
GENERAL OVERVIEW OF QUALITY
ASSURANCE AND QUALITY CONTROL



NOUN
THE STANDARD OF SOMETHING AS MEASURED
AGAINST OTHER THINGS OF A SIMILAR KIND; THE
DEGREE OF EXCELLENCE OF SOMETHING; "QUALITY
OF LIFE".
THE GENERAL EXCELLENCE OF STANDARD OR
LEVEL: "QUALITY BEERS". 

QUALITY



MEASUREMENT
MOST IMPORTANTLY EACH CLIENT DEFINES
QUALITY DIFFERENTLY AND ALTHOUGH THERE ARE
CONSTANTS IN QUALITY WHICH WE WILL DISCUSS
LATER, THERE ARE VARIABLES OF EXPECTATIONS
AND WHAT EACH BRAND IS WILLING TO
INCORPORATE INTO ITS PRODUCT AS A DIRE5CT
REFLECTION OF VALUE AND PRICE POINT TO THE
CLIENT.
INFORMATION SUCH AS THIS HELPS TO DEFINE
CRITERIA AND MANUFACTURING TO ENSURE
SATISFACTION. 



STARS LEGACY
STARS EXECUTIVES HAVE PRODUCED AND SERVED AS CONSULTANTS OR EMPLOYEES OF MAJOR APPAREL AND
ACCESSORY COMPANIES OVER THE PAST 30 YEARS.
OUR TEAM HAS EFFECTIVELY DONE BUSINESS IN OVER 58 COUNTRIES GLOBALLY.
THE STARS FACTORY NETWORK IS BENCHMARKED TO BE MODERATE TO BETTER DEPENDING ON THE CLIENT'S DESIRE.
EMPLOY YEARS OF EXPERIENCE TO DEFINE A PRODUCTION PLAN AND INDEPENDENT QA PROGRAM WITH UNITED
LABORATORIES (1894) TO ENSURE PRODUCT COMPLIANCE.
ANNUAL UNIT SHIPPING GLOBALLY IS IN THE MULTIPLE MILLIONS OF UNITS, AND SINCE THE EMPLOYMENT OF UL OVER
FOUR YEARS AGO, COMPANY DILUTION DUE TO QUALITY ISSUES IS LESS THAN 4/10 OF ONE PERCENT.
STARS HAS SHIPPED TO MULTIPLE CLIENTS TENS OF MILLIONS OF UNITS SINCE THE IMPLEMENTATION OF OUR GLOBAL
CONTRACT IN 2008 WITH UL-STR WITH LESS THAN 4/10 OF ONE PERCENT IN RETURNS DUE TO THE QUALITY.
OUR RELATIONSHIPS WITH CLIENTS ARE LONG TERM, DURING THESE LONG PERIODS SOME FACTORIES AND MILL'S
PERFORMANCE CAN DETERIORATE AND CAUSE ISSUES WITH PRODUCT AND DELIVERY. TYPICALLY THIS IS CAUGHT
EARLY IN THE PROCESS OR OCCASIONALLY IN THE EXAM STAGES. STARS DESIGN GROUP IS NIMBLE TO WORK
SOLUTIONS WITH ITS CLIENT PARTNERS IN MANUFACTURING TO WORK THROUGH THE RARE OCCURRENCE.
PRODUCTION GLOBALLY IS NOT PERFECT, AND EVEN WITHIN THE PERCENTAGE LISTED ABOVE, AND DESPITE ALL THE
STEPS TO ENSURE QA, ISSUES HAVE OCCURRED, AND STARS AND ITS FACTORY NETWORK HAVE STOOD BEHIND THE
PRODUCT TO RESOLVE ANY ISSUES.   



QA ASSURANCE
UNITED LABORATORIES AND STARS DESIGN GROUP HAVE
ENJOYED A CLOSE WORKING RELATIONSHIP SINCE 2008.
STARS HAS UNITED LABORATORIES INSPECT 100% OF ALL
STYLES THAT LEAVE FOREIGN PORTS, UNDER MILITARY
DESIGNED AQL SYSTEM AT 2.5/4.0 LEVEL.
UNITED LABORATORIES PROVIDES STARS COMPREHENSIVE
REPORTS PRIOR TO ANY PRODUCT LEAVING A
MANUFACTURING FACILITY.
A LARGE MAJORITY OF THE FABRIC IS ALSO TESTED THROUGH
UL TO MEET CLIENT REQUIREMENTS.
STARS PRE-PRODUCTION AND PRODUCTION PLAN FURTHER
ENSURES THAT THE CUSTOMERS QUALITY EXPECTATIONS ARE
MET.

