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Upside connects over 30 million consumers to 
nearby convenience stores, gas stations, grocery 
stores, and restaurants. By leveraging personalized 
promotions, we motivates consumers to not only 
choose your business over your competitors, but 
also spend more, more often. 

C-stores on Upside experience:

Proven incremental sales lift driven 
by personalized offers

Behind-the-scenes implementation 
with no staff training or IT lift

Performance-based pricing: If you 
don’t profit, you don’t pay

The retailer 

• Convenience store & fuel retailer operating 
sites across the US

• Partnered with Upside to capture new 
customers and drive loyal customers to 
higher-margin profit centers

• Since joining Upside in 2017, the retailer 
has launched over 500 fuel & c-stores

Upside worked with the retailer to identify 
performance metrics that would enable the 
retailer to gauge Upside’s success in supporting  
their goals.

The goal

This retailer was searching for a way to track Upside’s 
impact in supporting three main company goals:

When the retailer launched over 500 locations on Upside in 
February 2022, Upside began tracking new customers driven 
by Upside, increased trip frequency from existing customers, 
and  pump-to-store conversion at the retailer’s locations.

Bringing more consumers on-site

Driving existing customers from pump to c-store

Increasing exposure to their loyalty program

C-store retailer achieved  
+60% pump-to-store conversion 
increase with Upside



From Pump to Convenience StoreCase Study

The metrics for success 

Pump-to-store conversion* is an industry metric used to track the amount of customers that transact at your 
store after transacting at the pump. Many retailers use competitive sign prices as a way to bring consumers 
on-site, making pump-to-store conversion a good way to track a retailer’s ability to drive customers inside to 
their other profit centers.   

In order to be brought into a retailer’s loyalty ecosystem, consumers need to come on-site and be exposed 
to the marketing at the station. By delivering new customers on-site and increasing trip visits from existing 
customers, Upside functions as both an acquisition and retention tool to drive new loyalty conversion at your 
locations. Upside users are 2-3x more likely to join your loyalty program in the first 90 days. 

*In line with industry standards, Upside’s methodology for measuring pump-to-store conversion at a station is a c-store transaction within 20 minutes of a fuel transaction

The results

Within 6 months of partnering with Upside for c-store, the retailer has generated an additional 12,000 transactions 
a week of inside sales through Upside. These transactions delivered through Upside resulted in >60% increase 
in pump-to-store conversion, over 44,000 new customers, and 19% increase in visits from existing customers.

23% new customers 
driven by Upside

19% increase in  
visits from existing 

customers

41% program ROI 
since launching 

c-store

Pump-to-store conversion at retailer’s stations from Upside gas transactions 
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Retailer captured and maintained 
a 60%+ increase in pump-to-store 

conversion from Upside users

To learn more about how Upside can help your business reach new customers and drive profitable, 
incremental transactions to your locations, visit us online.

https://www.upside.com/business/gas?utm_source=content&utm_medium=button&utm_campaign=cstorecs

