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Duration

3

Days (24 hours)

Target Audience

M

Airline procurement
managers

GSP contract managers
Service quality
managers

Station managers

Legal Counsel

ethodology
Classroom
Exercises and case
studies
Course revision
Experience sharing

Certificate Awarded

A Jardine Aviation
Academy certificate is
awarded upon

successful completion of

the course

Tactical Application of
SGHA & SLA

This course aims to help the participants to build the
foundation for effective application of the IATA Standard
Ground Handling Agreement (SGHA) and Service Level
Agreement (SLA) and to learn how to assure cooperation,
efficiency and service quality through agreed standards.

Objectives
Upon completion of the course, participants will:

» Learn the application of IATA SGHA

* Understand the overview of AHM810 Main Agreement and
Annexes

* Understand the functional specification and application of SLA

« Understand the overview of AHM803 recommendations
* Better understanding and effective application of IATA SGHA
and SLA

Course Outline
* |ATA SGHA fundamentals
* AHMS810 Main Agreement and Annexes
+  AHMB803 recommendations
* SLA specifications and design
* Execute, measure & monitor SLA performance
* Experience sharing with Subject Matter Experts
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Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy
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