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This document has been prepared by TECMA Solutions S.p.A. (the “Company”) for information purpose only, it contains only summary information
and, therefore, it is preliminary in nature. Furthermore it has been drafted without claiming to be exhaustive.

This presentation (“Presentation”) and the information set out herein are strictly confidential (the “Information”) and, as such, has not been prepared
with a view to public disclosure and, except with the prior written consent of the Company, it cannot be used by the recipient for any purpose nor can
it be disclosed, copied, recorded, transmitted, further distributed to any other person or published, in whole or in part, by any medium or in any form
for any purpose.

This Presentation may contain financial information and/or operating data and/or market information regarding business and assets of the Company
and its subsidiaries. Certain financial information may not have been audited, reviewed or verified by any independent accounting firm.

Therefore, the recipient undertakes vis-á-vis the Company (i) to keep secret any information of whatever nature relating to the Company and its
affiliates including, without limitation, the fact that the information has been provided, (ii) not to disclose any Information to anyone, (iii) not to make
or allow any public announcements or communications concerning the Information and (iv) to use reasonable endeavours to ensure that Information
are protected against unauthorized access.

This Presentation may contain written and oral “forward-looking statements”, which includes all statements that do not relate solely to historical or
current facts and which are therefore inherently uncertain. All forward-looking statements rely on a number of assumptions, expectations, projections
and provisional data concerning future events and are subject to a number of uncertainties and other factors, many of which are outside the control
of the Company. There are a variety of factors that may cause actual results and performance to be materially different from the explicit or implicit
contents of any forward-looking statements and thus, such forward-looking statements are not a reliable indicator of future performance. The
Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events
or otherwise, except as may be required by applicable law. The information and opinions contained in this Presentation are provided as at the date
hereof and are subject to change without notice. Neither this Presentation nor any part of it nor the fact of its distribution may form the basis of, or
be relied on or in connection with, any contract or investment decision.

The information, statements and opinions contained in this Presentation are for information purposes only and do not constitute a public offer under
any applicable legislation or an offer to sell or solicitation of an offer to purchase or subscribe for securities or financial instruments or any advice or
recommendation with respect to such securities or other financial instruments. None of the securities referred to herein have been, or will be,
registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state or other jurisdiction of the United States or in
Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”), and there will be no
public offer of any such securities in the United States. This Presentation does not constitute or form a part of any offer or solicitation to purchase or
subscribe for securities in the United States or the Other Countries.

Neither the Company nor any of its representatives, directors or employees accept any liability whatsoever in connection with this Presentation or
any of its contents or in relation to any loss arising from its use or from any reliance placed upon it.

This Presentation has been prepared on a voluntary basis. The Company is therefore not bound to prepare similar presentations in the future, unless
where provided by law. Neither the Company nor any of its representatives, directors or employees accept any liability whatsoever in connection with
this Presentation or any of its contents or in relation to any loss arising from its use or from any reliance placed upon it.

Disclaimer

2022 TECMA Copyright - All information is strictly confidential and may not be disclosed without the consent of TECMA Solutions S.p.A
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D I G I T A L  T R A N S F O R M A T I O N

