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Objectives 

Upon completion of the course, participants will: 

• Learn the application of IATA SGHA 

• Understand  the overview of AHM810 Main Agreement and 

Annexes 

• Understand  the functional specification and application of SLA 

• Understand  the overview of AHM803 recommendations  

• Better understanding and effective application of IATA SGHA 

and SLA   

This course aims to help the participants to build the 

foundation for effective application of the IATA Standard 

Ground Handling Agreement (SGHA) and Service Level 

Agreement (SLA) and to learn how to assure cooperation, 

efficiency and service quality through agreed  standards.  

Course Outline 

• IATA SGHA fundamentals 

• AHM810 Main Agreement and Annexes 

• AHM803 recommendations 

• SLA specifications and design 

• Execute, measure & monitor SLA performance  

• Experience sharing with Subject Matter Experts 

Duration 
3 Days (24 hours) 

 

 

 

Target Audience 
• Airline procurement 

managers 

• GSP contract managers  

• Service quality 

managers 

• Station managers 

• Legal Counsel 

 

 

 

Methodology 
• Classroom 

• Exercises and case 

studies  

• Course revision 

• Experience sharing 

  

 

 

Certificate Awarded 
• A Jardine Aviation 

Academy certificate is 

awarded upon 

successful completion of 

the course 

 

  

  

Jardine Aviation Academy 

4/F CNAC House 

12 Tung Fai Road 

Hong Kong International Airport 

Tel: +852 2216 2433 

Email:  academy@jasg.com 

Website:  www.jasg.com  

LinkedIn, Facebook & Twitter: Jardine Aviation 

Academy 



活用地面服务协议(SGHA) 

及服务水平协议(SLA)  
 

怡中航空
培训学院 

课程期间 
3天(24小时) 
  
 
 

课程对象 
• 航空公司采购经理 
• 地面服务公司合同经理 
• 服务质量经理 
• 航站经理 
• 法律顾问  
 

  
 

教学方式 
• 课堂培训 
• 练习和个案研习 
• 课程温习 
• 现场参观香港国际机场 
• 分享经验 
 
  
 

获颁证书 
学员顺利完成课程后，将获
颁怡中航空培训学院培训证
书 
 

 

  

  

本课程为学员提供国际航协地面服务协议(SGHA) ，
及服务水平协议(SLA)的基础培训，透过深入讨论制
定标准的理念，增强谈判能力和提升完善协议效率。 
 

培训目标 

            学员完成课程后将能: 

• 执行国际航协地面服务协议 (IATA SGHA) 

• 概览 AHM810 主协议的条款及各附件 

• 服务水平协议 (SLA) 的原则及执行 

• 概览 AHM803 服务水平的建议 

• 充份理解和有效执行地面服务协议及服务水平协议 

  课程内容 

• 国际航协地面服务协议 

• AHM810 主协议的条款及各附件 

• 服务水平协议的原则 

• AHM803 服务水平的建议 

• 执行、评估和监控服务水平协议 

• 与管理层作交流和分享经验 
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