Jardine
Aviation
Academy

Operational Risk Management and
Emergency Response Planning

Duration This course provides participants with a
3 Days (24 hours) foundation on risk management and emergency
response planning which is to integrate into their
operations to increase their risk awareness and
Target Audience ensure business continuity.

* Supervisors to
managers in Objectives

safety,'ground Upon completion of the course, participants will:
operations and

other related areas * Develop knowledge and analytical skills necessary in their

organizations

* Analyze risks in operations, by applying basic principles
and techniques of risk management

Methodology * Comprehend risk management assessment, identify

appropriate risk management solutions and to implement

 Classroom i
them effectively

» Exercise
+ Role play * Use risk management concepts to devise appropriate risk

« Case studies management and business continuity plans

Course Outline
» Basic Understanding of Risk

Certificate Awarded « Major issues of Risk
* AJardine Aviation
Academy
certificate is + Business Continuity Planning
awarded upon .
successful
completion of the /4

course
(&'? Jardine Aviation Services

Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy

* Risk Management Process — Risk Assessment

Crisis Management
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