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Why do we need leadership to guide sustainable development in the destination?

How might we lead sustainable development in the destination?
Draw some conclusions and align your goals in defining concrete outcomes and actions to develop your destination sustainably. 

What are the challenges and barriers and how are they affecting different aspects of tourism. 

15 minutes

Global EnvironmentalLocal CommunityPersonal CommercialPolitical

20 minutes



Know who to engage at which part of your project to keep all stakeholders in sync.

Use this template to define who has a role to play in the sustainable transformation of your destination and who is impacted by its
effects.

Who are your stakeholders?

Managing Stakeholder Expectations

Define your Destination's Stakeholders:
With your team, write down who the stakeholders are for your project.

They could be partners, members of other teams, clients, visitors, attractions,
service providers, etc. Anyone who has a stake in the outcome of your
destination's sustainable development should be included here. 

Categorise your Destination's Stakeholders:
Organise the stakeholders you defined in the grid on the right based on their
availability and their decision-making power.

You can use this information to determine how to manage and communicate with
each stakeholder. 

For example, for a stakeholder with big decision making power but little availability it might be best to schedule
in regular meetings for feedback. For other stakeholders, maybe a quick informal update will suffice. 
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Sustainability Leadership Programme

PEOPLE TIME
2-8 1 Hour



Sustainability Leadership Programme

Stakeholder
Mind Mapping

PEOPLE TIME
1-4 30 Minutes

INTRODUCTION

HOW TO USE THE TEMPLATE

This activity will allow you to represent ideas and
organise them into a visual diagram clustered by
association. Start with your main objective as the
central point, leading your destination's
sustainable development, then add the different
challenges identified during Module 1 relating
them to the different stakeholders previously
identified and ideate on different solutions and
activities that could help you solve them.

This method allows you to see a broad overview
of relationships, as well as explore the different
challenges faced and connections to facilitate
decision making, effective brainstorming,
exploration, and planning.

Before: Gather the members of your DMO
involved in the Sustainability Leadership
Programme and set time aside to work with this
template.

During: Go through the different parts of the
activity reflecting on the findings you gathered
during Module 1 with your Diverse Empowered
Team.

After: Keep the Mural at hand and use the
reflections in it when working through the later
steps of this activity in collaboration with the
destination's stakeholders.
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Sustainability Leadership Programme

Stakeholder Observation
& Awareness

PEOPLE TIME
2-8 15 Minutes/Card

INTRODUCTION

Create a holistic sustainability strategy by
conducting research on the stakeholders and their
"business reality" to provide useful and impactful
outcomes.

Photo

“Here goes a quintessential quote
from this participant. It will be one or
two sentences and ideally about this
length.”

Top Insights

Participant's name
Title/Role, Organization

About the participant

Summarize top two or three insights from this
specific participant. The insights will support the
quote above and capture the most important
feedback from the interview.

XX.XX.2022

Write a couple of sentences with some
personal facts about the participant.
Choose information that highlights
some of the details that are most
relevant to your topic of inquiry.

Business Reality Explored

Share pain points, surprises, themes, or new
discoveries that this interview provided to you.

Link to the interview
recording
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Interview Notes

Create Stakeholder Postcards

Focus on interviewing different types of stakeholders
in order to gain insights from as many business
realities as possible.



Sustainability Leadership Programme

Setting a Vision
for a Sustainable
Destination

PEOPLE TIME
6-15  2 Hours

INTRODUCTION

NAVIGATING THE TEMPLATE

This template will allow you and the different
destination's stakeholders to jointly align your
expectations for the sustainable development of
the destination and what you envision the
destination to look like when all goals are
achieved.

During the process to achieve sustainability in
your destination you can use this template as a
reminder of what is to be achieved.

1. What is the added
value of the sustainable
development of our
destination? (20 min)

3. What is the added
value of the destination's
sustainable development
for stakeholders? (20
min)

4. Who are the main
beneficiary groups of
the destination's
sustainable
development? (20 min)

5. How should our
visitors perceive the
future sustainable
destination? (20 min)

6. What is out of scope
in our sustainable
development? (20 min)

2. What outcomes do
we expect from the
sustainable
transformation? (20 min)

Read the question of the area.

Use the sticky notes and add more to
answer it.

Review the answers given.

Review the answers given, vote on the best
ones and place these in the corresponding
area.

Repeat the same for each area.


