
Know who to engage at which part of your project to keep all stakeholders in sync.

Use this template to define who should be involved and in what way so there are as few hiccups as possible along the way.

Who are your stakeholders?

Managing Stakeholder Expectations

Define your Stakeholders:

With your team, write down who the stakeholders are for your project.

They could be partners, members of other teams, clients, visitors, attractions,

service providers, etc. Anyone who has a stake in the outcome of your

project should be included here.

Categorise your Stakeholders:

Organise the stakeholders you defined in the grid on the right based on their

availability and their decision-making power.

You can use this information to determine how to manage and communicate with

each stakeholder.

For example, for a stakeholder with big decision making power but little availability it might be best to schedule

in regular meetings for feedback. For other stakeholders, maybe a quick informal update will suffice.
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