Jardine
Aviation
Academy

Duration
2 Days + 1 Day (24 hours)

Target Audience

» Executives & Managers

* LSS project team

» Anyone interested to
adopt Lean methodology

Methodology

* Games & Exercise
» Case Studies

» Classroom

Certificate Awarded
A JASG certificate is
awarded upon successful
completion of the course.

LEAN In Action

This course will guide you how to apply LEAN tools in your
working environment to reduce non-value-added cost and
activities; equip you with simplified approach to build-in
LEAN methodology into daily practice and streamline
operation flow.

Objectives
Upon completion of the course, participants will:
» Understand the overview of Lean methodology
» Apply appropriate Lean tools whenever necessary to the projects

* Adopt Lean practice at work

Course Outline

* Gemba Walk

+ MUDA

» Kaizen

* 5S & Visual Management

» Work Balance

» Kanban

+ PDCA

» Standard Work

* SMED - Quick Turnaround Tool (1 day optional workshop)
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(@? Jardine Aviation Services

Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter : Jardine Aviation
Academy
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BM: www.jasg.com
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Academy



