Jardine
Aviation
Academy

Duration
3 Days (24 hours)

Target Audience

Manager or above

Methodology

Classroom
Gamel/activity
Discussion
Experience
sharing

Certificate Awarded

A Jardine Aviation
Academy
certificate is
awarded upon
successful
completion of the
course

Leadership Skills
Workshop

This workshop aims to help leaders and managers working in
aviation industry to lead their teams in a balanced and successful
way.

Staff are promoted to be managers mainly because they perform
very well in their current positions e.g. supervisors. The
challenges they face everyday as a leader or manager are more
complicated and knotty than what they faced in previous
positions. Therefore, they have to make firm decisions and deliver
clearer messages. In this workshop, participants are allowed to
review their performance in a safe learning environment and think
how they can adjust and enhance their performance to be more
effective and successful as leaders.

Objectives
Upon completion of the course, participants will:

» Understand and act on their role and the responsibilities of a leader

» Become aware of their leadership styles and the most effective style
to use in any situation

» Understand the importance of a balanced approach to being a
leader

* Build and coach teams to improve performance

» Understand the value and skills of delegating

» Develop awareness of their personal style and how to project
themselves effectively as a leader

* To understand their Moments of Truth and how they impact
performance

» To develop confidence in handling challenging or difficult situations,
caused by nature or humans

Course Outline

* Roles and responsibilities of leaders for effective business
performance
. Devel_oplng and leading “',
effective teams
« Performance management ( Jardine Aviation Services
* Problem solving and
decision makin Jardine Aviation Academy
. p M 9 Trai 4/F CNAC House
ersonal Management Traits 15 g Fai Road
Hong Kong International Airport

Tel: +852 2216 2433

Email: academy@jasg.com

Website: www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy



e Tz

Bzl = F5

VRAZSAE]
3R Q4/NEY)

TRIEXTER
« SHELENIE

HEITR
R
© BRI
¢ Wi
- HEGH

IRBULE S

F A IRFIERRGRERS

FHERME Rz F

BEsEINE+S

ST TAEY;
(FHEL)

B IAEYiR B R EMMELFRNIE R EHE - DAFFCRIET)
BT AR AP -

RIIREANEHE - ERRVMITHEEBRN R (41 © B2 5)
RIBLF - BHANEHEE M REXAYPRER - EEBLARTHY
TAEEMEFABRT - I o A TS RETHT R ERR A
HERMWIVER - EARTLIEY$ » SREIUE - NEEEEN
FIHET - BUOKALE CHYRIL » FHES AN A0 F A
BEERH » UEA— MBS -

Bl E AR
T 5E R R RE:
© TSR TRITHE
« BEREARME T > SISAEAVEEN
« ATILEMT T
© FTEERHEPA
© BRT AR ~ SRR E
© NR D AFSETT AR IS XA
* BRI SC B S [E Y H AR RCA R ik
© BV HEERENA FERIR SRk

RN
. S ST
T = COlEiIA
s RIEH R\ /&
A Tirity B
o A

Jardine Aviation Services
& T2 IR A

TarP R 2R I1ER

EHBEFLS

TRIERE125

SR WL 2

FEi%: +852 2216 2433

FLHR: academy@jasg.com

B www.jasg.com

LinkedIn, Facebook & Twitter: Jardine Aviation
Academy



