Jardine
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Academy

Duration
Days (16 hours)

Target Audience

» Managers or above

» Supervisors

» Anyone interested to
improve process
performance

Methodology

» Group Exercises

» Experience Sharing
» Classroom

Certificate Awarded
A JASG certificate is
awarded upon successful
completion of the course.

Process Improvement

This Course will equip you with the skills to evaluate current
operation performance and approach to improve the results
in ease-to-use and well-proven principles.

Objectives
Upon completion of the course, participants will:
» Understand and mapping the operation process
» Measure the process performance
* Realize the right direction for driving process improvement

Course Outline

* Process Concept

+ SIPOC

* Process Mapping

» Measurement of Process Capability and Stability
* Process Improvement Essentials

* Introduction to Statistical Process Control

* Introduction to Lean Six Sigma Methodology
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Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter : Jardine Aviation
Academy
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