
Bangkok, 3 to 6 December 2024

Managing for lasting sustainable
results



During the last decade, results-based management (RBM) has gained
much influence in international cooperation. Still, many organisations
struggle to plan for real and sustainable change and with designing
results-oriented. RBM, with a focus on sustainable development results,
has consequences for the entire organisation: for planning and for how
information is generated and used for decision taking, accountability, and
communication. Learning how to develop a project with the help of the
Theory of Change, design a good results framework and develop a
monitoring system is a first step to integrate RBM in your organisation.

Our RBM course

Understand RBM concepts in a changing and complex context
Know various methods for planning and designing results and when to
use them
Understand the importance of stakeholder analysis for achieving
results
Understand the importance of risk management for achieving results
Know how to develop and assess monitoring systems
Know how to measure complex change
Know what it takes as an organisation to improve RBM practices

At the end of the course you will



I'm very happy to be able to take part in this
Results-Based Management training from
MDF because it has helped me to better

understand how to use project management
and project monitoring tools. Some of tools

are new to me.

Key Topics  & Timeline

Introduction to RBM, PCM, results chain and
stakeholders’ analysis 

Day 1 (3 December 2024)

Selecting the right strategies and SMART indicators

Day 2 (4 December 2024)

Developing a results-based monitoring system 

Day 3 (5 December 2024)

Evaluation and operational planning 

Day 4 (6 December 2024)

Results-Based Management Course Trainee



Our participants come from 

Your profile
You are a programme manager, team leader, head of department, project
officer, consultant, or advisor in the public, non-profit, or private sector,
who needs to master RBM concepts and tools. You already know the
basics of M&E but you struggle with organising your learning and
accountability processes. Ultimately, you want your organisation to make
a difference in a complex environment.

Read more about our cancellation policy, visa requirements and
insurances on our Frequently Asked Questions page.

Terms and conditions

On completion of the training course and active participation, MDF
Training and Consultancy will award a certificate of completion

Certificate

https://www.mdf.nl/faq


REGISTER HERE

Registration
Open until 19 November 2024
MDFPI@MDF.NL

Cost
€1050 +  VAT 11%

Dates 
Bangkok, 3 to 6 December 2024

Ask the trainer!

MDF Asia - Indonesia Office

+62 (0) 361 287 020

mdfpi@mdf.nl

MDF Asia - Bangladesh Office

+88 (0) 178 765 7767

mdfbg@mdf.nl

MDF Asia - Myanmar Office

 +95 (0) 977 4535 338

mdfmmr@mdf.nl

WWW.MDF.NL

Bart van Halteren

BH@MDF.NL

https://www.mdf.nl/courses-categories/results-based-management-3?course=%2Fcourses%2F24rbm02
https://www.linkedin.com/in/marjoleinveldman/
https://www.linkedin.com/in/bart-van-halteren-142958224/
mailto:BH@MDF.NL