APPROVAL SAMPLES IN THE CLOSEST AVAILABLE ARE PROVIDED
TO REVIEW STITCHING DETAILS, PATTERN REVIEW, ADDITIONAL
REINFORCING ELEMENTS DISCUSSED AND ADDED, ETC.
ALL ELEMENTS ARE SENT FOR APPROVAL - LAB DIPS, TRIMS,
ACCESSORIES
PRE-PRODUCTION SAMPLES ARE SENT FOR OVERALL FINAL
REVIEW TO CONFIRM THAT ALL ELEMENTS THAT HAVE BEEN
APPROVED ALONG THE WAY ARE INCLUDED PRIOR TO
PRODUCTION. (*THIS IS NOT THE TIME FOR DESIGN, AS FABRIC IS
SCHEDULED FOR CUTTING WITHIN DAYS.



INSPECTIONS TAKE PLACE
FOLLOWING SPECIFIC
STANDARDS AND CRITERIA
CALLED OUT IN ANSI/ASQ
A3534-2-1993 AND SPECIFIC
INSPECTION CRITERIA OF
ANSI/ASQ Z1.4-2008, GENERAL
LEVEL (II). FOLLOWING IS
SAMPLE SIZE CODE LETTERS
FOR INITIAL CRITERIA TO
ENSURE SAMPLE LOT SIZE
REFLECTS FULL PRODUCTION
LOT WITH SIMILAR RESULTS 





DEFINITION OF DEFECTS
IN INSPECTION

CRITICAL DEFECT: ANY DEFECT OR
FEATURE OF THE PRODUCT THAT MAY
POSE A SAFETY HAZARD TO THE
CUSTOMER OR END-USER. ZERO
TOLERANCE WILL BE APPLIED TO THE
ACCEPTABLE QUANTITY OF CRITICAL
DEFECTS FOUND WITHIN A SHIPMENT.

MAJOR DEFECT: ANYTHING THAT
ADVERSELY AFFECTS THE APPEARANCE,
PERFORMANCE INCLUDING FIT OR
CUSTOMER SATISFACTION, TO A DEGREE
THAT WOULD PROVIDE A DISCERNING
CUSTOMER WITH JUSTIFICATION OF NON-
PURCHASE, A RETURN, OR COMPLAINT.

MINOR DEFECT: ANY VARIATION FROM
THE STANDARD THAT IS NOT SUFFICIENT
IN DEGREE TO BE CLASSIFIED AS MINOR,
AND THAT WOULD NOT PROVIDE A
DISCERNING CUSTOMER WITH
JUSTIFICATION FOR NON-PURCHASE, A
RETURN, OR A COMPLAINT.
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BENCHMARKING AND
DEFINING LEVELS

HAS BASIC COMPONENTS TO ENSURE QUALITY IS ACHIEVED FOR
LIFESTYLE PRODUCTS.
THE PRODUCT IS NOT OVER-ENGINEERED IN THIS AREA. IT IS
ENGINEERED TO ACCOMPLISH THE NEED FOR GENERAL WEARING
APPAREL.
MORE EMPHASIS ON PROMOTING THE BRAND AND ITS LEGACY AND
HERITAGE, NOT INTENDED FOR HIGH-PERFORMANCE USE.

FUNCTION OVER FORM
SPECIFIC TECHNICAL DETAILS IN THE DEVELOPMENT OF THE PRODUCT
ARE CONSIDERED FOR THE CONDITIONS OF THE WEARING APPAREL.
TYPICALLY A LOT OF FOCUS IS ON SPECIFIC THREADS, FABRICS, AND
COMPONENTS TO ENSURE LONG-TERM USE IN THE SPECIFIC CLIMATES
OR CONDITIONS OF THE PRODUCT'S FOCUSED USE ARENA.

LIFESTYLE APPAREL

PERFORMANCE PRODUCT


