Jardine
Aviation
Academy

Duration
3 Days (24 hours)

Target Audience
e Supervisor

Manager

Methodology

Classroom
Gamel/activity
Discussion
Experience
sharing

Certificate Awarded

A Jardine Aviation
Academy
certificate is
awarded upon
successful
completion of the
course

Supervisory
Management Training

Staff are promoted to be Supervisors because they performed
well in their previous non-supervisory positions which means
that they were good “doers”.

To most newly promoted Supervisors, skills used to supervise
others are not what they are good at or they have never been
taught before. As a result, these supervisors have to find their
own ways to deal with all problems they encounter when
managing subordinates or they just learn from others which may
not be the best practices. In case there are mistakes made due
to the imperfect practices, it may bring costly outcome, for
examples bad staff performance, low morale, high turnover rate
and customer discontent at the end.

Objectives
Upon completion of the course, participants will:

* Be equipped with the basic skills to manage their staff by showing
« different types of leadership styles

* Be equipped with tools to identify and measure staff performance
» Learn methods to deal with staff with different performance

Course Outline
* Roles of Supervisors
o Business Triangle
o Competencies required in various levels of management
o Do Right things Right
* Leadership
Understand different styles of leadership
Determine the quality of staff at work
Match of styles of leadership and maturity
Skills required in different leadership styles
Positive behaviors
anaging staff
Define staff performance \‘",
Understand attitudes (@? Jardine Aviation Services
and abilities
o Motivation
o Give recognition
o Take disciplinary actions
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Jardine Aviation Academy

4/F CNAC House

12 Tung Fai Road

Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy
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