks for them to rebuild everything and improve
the look and feel of the user interface.

“We were excited about what the North Labs team
had done for us in such a short period,” said Roy. “After
talking with a few of our customers to gauge their
needs, the team added intuitive color coordination and
took the initiative to build special reports that we didn’t
even ask for. All of that effort proved that we made the
right decision going with QuickSight.”

Case Study | 4 TELL 3L
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Business Impact

Rapid Growth

Thanks partly to the enthusiastic
reception of the dashboards created
by North Labs, Roy expects that 4TellX
will double its revenue in just twelve
months. “Clients love our dashboards,
and that helps us grow,” said Roy.
“That plays a massive part in our
ability to scale our business.”

Dramatically Faster Systems

In addition to building a data
warehouse for 4TellX, North Labs
helped reconstruct 4TellX’s extract,
transform, and load (ETL) process. This
made the entire system run smoother
while lowering costs. The new ETL
process dlso improved the loading time
by 80 percent, from as much as fifteen
seconds to as low as three seconds.

More Engaged Clients

As clients started to see where

4TellX was going with the platform’s
development, they became more
enthusiastic and engaged. Additionally,
they no longer wait for data to
download and appear on their screens.
Now, clients can get what they want in
seconds, even though the data comes
from various sources.

Ready to build your data future?
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