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Has the implementation of the numerous supply chain 
laws already caused you headaches?



The journey of a Brazilian coffee bean
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1 order of 
commercial 

coffee 
brand 

5 containers 
of 

customized 
blend

Over 
100t of 
green 
coffee

72 direct 
suppliers 
delivering 

already 
blended 
coffee

64 farms
5 

cooperatives
3 merchants

265.000 
producers at 

origin?
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Corporate Sustainability Due Diligence Directive Proposal

. ▶ Set up respective policies
▶ Identify, bring to an end or 

minimize actual human 
rights & env. impacts

▶ Prevent or mitigate potential 
adverse human rights and 
environmental impacts 

▶ Establish & maintain 
complaints procedure

▶ Monitor the effectiveness of 
measures

▶ Publicly communicate on due 
diligence

▶ Adopt business strategy to 
limit global warming to 1.5 °C

▶ Directors’ duty of care

What is the 
scope?

Who is subject to 
the directive?

What are the due 
diligence 

obligations?

▶ Make proactive 
management of 
potential and actual 
adverse human 
rights and 
environmental 
impacts mandatory

▶ Make global supply 
chains more ethical 
and sustainable

Intention

▶ Sanctions based on 
company’s turnover

▶ Civil liability
▶ Timeline:

Needs approval of 
European Parliament 
and Council, then 
required to be 
transposed into EU 
Member State national 
law (2 years time),
rules for Group 2 
companies apply two 
years later, SMEs are not 
directly in the scope (but 
indirectly)

Sanctions/ Liability/ 
Timeline

Source: https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52022PC0071

Group 1: More than 500 
employees on average 
and net worldwide 
turnover of more than 
150 Mio. Euro
Group 2: More than 250 
employees on average 
and net worldwide 
turnover of more than 40 
Million Euro, if at least 
50% of it was generated 
in high-risk sectors
Group 3: Non EU 
companies, net turnover 
of more than 150 Mio. 
Euro or more than 40 Mio. 
Euro, provided at least 
50% of it was generated 
in high-impact sector

▶Own operations, 
subsidiaries, and 
value chain (direct 
and indirect 
suppliers and 
customers), where 
related to an 
established 
business 
relationship 
(expected to be 
lasting, in view of 
its intensity or 
duration)



Challenges

Complexity of global supply chains and industry differences not 
sufficiently taken into account

Risk-management 
 is prioritized based on the nature of business relationship and not 

on severity of actual and potential harm
 should be proportionate to the capabilities and risk exposure of 

companies (especially, for SMEs)
 lacks a mechanism that helps to identify degree of obligation 

such as substantiated knowledge (LkSG) and company’s leverage 
in addressing the adverse impact

Not clear how to distinguish between company-induced impacts and 
socio-economic causes

Strong focus on contractual assurance and audit/ verification process

Civil liability due to a third party’s conduct



Unintended 
consequences

Companies passing on responsibility 

Following the “rule to the letter” instead of focusing on measures 
with the biggest impact

Companies leaving high-risk countries as they do not have the 
capabilities and resources to observe the due diligence requirements 
to the extent required

Poverty as root cause for many of the problems is not addressed

Companies allocating scarce resources not efficiently, creating 
bureaucracy and a paper tiger
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The way forward



1. Set up a meaningful risk-based due 
diligence approach 

2. Collaborate

3. Look at root causes
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Set up a meaningful risk-based due diligence 
approach 

Set up a meaningful risk-based due diligence 
approach 



SCIP aims to enable NKG to meet supply chain due 
diligence requirements by adopting a risk-based 

management approach. 

HUMAN RIGHTS 
RISK ASSESSMENT

SUPPLIER CODE 
OF CONDUCT AND 
SELF-ASSESSMENT

SUPPLIER DUE 
DILIGENCE 
PROCESS

GRIEVANCE 
MECHANISM

NKG Supply Chain Integrity Program
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NKG Verified

NKG’s program to ensure compliance with key 
sustainability criteria and improve traceability 

along supply chains. 

Beyond compliance with critical criteria, 
improvement plans help supply chain actors to 

improve their social, environmental and economic 
performance.



CollaborateCollaborate



Collaborate
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with 
customers

within
industry

with 
suppliers

with
affected 
stake-

holders

…
with the 
public 
sector



Look at root causesLook at root causes



An NKG initiative to support smallholder farmers by 
providing them with the opportunities and resources 
needed to run their farms at full potential and to 
enter a pathway out of poverty.

Technical Assistance Financing Market Access Information Services

High quality inputs Renovation

(planting materials)

Infrastructure



To make global supply chains more ethical and 
sustainable, we need to work together to find solutions 

that really make a difference.



Contact
Dr. Sarah Tischer
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Dr. Sarah Tischer
Head of Group Compliance & 
Responsible Business Program

sarah.tischer@nkg.coffee
+49 40 36123-452

Neumann Gruppe GmbH
Coffee Plaza, Am Sandtorpark 4
20457 Hamburg, Germany
www.nkg.coffee
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This Presentation has been prepared by Neumann Kaffee

Gruppe (NKG) for the purpose of setting out certain

confidential information in respect of NKG’s business activities

and strategy. References to the Presentation includes any

information which has been or may be supplied in writing or

orally in connection with the Presentation or in connection

with any further inquiries in respect of the Presentation. This

Presentation is for the exclusive use of the recipients to whom

it is addressed.

This Presentation and the information contained herein is

confidential. In addition to the terms of any confidentiality

undertaking that a recipient may have entered into with NKG,

by its acceptance of the Presentation, each recipient agrees

that it will not, and it will procure that each of its agents,

representatives, advisors, directors or, will not, and will not

permit any third party to, copy, reproduce or distribute to

others this Presentation, in whole or in part, at any time

without the prior written consent of NKG, and that it will keep

confidential all information contained herein not already in

the public domain and will use this Presentation for the sole

purpose of setting out certain limited background information

concerning NKG and its business strategy and activities.

While the information contained in this Presentation is

believed to be accurate, the Preparers have not conducted any

investigation with respect to such information. The Preparers

expressly disclaim any and all liability for representations or

warranties, expressed or implied, contained in, or for

omissions from, this Presentation or any other written or oral

communication transmitted to any interested party in

connection with this Presentation so far as is permitted by

law. In particular, but without limitation, no representation or

warranty is given as to the achievement or reasonableness of,

and no reliance should be placed on, any projections,

estimates, forecasts, analyses or forward looking statements

contained in this Presentation which involve by their nature a

number of risks, uncertainties or assumptions that could cause

actual results or events to differ materially from those

expressed or implied in this Presentation.

Except to the extent otherwise indicated, this Presentation

presents information as of the date hereof. The delivery of this

Presentation shall not, under any circumstances, create any

implication that there will be no change in the affairs of NKG

after the date hereof. In furnishing this Presentation, the

Preparers reserve the right to amend or replace this

Presentation at any time and undertake no obligation to

update any of the information contained in the Presentation

or to correct any inaccuracies that may become apparent.

Disclaimer
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