Jardine
Aviation
Academy

Duration
4 Days (32 hours)

Target Audience

Airline station
managers

Station
representatives
Ground operations
managers

Duty managers

Methodology

Classroom

Case studies
Group discussions
Experience
sharing

Certificate Awarded

A Jardine Aviation
Academy
certificate is
awarded upon
successful
completion of the
course

Ground Operations
Management

This 4-day ground operations management training program
aims to reinforce as well as to enhance the participant’s
competency in managing ground operations functions safely,
securely and efficiently. The program specifically emphasizes
on the principles of airport handling and application in
conjunction with the most current international ground
operations standards and industry best practices.

Objectives

Upon completion of the course, participants will:

« Enhance personal ground operations knowledge, functional
management and implementation skills

« Familiar with the most current ground operations standards,
airport handling requirements and industry best practices

* Be competent to perform station management and ground
operations functions safely, securely and efficiently

+ Be capable to manage risk and handle emergency situation

Course Outline

» Cooperation with airport authorities and GSP

» Duties of station manager and ground operations Manager
« Standard ground handling and service level agreement

» Safety, security, quality and risk management systems

* ISAGO and internal audits

» Passenger, baggage, cargo and ULD handling

* Human resources and GSE management

* Load control and aircraft handling

 Aircraft turnaround coordination

* Emergency response planning and service recovery

preparation
» Case studies and experience sharing with subject matter
experts \\"’

(/ Jardine Aviation Services

Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy
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