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Duration
2 Days (16 hours)

Target Audience

» Executives & Managers

» Project leaders & team

» Anyone interested to
drive and lead changes

Methodology

» Group Exercises

» Research results

* Experience Sharing
» Classroom

Certificate Awarded
A JASG certificate is
awarded upon successful
completion of the course.

Change Management

This Course will address the importance of change
management process in project success, share updated
research results on critical factors, and will equip you with
the skills to identify the resistance of individuals as well as
formulate appropriate strategy to drive the implementation of
changes.

Objectives

Upon completion of the course, participants will:

» Understand your Voice-Of-Customer and stakeholders

* Realize the stage of change process and reason of resistance
 Convey right communication and message to stakeholders

» Establish appropriate actions to address individual resistance

Course Outline

+ Voice of Customer, VOC

» Stakeholder Analysis

 Strategy towards positive change environment

+ Communication Planning

* Role of Change Management throughout project life cycle
 Effective Change Management for Managers
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