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Duration
4 Days + 4 Days
(Total 64 hours)

Target Audience
Executives & Managers
LSS project team
Anyone interested to
apply Lean Six Sigma
methodology &
management

Methodology
Games & Exercise
Assignment
Team Presentation
Cases Studies
On-site visit
Quiz
Classroom

Certificate Awarded

* A Jardine Aviation
Academy certificate is
awarded upon successful
completion of the course
Training qualification
equivalent to Six Sigma
Green Belt
Certificate signed by
gualified Six Sigma
Master Black Belt

Lean Six Sigma for Aviation

In addition to traditional Lean Six Sigma course, this course
will provide you not only overview of the methodology, but
also tailor-made contents and focus on Lean Six Sigma
deployment in Aviation Industry, as well as illustrate you the
successful cases of how JAS make tremendous benefits
throughout the journey of applying the methodology.

Objectives
Upon completion of the course, participants will:

* Understand the Lean Six Sigma methodology and the tools
necessary to support various implementation projects

» Apply DMAIC methodology in Aviation industry

+ Identify wastes and save operating cost with lean methodology

» Lead project team to improve process performance and quality

+ Create the right structure and culture to drive continuous
improvement

Course Outline

+ See next page
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Lean Six Sigma for Aviation
(cont.)

Course Outline

1) Topics in Six Sigma DMAIC methodology:

+ VOC Data Collection *  Root Cause * FMEA * Statistical
= SIPOC * Process Mapping Analysis *  Solution Process Control
* Pareto Analysis =+ Measurement *  * Distribution Selection * * Control Plan
* Project Scoping System Analysis + Pilot plan + Standardization
= (Cora * ¥ Process *  * Statistical * Implementation & SOP
* Project Charter Capability Study Analysis Plan *  Project

* Graphical Tools = Results Handover

Validation

* only covered in full version

2.) Topics in LEAN methodology:
e MUDA
e Kaizen
e * PDCA
e *5S
¢ * Standard Work

3.) Other topics to equip you as Project Leader of Lean Six Sigma
Projects
* Roles & Responsibilities of LSS organization
* Project Governance & Tollgate Review
¢ * Project Administration
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