
Licensed under CC BY-​SA 4.0More templates at facilitator.school/templates Based on "4L Retrospective" by EBG Consulting

4 L Retrospective

What did you like?

What did you long for? What did lack?

What did you learn?
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4 L Retrospective

What did you like?

What did you long for? What did lack?

What did you learn?

Our "Morning 
Power Hour"

Communication 
between the team

Reactions on the 
last podcast 

episode

More 
personal 
space for 

deep work

Collective 
bbq team 
summer 

event

Healthier 
food at lunch

Lead Magnet 
works well on 

website

SEO is a 
sustainable 
way for long 
term growth

Good 
combination

Structure on our 
project board

A survey to gather 
feedback in a 

standardized way
A standing desk
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