The 3 Eras of TECMA
BUSINESS EVOLUTION

2 0 1 2 - 2 0 2 0

2 0 2 0 - 2 0 2 2

2 0 2 3 - 2 0 2 7

Services

Digital Platform

Tech Platform

M I L A N  T O  I T A L Y

I T A L Y  T O  A B R O A D

G L O B A L  P R E S E N C E

P h a s e  1

P h a s e  2

P h a s e  3



D I G I T A L  T R A N S F O R M A T I O N

Services
PHASE 1

Creation of Single Components

1.146 Components



D I G I T A L  T R A N S F O R M A T I O N

Digital Platform
PHASE 2

5 Integrated Bundles of Products & Service based on Technology.

DIGITALDESIGN
Vi rtual Ar ch i tecture & Interior De sign

GO TO MARKET
Al l Es senti al To ols for Asset Va lori zat ion

DIGITAL REAL ESTATE
D i g it al De velopment & Asset M anagement

ASSET REVAMPING
D i g it al Re boost fo r Your Assets

ASSET DEVELOPMENT
D i g it al Va lori zat ion fr om the Genesi s



D I G I T A L  T R A N S F O R M A T I O N

Tech Platform
PHASE 3

Technology + Products & Services + Market Place

Digital Platform
B U N D L E S  O F  P R O D U C T S  &  S E R V I C E S

Market Place
D E S I G N  &  F I N T E C H

Technology
S O F T W A R E  &  H A R D W A R E



IT INFRASTRUCTURE
• Hosting Management
• Mails

• Architecture Design

• Cloud Infrastructure

• Database
• Repository
• Data Lake

SOFTWARE

• Suite Software Enterprise

CYBER SECURITY
• Data Storage
• Money Transfer

LEGAL COMPLIANCE
• GDPR
• Data Storage

• Booking & Buying on Line

• Digital Payments

• Orders & Configurations
• Software License
• Maintenance IT

• Support Software + Hardware

• Monthly Upgrade Software

MARKETING TOOLS

• Digital Contents Creation

PHYGITAL SHOWROOM
• Design & System Integration

DIGITAL TRANSFORMATION
• Strategic Plan

DIGITAL 
SERVICES 

€ / Delivery >

HARDWARE

• Digital Devices

PRODUCTS

€ / Each >

Digital Platform

New Revenue Model

SUBSCRIPTION 

€ / Months



Services

t

Services

Tech

Services

Tech

Tech

$

Services Tech
Services

Tech

2012-2019 2020-2021 2022-2025 2025-2027 2028-2030

Digital

Digital

Digital

Digital
Digital

TECMA EVOLUTION

From Digital Services to Technology



Sales Area

DIRECT CHANNELS INDIRECT CHANNELS

1. Network Origination
Investors, Executive Board Members

3. Business Manager Market Scouting
CBOs, Account Managers, Country Manager, Sales Managers

5. Aware On Line
Google Ads, YouTube, Amazon Book, social network search engine

6. Aware Off Line
Events & Exhibitions

7. Profiled Unaware On Line
Google Ads, Adsense, Facebook/Instagram ADV, DEM

8. Unprofiled Unaware On Line
IR CS, NewsPaper Brand Campaign, Social Network Corporate Pages

9. Unprofiled Unaware Off Line
NewsPapers, Street Signage

4. Recurring/Up-Cross Selling
Account Managers, Sales Managers

1. Referral
Brokers, Fund Manager, Asset Managers

2. Business Partnering
Real Estate Entrepreneurs

2. Industrial Partners
Developers, Investors

3. Word of Mouth
Already Customers

4. TECMA Associate
Local Partners

5. Commercial Partners
Marketing Agencies, Design Studios, Proptech Companies

7. Software System Integrators
Tech Departments of Big Consulting Companies

9. Market Places
Cloud Companies, Proptech Companies

10. Financial Industry Partners
Banks, Insurances

11. Relationships
Real Estate Association 

8. Hardware System Integrators
Hardware Resellers, System Designers

6. Advisors
Big Consulting Companies

Distribution Channels Design | Business development strategy
Omnichannel Ecosystem



Revenues
EBITDA

SELF-F INANCED 
BOOST -TRAP GROWTH IPO  PROCEEDS BLITZ-SCALING PHASE

Investment in scalability aimed 
at turbo-charging future growth 

What’s next? I “Blitz-scaling” phase A C C E L E R A T E D  G R O W T H  
F U R T H E R  D R I V E N  B Y :

P R O D U C T  D E V E L O P M E N T  ( R & D )

I N T E R N A T I O N A L  E X P A N S I O N

P L A T F O R M  U P S C A L I N G

C A P I T A L  I N C R E A S E
€ 7M RAISED IN JUNE 2022 AMONGST 

SELECTED INVESTORS

S T R E N G T H E N E D  T O P  M A N A G E M E N T
GM, CFO, IR

F O C U S  O N  S C A L A B I L I T Y
DISTRIBUTION CHANNELS

N E W  M I L A N  O F F I C E S
NEW SPACES TO HOST GROWING PERSONNEL + TECH PLAZA

2
0

2
2

 A
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Industrial Model
PROCESS ENGINEERING



Quotation & Configuration

>

Digital Catalog

>

Control Management RT

>

Operation Management

>

ERP |Sincro B&O

>

WareHouse | Digital Assets

>

Order Modules | Procedures

>

University

>

Sales Software

>

E-commerce

>

Industrialization | Digital Transformation
Actions Completed 2021-2022
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REAL ESTATE INDUSTRY

Potential Market
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Source: management estimates based on selected countries (US, UK, France, Spain, Germany, Italy)
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# of new units built
# of units rented

_Only units developed or managed by professional players

_Excluding single unit / sub-scaled projects (based on 
estimates)

_Excluding social / non-profit housing

Only 30-35% of 
market retained 
as “target”

Software Content Hardware

Potential revenues from “digital platforms” bundled 
sales of software, digital contents and hardware based 
on TECMA’s current product proposition

Approach to the definition of target market in the residential segment

S E L E C T E D  C O U N T R I E S

S A L E  O F  D I G I T A L  P L A T F O R M S

O V E R A L L  R E S I D E N T I A L  M A R K E T

T A R G E T  
M A R K E T  



* Core Europe includes France, Germany, Spain and the United Kingdom
Source: management estimates based on selected countries (US, UK, France, Spain, Germany, Italy) – Data elaborated starting from public statics made available by the national statistical institutes, Eurostat, publicly available market studies by selected research firms
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0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

