
Rapid Ideation: Artificial Intelligence

Artificial Intelligence has become an important opportunity, increasingly presenting new opportunities. In this session, we will consider how AI solutions can

be developed to solve for the challenges that we have identified previously, contributing to intelligence, decision making, data and management.

Part 1: Establishing Our Intent

What is AI for you?

Where could AI be valuable for

you in solving your key challenges

to fulfill your objectives?

What processes could it improve?

Intent

Think of your challenge and link it to AI, reflecting

on what AI means for you and how it could help

solve the issue at hand.

Part 5: AI's Knowledge

Lastly, reflect on what the system would know by considering data, insights and

learned attributes. Use the sentence structure proposed below to guide you in

wirting several solution statements.

Our AI-powered solution can achieve                   with                               by

Our AI-powered solution can achieve                            with                               by

WHAT WHAT DATA DESCRIBE PROCESS

Our AI-powered solution can achieve                            with                               by

Our AI-powered solution can achieve                            with                               by

Part 2: Data & Policy
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What you have

What you want/need

What you need but is unavailable

Part 3: Ideating AI

What could your AI solutions look like?

Instead of generating ideas to solve the challenge, generate at least 2 ideas to make it

worse with AI. Then, flip them around so that they become solutions to your challenge.

Guiding questions:

Part 4: AI Reasoning Processes

Ideate on the resoning processes that your AI solution

would use and what you would expect it to be able to do.

What do we expect AI to be

able to do automatically

with 100% accuracy? 

How could we get AI to better

answer complex questions by

applying Machine Learning?

Where would we

expect our AI

solution to fail?


