
The Holistic View

Strengths

A complete look at what is driving the organisation from the values that underpin it to the workflow and delivery.
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Teams Collaboration

Explore the overall culture fostered within the organisation

Get a holistic view on how teams are functioning, how teams are structured and collaborate internally and externally.Reflect on the internal workflow of your organisation, especially with regards to methods and processes used daily or on a project by project basis.
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What are the strengths of your organisation

Where are there opportunities for further development within/of your organisation

What is the internal workflow like  within your organisation?
Do you think it could be improved? If so, how?

What methods do you use to organise the  workflow within your organisation? Are there
any other methods you would like to use?

What processes do you use to organise the workflow within your organisation? What teams currently exist in your organisation? What teams need to exist? What is
working well in your current teams? What would you like to see improve within your
organisations teams in the future?

Where are there opportunities for Collaboration within your organisation?
What can your organisation do to facilitate further collaboration between teams?
Where do silos exist within your organisation?

Where are there opportunities for teams within your organisation to be more creative?
What creative skill sets already exist within your organisation? Are there any hidden talents?

What are the corporate values of your organisation? How can you incorporate them into your internal structure? How do you incorporate them
into your consumer products.

What are the weaknesses of your organisation

Who are the stakeholders within your organisation? Are there more ways in which you can involve them in key decisions?

Who are the visitors of your destination? What are the key demographics of your Visitors? How can you appeal to these demographics?

Who are your partners? How do they influnce/represent your coporate culture?Where are there problems / areas for improvement within your organisation.