Build
to Sell

Asset Management
(Build to Rent / Student Housing)

Total
Residential

Commercial
(Office / Retail / Hotel)

Total market
potential

€ millions

Retained Countries:

c. €10bn

Digital platforms | Market opportunity
Based on limited penetration rates, TECMA could reach material revenues given a €10bn+ potential market
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NEW TECHNOLOGIES

Home Configurator Software
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Virtual Architecture
CGI TECHNOLOGY FOR 

REAL ESTATE

Phygital Store
SALES OFFICE FOR REAL ESTATE

e-Commerce
ON LINE SELL & LEASE TECHNOLOGY

Sales Software
SALES KIT FOR BTS & BTR

Home Configurator
DIGITAL INTERIOR DESIGN 

TECHNOLOGY

Hardware
STRATEGIC DEVICES

Cloud Suite Software
MANAGEMENT INTEGRATED 

ECOSYSTEM

Neuromarketing Tools
USER EXPERIENCE | SCIENTIFIC 

APPROACH 

Applications
Digital Technologies for Real Estate Business
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FINANCIAL

H1-2022 Consolidated Results
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+22% +11% 37% 40 +27% -2.0 

VALUE OF 
PRODUCTION

GROSS
MARGIN

BACKLOG
vs YE201

RESEARCH
& 

DEVELOPMENT
+2.1 M€

R&D FTEs FTEs
(+44 new)

EBITDA NET PROFIT

M
€ 48% -0.6 M

€ 

H1-2022 Key Performance Indicators



VALUE OF PRODUCTION

6,996,374

(603,024)(3,961,156)

REVENUES

5,653,559

90%

10%

ITA

WW

1,342,815

OTHER REVENUES

INDIRECT COSTS (*) EBITDA (*)

Data in Euro, unless otherwise stated

*    Non-recurring Costs excluded (294,656)

H1-2022 RESULTS 
CONSOLIDATED

(3,638,242)
DIRECT COSTS

INVESTMENTS OTHER REVENUES

Capitalized R&D costs

ADV reimbursement

External R&D costs

HW + SW

Headquarters renovation

Customers’ equipment

910,615

316,687

(1,154,940)

(386,367)

(720,219)

(142,578)

3,358,133
GROSS MARGIN

+22%
vs. H1 
2021

37%
R&D



H1-2022 RESULTS 
CONSOLIDATED

H1-2022 FY 2021

14,334,269 12,162,998

Intangible assets

Tangible assets

Other fixed assets

7,326,117

1,408,121

6,173,014

982,781

500,000

FIXED ASSETS 9,237,999 7,655,795

Accounts receivable

Accounts payable

Other assets

7,036,459

(1,525,085)

1,977,481

6,964,857

(902,304)

1,233,554

H1-2022 FY-2021

NET FINANCIAL POSITION (5,178,482) (2,310,354)

Share capital

Reserves

Accrued income / (loss)

1,093,574

20,411,822

(1,992,644)

1,000,000

13,902.459

(429,107)

SHAREHOLDERS' EQUITY 19,512,751 14,473,352

Financial debt

Cash & equivalents

6,046,625

(11,225,107)

5,079,163

(7,389,517)

H1-2022 H1-2021

VALUE OF PRODUCTION 6,996,374 5,730,483

Revenues

Other revenues

Capitalized R&D costs

5,653,559

432,200

910,615

4,874,449

528,448

327,587

GROSS MARGIN 4,267,748 4,380,918

Direct Personnel

Direct Costs

(1,607,306)

(1,120,321)

(864,821)

(484,744)

Indirect Costs (1,842,201) (1,339,683)

EBITDA (603,024) 1,477,541

D&A (1,753,692) (860,084)

EBIT (2,338,715) 351,048

NET INCOME / (LOSS) (1,992,644) 475,626NET CASH FLOW 3,835,590 (3,557,999)

EBT (2,648,817) 584,328

Taxes 656,173 (108,702)

FY-2021H1-2022

Data in Euro, unless otherwise stated

467,761

TRADE WORKING CAPITAL 5,511,374 6,062,552

Other liabilities (2,030,165) (2,502,810)

NET WORKING CAPITAL 5,458,689 4,793,296

Severance indemnity 
fund (362,419) (286,092)

NET INVESTED CAPITAL

NET CAPITAL EMPLOYED 14,334,269 12,162,998

Net financial expenses (15,445) (21,818)

Non-recurring costs (294,656) (10,648)

Indirect Personnel (3,029,570) (1,563,694)

BALANCE SHEET PROFIT & LOSS



Data in Euro, unless otherwise stated

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

20,000,000

H1-2021 H2-2021 H1-2022

Revenues Backlog (excl. Processing) Backlog (incl. Processing)

H1-2022 RESULTS 
CONSOLIDATED

Backlog



Thank You.

Thank You.


