Jardine
Aviation Coaching Skills Training

Academy

Great coaches help people create great goals. One of the most
important aspects of coaching is the ability to transfer
knowledge from one person to another. A strong coaching
culture enables employees to continuously share their ideas
with others and improve internal processes. Coaching means
building one-on-one relationships and managing a process that
Target Audience results in specific improved performance in targeted areas.
* Trainer Coaching is not about power, or authority, but it’'s a process-
« Coach driven relationship with clear goals and objectives.

o All staff

Duration
1 Day (8 hours)

Objectives

Upon completion of the course, participants will:

* Understand the role as a mentor
Methodology

Classroom
Game/activity » Motivate staff morale and their initiatives
Discussion

Experience _ _
sharing + Set clear goals to increase team cohesion

Understand the importance and influence as a mentor
» Use questioning skill in guiding the employees thinking

Course Outline
» The principle and orientation of mentor

Certificate Awarded » Analyze employee issue to decide training objectives and

* AJardine Aviation contents
Academy
certificate is
awarded upon * Practice mentor training skills
successful

completion of the _ _ _
course » Seize the moment to rectify employee mistake

\Wf
(/ Jardine Aviation Services

Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy

Plan and apply methods to improve employee malpractice

Use skill to improve the training language used by mentor
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