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Hopes & Fears

Hopes Fears

That our team is being 
seen as a crucial 
element of the 

business

Hope to get buy-​in 
from the stakeholders 

for this project

Our department being 
more involved with 
other departments

No clear plan of 
approach (chaos)

Loosing speed 
and getting lost in 
insignificant tasks

No overall north 
star to shoot for
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