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SAMBUDDHA BHATTACHARYA

CEO & Co-Founder, Lemonade






Luxury Goods are radically overpriced.

GIORGIO ARMANI

$2,615 _ $870 $485



®
Brands retail at 50 to 100X of cost price

Y ER0EC C | @

LOUIS VUITTON GIORGIO I\RMA\]
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Cost: $15 Cost: $5



Brands retail at 50 to 100X of cost price

LOUIS VUITION GIORG]O I\RMf\_\—l

93x : 58X 97x



Scaled several VC backed brands & marketplaces

Sambuddha Bhattacharya
Founder & CEO

+ CEO, John Jacobs Eyewear- Indian $100m ARR D2C brand
» Head of Growth, Zomato Gold

Kellogg School of Management

Gokul Ramanujam
Co-founder & COO
+ Global Head of Content Marketing, Zomato

+ Launcher, Online Ordering, Zomato
+ GM, Century Paper at the Birla Group.

Asian Institute of Management
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Luxury factories have excess capacity, raw material & craftsmen.

40% Under-utilized production lines

30% Employees are idle

o .
20% Excess raw material procured
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Factories have capacity & want more business

..but can’t unlock B2C
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Archaic Industry, grappling with legacy challenges

25%
Return Rate

4-6 month

Dead Stock
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We're leveraging tech to disrupt luxury

Lemonade’s Tech Stack

Proprietary > 2.5%
Sizing Algo . Return Rate !

pASYA
Return Rate

--------------------------

> %
. Dead Stock

--------------------------

6 Month Just-in-time

Dead Stock Manufacturing
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®
Pioneering Manufacturer to Consumer in luxury, in Asia.

LUXURY BRANDS

At 2 e —— ¢ —— M1 —— #

Factory Agent Warehouse Brand Markup Store Consumer

LEMONADE

Factory Consumer
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Traditional Luxury vs Lemonade Luxury

« Sellfirst, Buy later

« Buy first, Sell later

z . Top 1% e Next 10%

 Flashy & uppity * Quiet & lighthearted



Multi-category brands: higher growth & stronger capital efficiency

Cross-category business >> higher LTV:CAC

= LEMONADE* 1= = LEMONADE* A=} = LENMONADE* =]

Classic White Oxford Button Down
Aether Retro White & Brown i

i L
0 Cronus Black Leather Backpack & Shirt

Sneakers

$250 $100
$100

Other luxury brands: $900 | You save 80% Other luxury brands: $450 | You save 78%
Other luxury brands: $450 | You save 78%

Same manufacturers as: Same manufacturers as:
Same manufacturers as:

Galeries Lafayette ~ Massimo Dutti Ralph Lauren

Steve Madden

g



Globally Relevant Catalogue

USA

o ° Inga o ’

KSA UAE HK

AU
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Emerging markets drive growth, Mature markets drive profit

India Singapore
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$40B TAM in Asia: Lemonade will unlock $200m revenue by 2030

India ':"$40M\‘:'
Singapore + $60M
Hong Kong : i
Saudi Arabia + { s100M
UAE |

-------
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25%
MoM growth

11 MONTHS SINCE LAUNCH

N

N
<

~$1m
ARR

% %k %k Kk

+ve
CM 2
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YEAR 1: $500K REVENUE, 40% DONE

Growth

100
Scale ready
100 Beta
630,624 598,500
526,620

00 389,880

259,248 229,608 265,056 266,112 234,228

184,692
138,600
0
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

Month
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@

Backed by global early stage investors at concept stage

SE Asia Middle East USA India

‘
- — e—— v
FundIAnchor A Q noon First Check Ventures ks

ACCELERATING ’ ASIA

TEMASEK A gﬁ;:g (11IR\'S(;-\Prr.-\],d'
A Capital
PE/VC Angels ==SIG APPAREL
I g CROUP EVERCORE :@
I BeV
Marquee —
FASHINZA <, CRED
Founders o
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