
Operational Risk Management and  

Emergency Response Planning 

Objectives 

Upon completion of the course, participants will: 

• Develop knowledge and analytical skills necessary in their 

organizations 

• Analyze risks in operations, by applying basic principles 

and techniques of risk management 

• Comprehend risk management assessment, identify 

appropriate risk management solutions and to implement 

them effectively 

• Use risk management concepts to devise appropriate risk 

management and business continuity plans 

  

 

This course provides participants with a 

foundation on risk management and emergency 

response planning which is to integrate into their 

operations to increase their risk awareness and 

ensure business continuity. 

Course Outline 

• Basic Understanding of Risk 

• Major issues of Risk  

• Risk Management Process – Risk Assessment  

• Business Continuity Planning  

• Crisis Management  

 

Jardine 

Aviation 

Academy  

Duration 

3 Days (24 hours) 

 

 

 

Target Audience 

• Supervisors to 

managers in 

safety, ground 

operations and 

other related areas 

 

 

 

Methodology 

• Classroom 

• Exercise 

• Role play 

• Case studies 

 

 

 

Certificate Awarded 

• A Jardine Aviation 

Academy 

certificate is 

awarded upon 

successful 

completion of the 

course 
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风险管理及 
紧急应变策划 

怡中航空
培训学院 

课程期间 
3天(24小时) 
  
 
 
课程对象 
• 从事安全、地面操作

及其他相关工作的督
导至经理级别 

  
 
 
教学方式 
• 课堂培训 
• 练习 
• 角色扮演 
• 个案研习 

 
 

 
获颁证书 
学员顺利完成课程后，
将获颁怡中航空培训学
院培训证书 
 

 

  

  

本课程为学员于风险管理及紧急应变策划方面建立基
础，把所学带到工作上，以提高其风险意识及确保持
续运作。 
 

培训目标 

学员完成课程后将能: 

• 发展有关的知识和分析技能 

• 利用基本风险管理原则和技术应用，分析营运中可能遇上的

风险 

• 理解如何作出风险管理评估，找出适当的解决方案并有效地

执行 

• 使用风险管理概念，制定适当的风险管理和持续运作的计划 

 

  课程内容 

• 风险的基本认识 

• 风险的主要问题 

• 风险管理程序 – 风险评估 

• 持续业务运作应变计划 

• 危机管理 
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